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Té nderuar partneré,
Té nderuar partnerg,

ATRC, edhe kété vit del para jush me pérmbledhjen vjetore t€ punés dhe aktivitetit té saj, duke vazhduar
késhtu traditén e saj te nisur, te komunikimit dhe informimit te publikut te gjere dhe me Ju té nderuar partneré.

Raporti vjetor pér vitin 2012 éshté njé pasqyrim 1 aktiviteteve t€ shumta, te nduar-ndurshme, te zbatuara nga
ATRGC, aktivitete kéto te cilat jané komplementare dhe pérplotésuese me programet kryesore t€ ATRC-sé. Raporti
vjetor pérmban informacione t€ pérgjithshme né lidhje me projektet e zbatuara, partneritetet e ndértuara né nivel
lokal dhe rajonal, trajnimet e mbajtura, konsulencat e ofruara, fushatat avokuese té organizuara, si dhe informata
né lidhje me publikimet e prodhuara gjaté vitit 2012.

Informatat e ofruara ne raport I kontribuojné jo vetém rritjes dhe forcimit te komunikimit me organizata tjera
partnere vendore dhe ndérkombétare, rritjes se transparencés sé punés sé saj, por edhe shkémbimit te pérvojave
dhe praktikave né: fushén ngritjes se kapaciteteve pér organizata jogeveritare dhe té tjeré, procesin e administrimit
té granteve, ofrimit té shérbimeve bazuar né kérkesat e pérfituesve, zbatimin e projekteve avokuese né nivele lokal
dhe nacional, organizimin e debateve etj, fusha né te cilat ATRC ka kontribuar né vazhdimési dhe do te vazh-
doje se kontribuari edhe ne periudhén né vazhdim.

Viti 2012 me te drejte vlerésohet si vit i konsolidimit te métejmé te ATRC-se, si viti i rritjes, 1 zgjerimit te part-
neriteteve nacionale dhe rajonale, I forcimit te partneriteteve dhe bashképunimit me institucione lokale dhe na-
cionale ne Kosove, vit I forcimit te imazhit te saj para qytetareve dhe para grupeve te cilave ajo u shérben etj. Rreth
70 trajnime dhe konsulenca te organizuara, me shume se 40 punétori te organizuara ne tema dhe ¢éshtje te
ndryshme, 32 debate pas zgjedhore te organizuara ne 32 komuna te Kosoves, 7 debate te organizuara ne 7 gen-
drat me te médha te Kosoves, me mijéra pjes€marrés ne aktivitet e zhvilluara, jané vetém disa nga déshmité te
cilat vértetojné suksesin e ATRC-sé brenda kétij viti raportues.

Serioziteti, pérkushtimi dhe profesionalizmi i stafit t€ ATRC-sé né zbatimin e detyrave dhe projekteve té
nisura, 1 ka ndihmuar ATRC-sé qé té zgjerojé dhe rris€ angazhimet e saja n€ nivel vendi dhe rajoni, pérmes zg-
jerimit t€ partneriteteve rajonale me organizata té€ Shteteve té Ballkanit Peréndimor dhe mé gjeré.

Me respekt,
Kushtrim Kaloshi
Drejtor Ekzekutiv



Q¢ nga themelimi i saj né vitin 2001, ATRC ka
ndihmuar OJQ-t€ Kosovare né profesionalizimin e
punés sé tyre, artikulimin e kérkesave té tyre dhe ka
avokuar tek strukturat geveritare pér ¢céshtje me réndési
pér shogériné Kosovare.

ATRC realizon géllimet e veta pérmes katér pro-
grameve kryesore té saj:

1. Programi 1 ngritjes sé€ kapaciteteve, i cili synon qé
pérmes trajnimeve dhe ofrimit t€ konsulencave, té ngris
kapacitetet e organizatave jogeveritare né Kosové né
fushén e zhvillimit organizativ, menaxhimit té projek-
teve dhe né avokim.

2. Programi i administrimit té Granteve, i cili synon
té ndihmoj organizatat jogeveritare lokale pérmes
granteve, duke synuar ndryshime t€ politikave publike,
inicim té ligjeve dhe rregulloreve, praktika té reja né té
miré té publikut, fushata edukimi dhe sensibilizimi pér
¢éshtje té ndryshme si: mjedisi, té drejtat e pakicave,
transparenca dhe llogaridhénia etj.

3. Programi pér Avokim- ATRC né partneritet me

organizata tjera né vazhdimeési inicion fushata avokimi
né nivel lokal dhe nacional, duke synuar qé problemet
e indentifikuara né komunite t’i kthej né ¢éshtje té forta
avokimi dhe si rezultat t’i gjej zgjidhjen e merituar.

4. Programi pér Informim, mbéshtet shkémbimin e
informatave ndérmjet OJQ-ve, institucioneve gever-
itare, donatoréve, zyrtaréve dhe qytetaréve. Kété e re-
alizon pérmes diskutimeve publike, konferencave,
prezantimeve té donatoréve, publikimeve dhe uebfages
s€é ATRC-sé.

ATRC beson se ndértimi i1 koalicioneve dhe part-
neriteteve ndérsektoriale jané shtylla kyce pér arritjen e
géllimit dhe pérmbushjen e misionit té saj. Pér kété
arsye, ATRC éshté né bashképunim té vazhdueshém
me OJQ té shumta né Kosové, éshté pjesé e fushatave
avokuese qé kané pér géllim zhvillimin e demokracisé
dhe pjesémarrjen e publikut né vendimmarrje si dhe
éshté pjesé e rrjeteve né nivel lokal, regjional e
ndérkombétar.



Qendra e Trajnimeve dhe Burimeve pér Avokim
(ATRC) éshté organizaté jofitimprurése Kosovare e cila
angazhohet pér rritjen e pjesémarrjes sé qytetaréve dhe
shoqérisé civile né vendim-marrje, si kusht pér njé
shoqéri té zhvilluar demokratike dhe stabile rajonale.

ATRC ndihmon né forcimin e rolit té OJQ-ve si ag-
jent té ndryshimit né shoqéri, ngrité kapacitetin e OJQ-

ve dhe iniciativave qytetare qé té ndérrmarin fushata
avokimi dhe kontribuon né krijimin e instuticioneve
geverisése bazuar ne standardet ndérkombétare.

ATRC punon me pérfagésues t€ OJQ-ve, inciativat
qytetare, administratén publike dhe me instuticionet
politike pa dallim feje, gjinie, etnie, moshe, aftésie,
pérkatésie politike dhe orientimi seksual.



Gjaté vitit 2012 ATRC ka vazhduar bashképunimin
me organizata e institucione té ndryshme geveritare né
nivele lokale dhe nacionale, me organizata jogeveritare
Kosovare dhe ndérkombétare, né inicimin dhe imple-
men~timin e projekteve t€ pérbashkéta.

Institucionet dhe agjencité geveritare me té cilat
ATRC ka bashképunuar gjaté vitit 2012:
Té gjitha Komunat e Kosovés

Keéshilli Gjygésor 1 Kosovés (KGJK)

Keéshilli Prokurorial i Kosovés (KPK)

Zyra e Prokurorit Disiplinor (KPD)

Inspektorati Policor i Kosovés (IPK)

Policia e Kosovés (PK)

Zyra e Avokatit te Popullit

Gjykatat e Qarkut dhe Gjykatat Komunale té 20
Komunave té Kosovés

Zyrat regjionale t¢ DMNV-sé¢ (Divizionit pér Mbro
jtje dhe Ndihmé Viktimave)

Komisioni pér ndérmjetésim prané Ministrisé sé
Drejtésisé

Organizatat jogeveritare rajonale me té cilat ATRC

ka bashképunuar gjaté vitit 2012:

-World Wild Fund for Nature (WWF) — Rome, Itali

-SEE Change Net — Sarajeve. Bosnia and
Herzegovina

-Qendra EDEN, Tirana, Shqiperi

-Fractal, Belgrade, Serbia

-Qendra per Mjedis / Center for Environment,
Banja LLuke, Bosnje dhe Hercegovine

-Society for Sustainable Development Design,
Zagreb, Kroaci

-Analytica, Shkup, Magedoni

-Green Home, Podgoricé, Mali I Zi

-Forumi Evropian Mjedisor / EU Environment
Forum

Organizatat Jogeveritare lokale me té cilat ATRC

ka bashképunuar gjaté vitit 2012:

Rrjeti 1 Gazetaris€é Hulumtuese né Kosové (BIRN)
- Prishtiné

Instituti pér Studime t€ Avancuara (GAP)

- Prishtiné

Instituti Kosovar pér Kérkime dhe Zhvillim té Poli
tikave (KIPRED) - Prishtiné

Instituti Demokratik i Kosovés (KDI) — Prisht
iné/Prizren

Shogéria e avokatéve “Sejdiu & Qerkini,” sh.p.k. —
Prishtiné

Qendra pér Ndihmé Juridike dhe Zhvillim Ra
jonal(CLARD) - Prishtiné

Oda e Avokatéve (OAK) - Prishtiné

Syri 1 Vizionit- Pejé

Civil Rights Program in Kosovo (CRP/K)-Prisht
iné

Internews Kosova- Prishtiné

Balkan Sunflowers Kosova — Prishtiné

Qendra Juridike e Kosovés (KLC)- Prishtiné
Rrjeti Rinor 1 Kosovés (K'YN)- Prishtiné

Qendra pér Politika dhe Avokim (QPA) - Prishtiné
Qendra pér Mbrojtjen e Grave dhe Fémijéve
(QOMGF)- Prishtiné

Komunikimi pér Zhvillim Social (CSD) - Gracanicé
Proactive - Kamenicé

Ekovision — Podujevé

Shogata Intelektualéve Pavarur (SHIP)- Decan
Elita — Viti

Agro Eco — Gjilan

Iniciativa Qyetetare - Obiliq

Asociacioni i té Rinjéve pér té€ Drejtat e Njeriut
(YAHR)- Lipjan

IRP- Ferizaj

Bethany Christian Services (BCS) - Gjakové
Iniciativa 6 - Prizren

Shogqata e té Verbérve dhe me té€ Pamé té Dobésuar
té Kosovés (ShVPDK)- Prishtiné
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Pérkrahésit e ATRC-sé gjaté vitit 2012 kané gené:

Ambasada e Shteteve té Bashkuara né Prishtiné, http://pristina.usembassy.gov

Grupi i sé€ Drejtés dhe Politikave Ndérkombétare Publike (PILPG) www.justiceandthepeople.org
Agjensioni i Suedisé pér Bashképunim dhe Zhvillim Ndérkombétar (SIDA) www.sida.se

Qendra Ndérkombétare Olof Palme www.palmecenter.org

Komisariati i Larté i Kombeve té Bashkuara pér Refugjaté (UNHCR) http://www.unhcr.org;
The Ballkan Trust for Democracy-BTD http://www.gmfus.org/balkantrust/

FRIEDRICH EBERT STIFTUNG - FES www.fes-prishtina.org

Organizata pér siguri dhe bashképunim né Evropé (OSBE) www.osce.org



Ky program ka pér géllim t’ju ofroj OJQ-ve metodat
dhe mjetet e duhura pér té iniciuar ndryshime né ko-
munitetet e tyre. Dita dités kéto organizata ballafaqo-
hen me sfida té reja dhe nevojat e tyre nuk jané té njéjta

Gjaté vitit 2012, trajnerét e ATRC-s€, né kuadér té
projekteve, kané realizuar 34 trajn—ime dhe punétori,
nga té cilat kané pérfituar OJQ, qytetaré dhe institu-
cione té ndryshme. Gjithashtu, ATRC ka realizuar
edhe 12 trajnime né pérputhje me kérkesat e Save the
Children né Kosové, OSBE, International Organiza-
tion for Migration (IOM) dhe Ballkan Sunflowers.

Temat e pérfshira né Programin e trajnimeve:

. Dizajnimi i Projekt Propozimit

*  Menaxhimi i Ciklit t€ Projektit

*  Menaxhimii OJQ-ve dhe Ngritja e fondeve
*  Avokimi dhe Ndértimi i Koalicioneve

. Roli 1 OJQ-ve né Shogériné Civile

. Qeverisja e Miré

. Lidershipi dhe Menaxhimi

. Planifikimi Strategjik

. Monitorimi dhe Vlerésimi

si mé paré, andaj edhe ATRC né vazhdimési ndryshon
pro—gramin e saj duke prezantuar trajnime mé t€ avan-
cuara dhe me tema té€ reja, né ményré qé nevojat e pér-
fituesve té saj té reflektohen né kété program.

e Marédhéniet Ndérmjet OJQ-ve dhe Mediave

. Komunikimi Efektiv

. Komunikimi me Klient

. Menaxhimi Bazik Financiar

e Marrédhéniet me Publikun dhe Marketingu

. Menaxhimi i Konflikteve

c Negociatat

. Qeverisja me Pjesémarrje

. Planifikimi Kooperues

. Buxhetimi me Pjesémarrje

. Infrastruktura ligjore qé reflekton punén e ko
munave né Kosové

e Mekanizmat e pérfshirjes sé qytetaréve né pro
ceset vendimmarrése

e Funksionimi i geverisé lokale

*  Planifikimi i projekteve né komunitet

. Barazia gjinore



Ndryshe nga trajnimet formale té cilat u dedikohen
njé audience mé té madhe, konsulencat jané té diza-
jnuara pér té adresuar nevojat specifike té individéve
dhe organizatave né ményré té vecanté. Pér kété arsye,
ATRC praktikon metodén e kombinimit té dy shér-
bimeve: trajnimet me konsulenca individuale, duke
synuar té pérmbush sa mé miré nevojat e ¢do pérfituesi
dhe njékohésisht pér t€ ngritur efektivitetin e programit
té saj.

Gjaté vitit 2012, jané zhvilluar 34 konsulenca indi-
viduale né ¢éshtje g€ kané té béjné me shkrim té projekt
propozimeve, zhvillim organizativ, menaxhim finan-
ciar, ngritje té fondeve, zgjidhje konflikti, ndérmjetésim
etj.



Pérmes kétij programi ATRC ofron pérkrahje fi-
nanciare pér organizatat jogeveritare lokale. ATRC
pérkrah projektet qé pérgéndrohen kryesisht né fushata
avokimi né nivele lokale dhe gendrore, duke synuar
ndryshime té politikave publike, inicim té ligjeve dhe
rregulloreve té reja lokale, praktika té reja né té miré té
publikut, fushata edukimi dhe sensibilizimi pér ¢éshtje
té ndryshme si: transparenca, llogaridhénia, mjedisi, té
drejtat e pakicave etj.

Né kété ményré ATRC synon té kontribuoj qé
shogqéria civile té jeté partner efektiv dhe me ndikim lid-
hur me vendimmarrjen publike, duke kontribuar pér
njé Kosové demokratike dhe gjithépérfshirése.

Nga viti 2005 deri tani ATRC ka administruar 157
grante me vleré prej 5 000-50 000 dollaré.

Programi pér menaxhimin e granteve éshté
mbéshtetur nga Agjencia e Shteteve té€ Bashkuara pér
Zhvillim Ndérkombétar (USAID) né kuadér té Pro-
gramit pér Shogqéri Civile (KCSP), 1 menaxhuar nga
Bordi pér Hulumtime dhe Shkémbime Ndérkombétare
(IREX) dhe Programit pér Forcimin e Shogérisé Civile
Kosovare (K-CSSP) i menaxhuar nga Instituti pér Ko-
munitetet t€ Qéndrueshme (ISC); Ambasada e Shteteve
té Bashkuara t€ Amerikés si dhe nga Ambasada e
Holandés ne Beograd pérmes fushatés rajonale mjedis-
ore: Lévizja Bells.




Pér té siguruar pjesémarrje mé té madhe té qyte-
taréve né zhvillimin e institucioneve dhe praktikave
demokratike, ATRC né partneritet me organizata tjera
dhe e vetme, né vazhdimeési inicion fushata avokimi né
nivel lokal dhe nacional, duke synuar qé problemet e
indentifikuara né komunite t’i kthej né ¢éshtje té forta
avokimi dhe si rezultat t'i gjej zgjidhjen e merituar.
Pro—grami pér avokim gjithashtu siguron njé platformé
pér rrjetézim, shkémbim informatash dhe aktivizim me
0OJQ-té tjera nga Kosova dhe rajoni.

“Bringing out

the advocate

in everyone”

Gjateé vitit 2012, ATRC ka gené e pérfshiré né kéto
projekte:

Qytetaré aktiv-Komuna té pérgjegjshme dhe
transparente

Drejtésia dhe qytetarét

Monitorimi i procesit t€ kthimit té zhvendosurve nga

vendet e treta

Mekanizmat pér qytetari aktive

Debate publike pas zgjedhore me kryetarét e
komunave

Reforma Zgjedhore 2012

Synergy for Energy Awaraness in SEE

Zgjerimi 1 BE-sé, transformimi 1 sektorit té€ mjedisit
dhe energjisé né Kosové- Roli i Shogérisé Civile
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Gjaté vitit 2012, ATRC vazhdoi implementimin e
projektit “Monitorimi i procesit té kthimit té té€ zhven-
dosurve nga Vendet e treta”, i cili financohet nga
UNHCR. Projekti ka si objektiv monitorimin e proce-
sit t€ kthimit té€ detyruar dhe vullnetar t€ azil kérkuesve
Kosovar nga vendet e treta né Kosové.

Pérmes kétij projekti, ekipi monitorues i ATRC-sé
arrin t€ identifikoj té€ gjitha rastet, té cilat jané kthyer
né ményré té detyruar apo vullnetare, duke pércjellur
né vazhdimési trendet e té kthyerve né Kosové dhe
gén—drueshmériné e kétyre kthimeve.

THP
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Ekipi i monitoruesve t¢ ATRC edhe gjaté vitit 2012
éshté vizituar nga pérfagésuesit e zyrés s¢ UNHCR, té
cilét shpehén interesin e tyre né lidhje me punén dhe
angazhimet e stafit t¢ ATRC-sé né monitorimin e
pro—cesit té kthimit té t€ zhvendosurve né pérgjithési
si dhe angazhimet dhe pérkujdesjen qé personat e
kthyer mar—rin nga institucionet relevante pas kthimit
né Kosové né vecanti.



Nga janari i vitit 2012 ATRC ka filluar implemen-

timin e projektit “Qytetaré aktiv-komuna té
pérgjegjshme dhe transparente”, i cili synon té rris
pjesémarrjen e qytetaréve né proceset vendimmarrése
né nivel lokal. Né kuadér té kétij projekti jané zhvilluar
njé séré aktivitetesh, duke filluar me nénshkrimin e
marréveshjeve té bashképunimit me katér komunat né
té cilat implementohet projekti: Gjilan, Viti, Kamenicé
dhe Novobérdé. Kéto marréveshje bashképunimi u re-
alizuan gjaté takimeve qé ATRC zhvilloi me kryetarét
e komunave té lartpérmendura me ¢’rast té€ dy palét u
pajtuan qé té€ bashképunojné dhe koordinojné veprimet
né forcimin e bashképunimit né mes Komunave dhe

qytetaréve.

Projekti ka vazhduar me themelimin e 20 grupeve
joformale avokuese dhe ngritjen e kapaciteteve té tyre.
ATRC ka zhvilluar 20 punétori dhe 12 trajnime pér pér-
fagésuesit e grupeve joformale, té pérqgéndruara né rolin
e qytetaréve né geverisjen lokale, mekanizmat e pérf-
shirjes sé qytetaréve né vendimmarrje né nivel lokal,
avokim dhe dizajnim té projekteve me iniciativé té ko-

munitetit. Me qéllim té inicimit té praktikave té qén-
drueshme dhe efektive né mes qytetaréve dhe komu-
nave té tyre ATRC ka publikuar edhe udhézuesin
“Pjesémarrja qytetare né vendimmarrje né nivel lokal”.

Neé kuadér té kétij projekti éshté zhvilluar edhe njé
vizité studimore n€ Suedi, né té cilén morén pjesé Drej-
tori 1 ATRC-sé z.Kushtrim Kaloshi dhe Drejtori 1 Drej-
torisé pér buxhet dhe financa i Komunés sé¢ Gjilanit z.
Nuhi Nuhiu. Qé€llimi 1 vizités ishte shkémbimi i ekspe-
riencave dhe bartja e praktikave té mira né Kosové rreth
pérfshirjes sé qytetaréve né geverisjen lokale.

ATRC edhe gjaté vitit té ardhshém do té vazhdoj
me organizimin e aktiviteteve té€ pérbashkéta né mes
gytetaréve dhe zyrtaréve komunal, me qéllim té ap-
likimit té mekanizmave té geverisjes me pjesémarrje né
nivel lokal.

Ky projekt mbéshtetet nga Qendra Ndérkombétare
Olof Palme.



Kampanja “Drejtésia dhe qytetarét”, financuar nga
Departamenti Amerikan i Shtetit — Zyra ndérkom-
bétare e Narkotikéve dhe Céshtjeve té Zbatimit té
Ligjit, éshté njé 1€vizje g€ sjell sé bashku qytetarét dhe
grupet e shoqérisé civile me qéllim té identifikimit té
¢éshtjeve konkrete né sistemin e drejtésisé dhe pro-
movimin e ndryshimeve pérmes avokimit publik. Q€l-
limi 1 kampanjés éshté qé t€ promovojmé njé geveri mé
té pérgjegjshme dhe té rrisim pérgjegjshmériné e sis-
temit té drejtésisé ndaj nevojave té qytetaréve.

ATRC, né cilésiné e partnerit implementues, sé
bashku me Grupin e sé Drejtés dhe Politikave
Ndérkombétare Publike (PILPG) gjaté kétij viti kané
organizuar 20 Punétori pér informim publik pér
Mekanizmat e ankesave pér sistemin e drejtésisé qé jané
né dispozicion pér qytetarét. Qeéllimi i mbajtjes sé
punétorive ishte informimi i qytetaréve pér mekaniz-
mat e ankesave né sistemin e drejtésisé pér: gjyqtarét,
prokurorét, policiné, dhe avokatét. Seria e paré e kétyre
punétorive u mbajt gjaté muajit mars né 10 komuna té
Kosovés: Obiliq, Podujevé, Lipjan, Suhareké,
Novobérdé, Decan, Istog, Malishevé, Viti dhe Shtér-
pce. Kurse, gjaté muajit gershor ATRC vazhdoi seriné
e dyté té punétorive edhe né 10 komuna tjera té

Kosovés: Mitrovicé, Gjakové, Prizren, Mamushé,
Pejé, Ferizaj, Gjilan, Drenas,

Gracanicé dhe Kamenicé. Pér té sqaruar infra-
strukturén ligjore ekzistuese né Kosové, me theks té
vecanté mekanizmat e ankesave té parapara me ligj,
ATRC né kéto punétori siguroi pjesémarrjen nga insti-
tucionet relevante, si: Késhilli Gjygésor i Kosovés,
Gjykatat Komunale, Gjykatat komunale pér kundér-
vajtje, Zyra e Prokurorit Disiplinor, Oda e Avokatéve,
Avokatét e viktimave, Késhillat Lokale pér Siguri né
Komunitet, Organizata Clard dhe pérfagésues nga
Kampanja Drejtésia dhe Qytetarét. N€ té gjitha takimet
e organizuara, qytetarét vlerésuan shumeé pozitive idené
e organizimit té takimeve té tilla informuese, meqé sh-
pesh né mungesé t€ informacionit dhe njohurive, qyte-

tarét té cilét jané ballafaquar me trajtime jo t€ mira né
gjithé sistemin e drejtésis€é, nuk kané pérdorur
mekanizmin e ankesés.

Eshté vlerésuar gjithashtu né pothuajse té gjitha
takimet e organizuara, se éshté hera e paré qé né njé
takim té tillé jané bashké pérfagésues té gjykatave,
prokurorisé, policisé, avokatéve, OJQ-ve, etj.

Né kuadér t€ Kampanjés Drejtésia dhe Qytetarét
ATRC dhe PILPG mé 28 dhe 29 mars organizuan
edhe dy sesione trajnimi, né Gjakové dhe né Prizren.
Qéllimi 1 kétyre punétorive ishte ngritja e kapaciteteve
avokuese té pérfagésuesve t€ OSHC-ve nga regjioni 1
Gjakovés dhe Prizrenit né ¢éshtje g€ kané té béjné me
sundimin e ligjit né pérgjithési, hartimin e reko-
mandimeve pér politikat, negocimi me zyrtarét geveri-
tar si dhe shkémbim idesh dhe eksperiencash né
¢éshtjet e avokimit né Kosové.

Gjithashtu, ATRC ka pérgatitur dhe publikuar do-
racakun Avokimi né Kosové. Doracaku pérmban in-
formata té réndésishme pér zhvillimin e avokimit né
Kosové, si; definicioni dhe konceptet e avokimit; zhvil-
limi i njé fushate avokimi; informacione rreth tri
shtyllave té Shtetit né Kosové: legjislativit, ekzekutivit,
gjyqésorit; informata rreth geverisjes lokale; pjesémar-
rja e individéve dhe OJQ-ve né nivelin lokal; si mund
qytetarét té kené gasje né njé dokument publik; si té
ankoheni kur nuk ju éshté lejuar qasja né njé dokument
publik; si mund té ndikojné qytetarét né partité politike
dhe pérfagésuesit e zgjedhur; si mund té ndikojné qyte-
tarét né fazén e paré té inicimit té ligjeve nga qgeveria e
kosovés; kush jané institucionet ligjore kryesore né
nivel gendror dhe lokal; réndésia e parnteritetit né mes
té OJQ-ve dhe institucioneve né procesin e reformave;
shembuj nga fushata té suksesshme avokuese né
Kosové, etj.



PETICION: “KERKOJME NGA
KESHILLI GJYQESOR DHE KESHILLI
PROKURORIAL I KOSOVES QE TE
PUBLIKOJ EMRAT E ZYRTAREVE TE
CILET JANE GJETUR FAJTOR PER
KORRUPSION DHE SJELLJE TJERA TE
PAHIJSHME”

Né kuadér té Kampanjés Drejtésia dhe
Qytetarét, ATRC dhe PILPG gjaté muajit
shtator filluan aksionin pér mbledhjen e nén-
shkrimeve nga qytetarét duke kérkuar nga
Keéshilli Gjygésor dhe Késhilli Prokurorial 1
Kosovés gé té publikohen emrat e zyrtaréve,
té cilét jané gjetur fajtor pér korrupsion dhe
sjellje té pahijshme. Peticioni u zhvilluar né
gendér té Prishtinés, mé 26, 27 dhe 28 shta-
tor. Gjaté kétyre ditéve peticionin e nén-
shkruan mbi 1 200 gytetaré.




L

ATRC né rolin e partnerit implementues pér
Kosové dhe gjashté organizata té gjashté shteteve té
regjionit implementojné projektin Synergy for Energy
Awareness in SEE Region. Pérmes kétij projektit, or-
ganizatat partnere synojné té béjné presion tek geverité
e vendeve respektive gé té orientojné zhvillimin en-

ergjetik né vend sipas standardeve evropiane, duke i
dhéné prioritet prodhimitté energjisé alternative ose me
sa mé pak ndotje né mjedis.




ATRC né bashképunim me BIRN dhe GAP, gjaté
muajve maj-qershor, kané organizuar debate pas zg-
jedhore me 32 kryetarét e 32 komunave té Kosovés.
Qytetaré, pérfagésues té organizatave t€ shoqérisé
civile, parti politike dhe media, pjesémarrés né debatet
publike, kané patur rastin qé t€ njihen me sukseset, té
arriturat dhe sfidat né pérmbushjen e premtimeve té
dhéna nga kryetari i komunés sé tyre gjaté zgjedhjeve té
fundit lokale. Ndér ¢éshtjet kryesore té diskutuara me
kryetarét e komunave ishin: rezultatet e arritura né ko-
muna, hapat kryesor né identifikimin dhe pérfshirjen e
nevojave dhe rekomandimeve té qytetaréve né buxhetin

komunal dhe mekanizmat e komunikimit dhe konsul-
timit me qytetaré.

Rreth 4,010 gytetaré gjaté kétyre debateve kané
shfrytézuar mundésiné qé drejtpérsédre;jti té diskutojné
me kryetarin e komunés sé tyre rreth problemeve dhe
¢éshtjeve me té€ cilat ata ballafagohen. Problemet krye-
sore t€ ngritura nga qytetarét u fokusuan rreth korrup-
sionit, ndértimeve ilegale dhe papunésisé. Debatet e
organizuara nga ATRC jané mbéshtetur
FRIEDRICH EBERT STIFTUNG - FES.

nga




Nga muaji shkurt 2012 ATRC filloi implementimin
e projektit “Mekanizmat pér qytetari aktive”, té
pérkrahur nga The Balkan Trust for Democracy.
Pérmes kétij projekti ATRC ka synuar té rris efek-
tivitetin, llogaridhénien dhe pérgjegjésiné e komunave
né ofrimin e shérbimeve ndaj qytetaréve. Projekti ka
pérfshiré njé séré aktivitetesh, duke filluar nga organiz-
imi i takimeve me qytetaré dhe zyrtaré komunal, anal-
izén dhe hulumtimin rreth funksionimit té
néstrukturave komunale, duke vazhduar mé pas me or-
ganizmin e tryezave dhe lobimin dhe avokimin tek in-
stitucionet pérgjegjése pér marrjen né konsideraté té
rekomandimeve té qytetaréve rreth funksionimit t€ nén-
strukturave komunale gé€ jané né shérbim té qytetaréve.

Neé té gjitha takimet e mbajtura me qytetaré éshté
vlerésuar e domosdoshme themelimi ose rifunksional-
izimi 1 nénstrukturave komunale né shérbim té qyte-
taréve, duke i konsideruar ato si njé ndér mekanizmat
shumé té réndésishém né ofrimin e shérbimeve mé té
shpejta dhe mé efikase pér qytetarét. Gjithashtu, theme-
limi ose rifunksionalizimi i késhillave lokale éshté kon-
sideruar si njé mjet efikas pér rritjen e komunikimit té

qytetaréve me zyrtarét komunal si dhe informimin e
tyre rreth ¢éshtjeve t€ ndryshme.

Rezultatet e dala nga analiza rreth funksionimit té
nénstrukturave komunale qé jané né shérbim té qyte-
taréve, e cila ka pérfshiré 33 komuna té Kosovés, tre-
gojné se vetém né disa komuna té Kosovés: Prishting,
Prizren, Gjakové, Kamenicé, Mitrovicé, Drenas dhe
Skenderaj vazhdojné té funksionojné nénstrukturat ko-
munale.

Ndérkohé, Udhézimi administrativ Nr.2008/08
“Pér Marréveshjet e bashképunimit t¢ Komunés me
fshatrat, vendbanimet dhe lagjet urbane” obligon Ko-
munat qé me Statut dhe rregullore lokale té pércaktojné
strukturén organizative dhe funksionale té fshatrave,
vendbanimeve dhe lagjeve urbane, si dhe ményrén,
kohén, numrin dhe ¢éshtje tjera qé lidhen me zgjedhjen
e pérfagésuesve t€ fshatrave, vendbanimeve apo lagjeve
urbane. ATRC do té vazhdoj té avokoj te institucionet
né nivel lokal dhe gendror pér themelimin e Késhillave
lokale, té parapara me Udhézimin administrativ.




Forumi Mjedisor (FM) éshté njé projekt i financuar
nga Komisioni Evropian, i cili synon té mbéshtesé
OJQ-té né rolin e tyre aktiv dhe konstruktiv rreth pro-
cesit té zgjerimit né BE. Projekti bazohet né Dialogun
e méparshém t€ OJQ-ve dhe Forumit té ri té OJQ-ve té
cilat ishin té fokusuara né ¢éshtjet e shkémbimit té in-

formacionit dhe pérmirésimit té transparencés né mes
t€ OJQ-ve dhe Komisionit. Njé nga géllimet e forumit
éshté gé té zhvilloj kapacitetet e OJQ-ve avokuese pér
té krijuar njé dialog konstruktiv me autoritetet kom-
bétare.




Me géllim té infomimit té qytetaréve t€ komunave té
Kosovés né lidhje me procesin e Reformés zgjedhore
né Kosové, né vecanti diskutimin e rekomandimeve,
propozimeve dhe kérkesave té qytetaréve, ATRC né
partneritet me KIPRED, gjaté muajve shkurt-mars
2012 kané organizuar takime informative me qytetaré
né 7 komuna té Kosovés: Gjilan, Gjakové, Pejé, Mitro-
vicé, Prishtiné, Prizren dhe Ferizaj.

Pérfagésues té partive politike, pérfagésues nga
Komisionet Komunale Zgjedhore, pérfagésues té orga-
nizatave jogeveritare, pérfagésues té€ mediave lokale,
ekspert té zgjedhjeve dhe qytetaré, té cilét morén pjesé
né takimet e organizuara, diskutuan né hollési proceset
e deritashme zgjedhore né Kosové, duke u pérgendruar
mé shumé né té metat dhe dobésité e identifikuara si

dhe ofrimin e alternativave pér pérmirésimin e tyre né
procesin e Reformés Zgjedhore 2012.

Ndarja e Kosovés né zona zgjedhore ka gené tema
bosht e takimeve publike, meqé né opinion jané disku-
tuar propozime té ndryshme pér ndarjen e Kosovés né
mé shumé se njé zoné zgjedhore. Rekomandimet dhe
shqgetésimet e qytetaréve pérgendroheshin pothuajse né
gjithé sistemin zgjedhor, me theks té vecanté né paran-
dalimin e keqpérdorimit té votés si dhe rritjes sé trans-
parencés né procesin e numérimit té votave.
Rekomandimet, propozimet dhe vérejtjet e qytetaréve
nga 7 takimet e organizuara jané sistemuar né njé doku-
ment dhe mé pas jané diskutuar me Komisionin pér Re-
formén Zgjedhore té Kuvendit té Kosovés pér
inkorporimin e tyre né draftin final.



Programi i ATRC-sé pér informim, mbéshtet Biblioteka
shkémbimin e informatave ndérmjet OJQ-ve, institu- Biblioteka e ATRC-sé posedon mé shumé se 1.060
cioneve geveritare, donatoréve, zyrtaréve dhe qyte- tituj librash, raportesh dhe materiale té tjera né gjuhén
taréve. Kété e realizon pérmes diskutimeve publike, shqipe, angleze dhe serbe pér avokim, shoqéri civile,
konferencave, prezantimeve t€ donatoréve, publikimeve lidership, té drejtat e njeriut, vetédijésim gjinor, etj. Pér
dhe uebfages sé ATRC-sé. mé shumé informata mund té hyni né web fagen e

ATRC: www.advocacy-center.org.

Buletini “Avokuesi”

ATRC vazhdon me publikimin e buletinit elektronik Ueb fagja e ATRC
“Avokuesi”, i cili pérmban aktivitetet kryesore t€ zhvil- ATRC pasuron uebfagen me informacione té reja,
luara gjaté periudhés tremujore. “Avokuesi” pércillet duke e béré até mé té pérshtatshme pér shfrytézuesit né
né ményré elektronike tek OJQ-té, mediat, institucionet gjuhén shqipe, an—gleze dhe serbe. Né vitin 2011, ueb-
geveritare dhe lokale, partnerét dhe pérkrahésit poten- fagja éshté vizituar 21.087 heré.
cial brenda dhe jashté Kosovés. “Avokuesi” mund té
shkarkohet nga web fagja e ATRC: www.advocacy-cen-
ter.org.

KOMBETARE
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AT & CORULTING ASSOCIATES

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of Advocacy Training and Resource Centre

We have audited the accompanying financial statements of Advocacy Training and Resource Centre
{ATRC), which comprise the balance sheet as at December 31, 2012, and the statement of revenue
and expenditure, statement of changes in net assets and cash flow statement for the year then
ended, and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Kosovo Accounting Standards. This responsibility includes: designing, implementing
and maintaining internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error; selecting and
applying appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the
entity's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
finarjal position of ATRC as of December 31, 2012 and the results of its operation for the year then
f in confgrmity with accounting principals generally accepted in Kosovo.

Raportin e Auditimit mund ta shkarkoni nga web fagja zyrtare e ATRC-se: www.advocacy-center.org
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Avokimi né Kosové

ATRC né kuadér té kampanjés: “Drejtésia dhe qyte-
tarét” ka pérgatitur dhe publikuar doracakun Avokimi
né Kosové. Doracaku pérmban informata té réndé-
sishme pér zhvillimin e avokimit né Kosové. Doracaku
1 éshté shpérndaré falas organizatave, grupeve

formale dhe joformale avokuese, institucioneve pub-
like etj.

Pjesémarrja qytetare né vendimmarrje né nivel
lokal

ATRC, né kuadér té projektit “Qytetaré aktiv-Ko-
muna té pérgjegjshme dhe transparente, i financuar nga
Qendra Ndérkombétare Olof Palme ka publikuar ud-
hézuesin Pjesémarrja qytetare né vendimmarrje né
nivel lokal.

Udhézuesi pérmban shembuj dhe rekomandime pér

NE VENDIMMARRJE
NE NIVEL LOKAL

PJESEMARRJA
QYTETARE

komunat, organizatat e shoqérisé civile dhe qytetarét
rreth pérfshirjes sé qytetaréve né vendimmarrje. Ud-
hézuesi i éshté shpérndaré falas zyrtaréve komunal dhe
pérfagésuesve té shoqérisé civile.

Raporti vjetor 2011

ATRC ka pérgaditur Raportin Vjetor 2011, 1 cili ju
ofron pérkrahésve, partneréve dhe publikut pasqyrén e
punés dhe aktivitetet e ATRC-s€. Raporti pérshkruan
aktivitetet prej janarit deri né dhjetor té vitit 2011.

Té gjitha publikimet e ATRC mund té mirren né
zyret e ATRC ose té shkarkohen nga web fagja e
ATRC: www.advocacy-center.org.
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Ky raport u mundesua nga kontributi i stafit t&¢ ATRCsé, pérmbajtja e kétij publikimi éshté pérgjegjési e ATRCsé.
Té gjitha té drejtat e rezervuara © 2011, ATRC-Qendra e Trajnimeve dhe Burimeve pér Avokim, Prishtiné - Kosové
Raporti Vjetor 2012 i ATRC-sé éshté pérgaditur nga stafi i ATRC-sé dhe dizajnuar nga Arsim Kosumi.
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A LETTER FROM THE EXECUTIVE DIRECTOR

Dear partners,

ATRC, this year comes before you again with the annual work and it’s activity summary, continuing this way
it’s started tradition of communication and information of you and the general public.

The annual report of 2012 it’s a reflection of many different activities, applied by ATRC. Activities which are
complementing and additional with the main programs of ATRC. The annual report contains general informa-
tion concerning applied projects, local and regional build partnerships. Also held trainings, offered consultancies,
organized advocacy campaigns and information about produced publications during 2012.

The offered information in the report contributes to not only increasing and strengthening with other organ-
izations, local and international partners, increase of the transparency of their work, but also practices exchanging
experiences, in: the area of capacity building for non-governmental organizations and other, the process of or-
ganizing grants, service delivery based on the requirements of the beneficiaries, advocacy projects implementa-
tions in local and national levels, debate organizations etc. Fields in which ATRC has contributed continually and
will keep contributing in the following period.

2012 is rightfully estimated a year of further consolidation of ATRC. A year of growing, national and re-
gional expanding, strengthening partnerships and cooperation with local and national institutions in Kosova. A
year of it’s image consolidation before citizens and groups it serves etc. About 70 organized trainings and con-
sultancies, more than 40 organized workshops in different themes and issues. More than 32 organized post-elec-
tions debates in 32 municipalities. 7 debates organized in the biggest centers of Kosova, thousands of participants
in developed activities. These are just some of the evidences that prove the success of ATRC, within this years
report.

The seriousness, devotion and professionalism of ATRC’ s staff in implementing their initiating tasks and
projects has helped ATRC to expand and increase it’s national and regional engagements, through expanding re-
gional partnerships with Western Balkans Countries organizations and wider.

Respectfully yours,

Kushtrim Kaloshi
Executive Director

ATRC Annual Report 2012
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ABOUT ATRC

ABOUT ATRC

Since it’s establishment in 2001, ATRC has helped
Kosovar NGO'’s in their work’s professionalism , their
demands articulation and has advocated at the govern-
ment structures Kosovo’ s society important cases.

ATRC reaches it’s goals through four main goals:

1. Increasing capacity program, which through
training and consultancy offering aims to raise NGO’
s capacities in Kosovo, in fields of organizational de-
velopment, project management and advocacy.

2. Grant’s Administration Program , which aims
to help local Non-Governmental Organizations
through grants, by aiming public policy changing, law
and regulations initiation. Also new practices in public
benefit, educational and awareness fields in different
cases such as: environment, minorities rights, trans-
parency etc.

3.  Advocacy Program — ATRC in partnership
with other organizations continually initiates advocacy

campaigns in local and national levels. It’s aim is to
turn unidentified problems in communities into strong
advocacy cases and as a result to find the right solution.

4. Information Program, supports the exchange
of information between NGO’ s ,government institu-
tions, donators, officials and citizens. This is achieved
through public discussions, conferences, donator pre-
sentations, ATRC’ s webpage and publications.

ATRC believes that building sub-sectors coalitions
and partnerships are key pillars for goal achievement
and mission completion. Thereupon ATRC is in con-
tinual cooperation with a lot of NGO’ s in Kosovo.It’s
a part of advocacy campaigns which aim democracy
growth and public’s participation in decision making. It
is also a part of local, regional and international net-
works.

ATRC Annual Report2012



Advocacy Training and Resources Center (ATRC)
It is a non-profit Kosovar Organization which commits
to increasing citizens and society participation in de-
cision making, like a term for a developed and stabled
society.

ATRC helps in fortifying NGO’s roles as a chang-
ing agent in society. Increases NGQO'’s and civic initia-
tives capacities to undertake advocacy campaigns. It

also contributes in government institutions creation
based in international standards.

ATRC works with NGO’s representatives, civic ini-
tiations, public administration and political institutions
regardless of religion, gender, ethnicity, age, skills, po-
litical affiliation or sexual orientation.



PARTNERS

PARTNERS

During 2012 ATRC has continued cooperation with
different government organizations and institutions, local
and national. Also with Kosovar and international
NGO'’s at initiating and implementing joint projects.

Institutions and organizations that ATRC has co
operated during 2012 with:

All Kosovar municipalities

Judicial Council of Kosovo (JCK)

Prosecutorial Council of Kosovo (PCK)
Disciplinary Prosecutor’s Office (DPO)

Kosovo Police Inspectorate (KPT)

Kosovo Police (KP)

Ombudsperson Office

District and Municipal Courts of 20 Municipalities
in Kosovo

Regional Offices PHVD ( Protect and Help Victims
Division)

Mediation Committee next to the Ministry of
Justice

Non-Government Organizations which ATRC has
cooperated with during 2012 :

-World Wide Fund for Nature (WWF)- Rome, Italy
-SEE Change Net — Sarajevo, Bosnia and Herze
govina

- EDEN Center — Tirana, Albania

- Fractal — Belgrade, Serbia

- Center for Environment- Banja Luka Bosnia and
Herzegovina

-Society for Sustainable Development Design — Za
greb, Croatia

- Analytica — Skopje, Macedonia

- Green Home — Podgorica, Montenegro

- EU Environment Forum

Local NGO'’s which ATRC has cooperated during
2012 with:

The Balkan Investigative Reporting Network
(BIRN) — Prishtiné
Institute for Advanced Studies (GAP)- Prishtiné

The Kosovar Institute for Policy Research
(KIPRED) — Prishtiné

Kosova Democratic Institute (KIDI) — Prishtiné/
Prizren

Society of Lawyers “Sejdiu & Qerkini”sh.p.k —
Prishtiné

Center for Legal Aid and Regional Development
(CLARD)- Prishtiné

Chamber of Advocates (OAK)- Prishtiné

Eye Vision - Pejé

Eye Vision — Pejé

Civil Rights Program in Kosovo (CRP/K) —
Prishtiné

Internews Kosova — Prishtiné

Balkan Sunflowers — Prishtiné

Kosovo Law Center (KLC) - Prishtiné

Kosovo Youth Network (KYN) - Prishtiné
Politics and Advocacy Center (QPA) — Prishtiné
Center for Protection of Women and Children
(QMGF)- Prishtiné

Communication for Social Development (CSD)-
Graganicé

Proaktive — Kamenicé

Ekovision — Podujevé

Association of Independent Intellectuals (SHIP) —
Degan

Elita — Viti

Agro Eco- Gjilan

Civic Initiation — Obiliq

Youth Association of Human Rights (YAHR) -
Lipjan

IRP - Ferizaj

Bethany Christian Services (BCS) - Gjakové
Initiative 6 — Prizren

Association of the Blind and Visually Weakened
Kosovo (ShVPDK) - Prishtiné
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SUPPORTERS

ATRC supporters during 2012 are :

US Embassy in Pristina , http://pristina.usembassy.gov

Public International Law & Policy Group (PILPG), www.justiceandthepeople.org
Swedish International Development Cooperation Agency (SIDA) www.sida.se
International Palm Center www.palmcenter.org

United Nations High Commissioner for Refugees (UNHCR) http://www.unhcr.org
The Balkan Trust for Democracy- BTD http://www.gmfus.org/balkantrust/

FRIEDRICH EBERT STIFTUNG - FES www.fes-prishtina.org
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Organization of State Broadcasting Executives (OSBE) www.osce.org
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PROGRAM FOR TRAINING AND

CAPACITY BUILDING

PROGRAM FOR TRAINING AN

CAPACITY BUILDING

This program aims to offer methods and means to
NGO’ s so they can initiate changes in their communi-
ties. Day by day these organizations face new chal-
lenges and their needs are no longer the same, therefore

During 2012 , ATRC trainers have conducted 34
trainings and workshops. The beneficiaries have been
NGO’ s, different citizen and institutions. Also ATRC
has conducted another 12 trainings in accordance to
the needs of : Save the Children, OSBE, International
Organization for Migration (IOM) and Balkan Sun-
flowers.

Topics Covered in Training Programs :

Project Proposal Design

Project Management Cycle

NGO’ s Management and Fund Rising
Advocacy and Building Coalitions
NGO’s role in Civil Society

Good Governance

Leadership and Management

Strategic Planning

Monitoring and Evaluation

ATRC continually changes it’s program by presenting
advanced and new topic trainings. In this way their ben-
eficiaries needs are reflected in this program.

Relations Between NGO’s and Media

Effective Communication

Communication with Costumers

Basic Financial Management

Public Relations and Marketing

Conflict Management

Negotiations

Participatory Governance

Cooperative Planning

Participatory Budgeting

Legal infrastructure that reflects the work of Mu-
nicipalities in Kosovo

Mechanisms of citizen involvement in decision-
making processes

Functioning of Local Government

Community Planning Projects

Gender Equality
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INDIVIDUAL CONSULTANCIES

Unlike formal trainings which are dedicated to a During 2012 have been developed 34 individual
bigger audience, consultancies are designated to ad- consultancies concerning the writing of project pro-
dress specific needs of individuals and organizationsin  posals, organizational development, financial manage-
a particular way. Therefore ATRC practices the ment, fund raising, conflict solving, mediations etc.
method of combining two services. These are: training
with individual consultancies aiming to fulfill every
beneficiary’s needs, and at the same time to establish
the effectiveness of it’s program.

ATRC Annual Report 2012
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GRANTS MANAGEMENT PROGRAM

Through this program ATRC offers financial sup-
port to local NGO’ s. ATRC supports projects that con-
centrate mainly in local and central advocacy
campaigns. It aims public policy changes, new local law
and regulations initiation, new practices to benefit the
public, education and awareness campaigns concern-
ing different cases : transparency, accountability, envi-
ronment, minorities rights etc.

This way ATRC aims to contribute that civil society
may be effective and influencing partner on public de-
cision-making, by contributing for a Democratic and
Inclusive Kosovo.

Since 2005 up to now ATRC has administrated 157
grants value of 5000-50 000 dollars.

The program for grants management has been sup-
ported from the United States for International Devel-
opment Agency (USAID). Within Kinship Care
Subsidy Program (KCSP) managed by International
Research & Exchanges Board (IREX) and Kosovo
Civil Society Strengthening Program( K-CSSP) man-
aged by Institute for Sustainable Communities (ISC).
Also managed by US Embassy and Holland Embassy
through regional environment campaign: Bells Move-
ment.

ATRC Annual Report2012




“Bringing out
the advocate

in everyone”

PROGRAM FOR ADVOCACY

To ensure a bigger participation of citizens in dem-
ocratic institutions and practices development, ATRC
in partnership with other organizations continually ini-
tiates local and national advocacy campaigns. It aims to
turn unidentified problems into strong advocacy cases
and as a result to find the right solution. The advocacy
program also ensures a network program, information
and activation exchange with other local and Kosovo
NGOs.

ATRC Annual Report 2012

During 2012 ATRC has been involved in these projects:

* Active citizens- Responsible and transparent Munici
palities.
Justice and citizens
Monitoring the return of displaced from the third
countries process
Post-elective public debates with Mayors
Electoral Reform 2012
Synergy for Energy Awareness in SEE
Expanding EU, transformation of environment and
energy sector in Kosovo- the Role of Civil Society.

>
)
<
)
o
>
Q
<
o<
O
L
=
<
o
O
O
o
o




THE PROCESS OF MONITORING THE RETURN

OF THE DISPLACED FROM THIRD COUNTRIES

THE PROCESS OF

MONITORING THE RETURN

OF THE DISPLACED FROM THIRD

COUNTRIES

During 2012 ATRC has continued implementing
the project “Monitoring the return of displaced from
the third countries”, which is financed from UNHCR.
The project’s objective is monitoring the process of vol-
untary and required return of Kosovar asylum seekers
from the third countries.

Through this project, ATRC’ s monitoring team
manages to identify all the cases of the displaced re-
quired or voluntary return, by following the ongoing
trends of the displaced return in Kosovo and sustain-
ability of returns.

ATRC’s monitoring team during 2012 has been vis-
ited again from UNHCR representatives. They ex-
pressed their interest in relation to the work and
commitments of ATRC’ s staff in monitoring the re-
turn of the displaced in general, also the care and com-
mitment the displaced are offered from institutions
after their return to Kosovo.
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ACTIVE CIRIZES- TRANSPARENT AND RE-
SPONSIBLE MUNICIPALITIES

From January 2012 ATRC has started implement-
ing “ Active citizens- transparent and responsible mu-
nicipalities” project , which aims increasing of
participation of citizens in local decision-making
processes. Within this project a series of activities have
been developed. Starting with the signing of collabora-
tion agreements with four municipalities in which the
project is implemented: Gjilan, Viti, Kamenicé dhe
Novobérdé. These collaborative agreements were con-
ducted during the meetings that ATRC has conducted
with the Mayors of the aforementioned Municipalities.
In these meetings the two sides agreed in the coopera-
tion and coordination of their actions to strengthen the
cooperation between the Municipalities and citizen.

The project has continued by implementing 20 in-
formal advocacy groups and increasing their capacity.
ATRC has conducted 20 workshops and 12 trainings
for the representatives of these informal groups, con-
centrated in the role of citizen in local governance. Also
they concentrated in mechanisms of citizens inclusion
in local decision-making , advocacy and project design
initiated by the community. In order to initiate strong

ATRC Annual Report 2012

and effective practices between citizen and their mu-
nicipalities, ATRC has published the guide named,
“Citizens participation in local decision-making.”

Within this project has been conducted a visit in
Sweden in which participated: Kushtrim Kaloshi- Di-
rector of ATRC and Nuhi Nuhiu- Director of the De-
partment for Budget and Finances of the Gjilan
Municipality. The purpose of the visit was the ex-
change of experience and carrying of good practices in
Kosovo about inclusion of citizen in local governance.

ATRC during next year will continue organizing
common activities between citizen and municipal offi-
cial, aiming to apply governance mechanisms in par-
ticipating locally.

This project is supported by the International Palm
Center Olof.

ACTIVE CIRIZES- TRANSPARENT AND RESPONSIBLE MUNICIPALITIES




JUSTICE AND CITIZENS

JUSTICE AND CITIZENS

“Justice and citizens” campaign is financed from
the American State Department- International Office
of Narcotics and Law Enforcement Issues. This is a
movement that brings together the citizens and groups
of civil society in order to identify concrete issues in
Justice system and promotion of changes through pub-
lic advocacy. The purpose of campaign is to promote
an accountable and to increase justice system’s respon-
sibility toward citizens needs.

In the capacity of implementing partner, ATRC to-
gether with PILPG during this year have organized 20
public information workshops about complaints mech-
anisms toward justice system that are available to citi-
zens. The purpose of the workshops was informing
citizen about complaints mechanisms in Justice system
for : Judges, prosecutors, police and lawyers. The first
series of these workshop were held during March in 10
municipalities : Obiliq, Podujevé, Lipjan, Novobérdg,
Suhareké, Decan, Malishevé, Istog, Viti and Shtérpcé.

During June ATRC continued with another 10
munucipalities :Mitrovicé, Gjakové, Prizren, Ma-
mushé, Pejé, Gjilan, Drenas, Ferizaj, Graganicé dhe
Kamenicé.

To clarify the existing legal structure in Kosovo, em-
phasis on complaint mechanisms provided by law, in
these workshops ATRC ensured participation from rel-
evant institutions. Those were: Kosovo Judicial Coun-
cil, Municipality Courts, Misdemeanor Court, The
Disciplinary Prosecutor Office, Chamber of Lawyers,
Victim’s Lawyers, Local Council for Community
Safety, Clard Organization and representatives from
Justice and Citizen Campaign.

In all the conducted meetings, the citizen estimated
very positive the idea of conducting such informative
meetings. Since they claimed in lacking information
were often mistreated in the justice system and have not
used the option of complaint.

In all the conducted meetings has also been esti-
mated that this was the first time to have a meeting in-
cluding Court representatives, prosecutors, police,
lawyers and NGO’s.

Within Justice and Citizen Campaign, ATRC and
PILPG conducted two other training sessions in
Gjakové and Prizren, on March 28th and 29th. The
purpose of these meetings was increasing advocacy ca-
pacities of OSHC representatives from Gjakova and
Prizren’s regions. These were trainings in cases that had
to do with rule of law in general, drafting recommen-
dations for policies , negotiation with government offi-
cials and exchanging ideas and experiences in Kosovo
advocacy cases.

Also ATRC has prepared and published “Advocacy
in Kosovo” guide. The guide contains important infor-
mation regarding advocacy development, like: infor-
mation about three pillars of the State in Kosovo ,
legislation, executive, judicial. As well as :information
about local governance, local NGO'’s and individual
participation, how citizens have access in public docu-
ments, how to draw a complaint when banned access
from a public document . Other cases like: how can cit-
izen affect political parties and chosen representatives,
how they have impact in the first stage of initiation of
laws by Kosovo government, who are the crucial local
and central legal institutions, the importance of part-
nership between NGO’s and institutions in the reform
process, examples from successful advocacy campaigns
in Kosovo etc.
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PETTITION“WE DEMAND
FROMTHE KOSOVO JUDICIAL
COUNCIL AND PROSECUTORIAL
COUNCIL TO PUBLISH THE NAMES
OF THE OFFICIALS THAT WERE
FOUND GUILTY FOR CORRUPTIO-
NAND OTHER MISDEMEANORS.”

Within the Justice and Citizen Cam-
paign , during September ATRC and
PILPG started the action of collecting sig-
natures from citizens and demanding from
the Judicial and Prosecutorial Councils to
publish the names of officials that were
found guilty in corruption and other misde-

meanors. The petition was held in the center
of Prishtina on 26th, 27th, and 28th of Sep-
tember. During these days were gathered
more than 1200 signatures.

JUSTICE AND CITIZENS




SYNERGY FOR ENERGY AWARENESS IN SEE

SYNERGY FOR ENERGY AWARENESS IN SEE

ATRC in the role of implementing partner for
Kosovo ,and six organizations of other regional coun-
tries implement the project Synergy for Energy Aware-
ness in SEE Region. Through this project other partner
organizations aim to pressure the governments of the
respective countries to orient energetic development ac-

L

cording to European standards, by prioritizing produc-
ing alternative energy or doing it with minimum envi-

ronment pollution.
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POST-ELECTION DEBATES WITH MAYORS

ATRC in cooperation with BIRN and GAP, during
May-June have conducted Post-elective Debates with
32 Mayors of Municipalities in Kosovo. Citizen, Civil
society organization representatives, political parties
and media, participators in public debates. These peo-
ple had the chance to know about the success , achieve-
ments, challenges in fulfilling given promises by their
respective candidate for Mayor. The most discussed is-

sues were: the achieved results in municipalities, main
steps in identifying and including citizens needs and
recommendations in the budget, mechanisms of com-
munication and consultation with citizen.

ATRC Annual Report 2012

About 4,010 citizen have used the chance in these
debates, to discuss directly with their mayors about
problems and issues they face everyday. The main prob-
lems were focused on corruption in illegal construction
and unemployment. These debates were supported by
FRIEDRICH EBERT STIFTUNG - FES.

POST-ELECTION DEBATES WITH MAYORS
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ACTIVE CITIZENSHIP MECHANISMS

ACTIVE CITIZENSHIP MECHANISMS

From February 2012 ATRC started implementing
“Active Citizenship Mechanisms” project, supported
by The Balkan Trust for Democracy. Through this proj-
ect ATRC aims to increase effectiveness, accountability
and municipalities responsibility to offer services to-
ward citizens. This project includes a number of activ-
ities, starting by conducting meetings with citizen and
municipality officials. Analyses and research about
functioning of municipal sub-sectors. Continuing by or-
ganizing round tables, lobbying and advocating at re-
sponsible institutions about taking into consideration
citizens recommendations toward municipal sub-struc-
tures functioning that are in service of citizens.

In all the conducted meetings with citizen it was es-
timated essential founding or restructuring municipal
sub-structures that are in service of citizens by consid-
ering them important mechanisms in offering quick
and efficacious services. Also this founding or restruc-
turing is considered an important tool to increase com-
munication between citizen and municipal officials.

Results coming from this analysis about sub-struc-
tures functioning that are at citizens service, including
33 municipalities , show that only in some are func-
tioning. These municipalities are: Prishtin€, Prizren,
Gjakové, Kamincé, Mitrovicé, Drenas dhe Skénderaj.

Meanwhile  the  administrative  guidance
Nr.2008/08, “ About the agreements between Munic-
ipalities and villages, habitats and urban neighborhoods
“ obliges Municipalities to determine the organiza-
tional and functional structure of villages, habitats and
neighborhoods, and other cases that have to do with
villages , habitats and neighborhood representatives.
ATRC will continue it’s advocacy at local and central
institutions about founding local Councils, provided by
administrative guide.
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EXPANGING BE, TRANSFORMING KOSOVO
ENVIRONMENT AND ENERGY SECTOR THE
ROLE OF CIVIL SOCIETY
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ELECTORAL REFORM

ELECTORAL REFORM

In order to inform different municipalities citizen in
Kosovo about the Electoral Reform especially regard-
ing citizen recommendations, proposals and demands.
ATRC in partnership with KIPRED during February-
March 2012 have conducted informative meetings cit-
izen from 7 municipalities: Gjilan, Gjakové, Pejé,
Mitrovicé, Prizren, Prishtiné and Ferizaj.

Representatives from Political Parties, Electoral
Municipal Commission, NGO'’s, local media and citi-
zen were part of these meetings, discussing past elective
processes focusing on the identified weaknesses and
offering alternatives for their improving in the Electoral
Reform of 2012.

Dividing Kosovo in electoral zones has been the
main topic of these public meetings, since there were
given many proposals about dividing Kosovo in more
than one electoral zone. Recommendations and wor-
ries of citizen concerning elections were general, with
emphasis on misuse of vote and increasing trans-
parency in counting votes.

Recommendations, proposals and remarks from
these 7 meetings were saved in documents and later
were discussed with the Electoral Reform Commission
of Kosovo Assembly to incorporate them in the final
draft.
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INFORMATION PROGRAM

ATRC’s program for information, supports ex-
changing information between NGO'’s, government in-
stitutions, donators, officials and citizen. This is
achieved through public discussions, conferences, do-
nator presentation’s, publications and ATRC’ s web-

page.

Library

ATRC’ s library contains more than 1,060 book ti-
tles, reports and other material about advocacy, human
rights, gender awareness etc. in Albanian, English and
Serbian. For more information you can visit ATRC’ s
webpage : www.advocacy-center.org.

Bulletin “Advocator”

ATRC continues publishing an electronic bulletin,
which contains the main activities developed during a
period of three months. “Advocator’ is forwarded to
NGO’s, media, government and local institutions, part-
ners and supporters in and out of Kosovo. “Advocator”
can be downloaded from ATRC’ s webpage: www.ad-
vocacy-center.org.

PRESS ABOUT ATRC
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FINANCIAL REPORT

FINANCIAL REPORT

AL & TORIULTING ASSOCIATES

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of Advocacy Training and Resource Centre

We have audited the accompanying financial statements of Advocacy Training and Resource Centre
[ATRC), which comprise the balance sheet as at December 31, 2012, and the statement of revenue
and expenditure, statement of changes in net assets and cash flow statement for the year then
ended, and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Kosovo Accounting Standards. This responsibility includes: designing, implementing
and maintaining internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error; selecting and
applying appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
finarejal position of ATRC as of December 31, 2012 and the results of its operation for the year then

ATRC Annual Report 2012
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THE PRESS ABOUT ATRC

Advocacy in Kosovo

Within the “Justice and Citizen” campaign, ATRC
has prepared and publishes the guide Advocacy in
Kosovo. The guide contains important information re-
garding to advocacy development in Kosovo. The guide
was distributed for free to organizations, advocacy for-
mal and informal groups, public institutions etc.

Citizens Participation in Local Decision-making

Within “Active Citizen- Accountable and Trans-
parent Municipalities’ project financed by the Interna-
tional Palm Center Olof, ATRC has published the
guide “ Citizen Participation in Local Decision-mak-
ing”

The guide contains examples and recommendations
about municipalities, civil society organizations, citi-
zens participation in decision-making. This guide was
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distributed for free to municipal officials, civil society
representatives.

Annual report 2011

ATRC has prepared the annual report 2011, which
offers supporters, partners and public the reflection of
it’s work and it’s activities. The report describes the ac-
tivities from January to December 2011.

All ATRC publications can be found in ATRC of-
fices or downloaded from it’s official webpage:
www.advocacy-center.org.
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