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LETER NGA DREJTORI EKZEKUTIV

Pérshéndetje té nderuar migq,

Sikundér éshté kthyer né tradit€, ¢do vit ATRC vjen tek ju me pérmbledhjen e punés sé saj vjetore, duke synuar
qé pérmes tij té komunikoj me ju dhe njékohésisht t’ ju informoj lidhur me zhvillimet, aktivitetet, projektet dhe
rezultatet e arrira brenda vitit raportues.

Viti 2010 ka shénuar disa zhvillime té réndésishme pér ATRC , ndér té cilat mund t€ pérmendim ruajtjen dhe
avancimin e partneriteteve me organizata vendore dhe ndérkombétare, zhvillimin e aktiviteteve bazuar né katér
programet bazé té saj: Programi i Administrimit te Granteve, Programi i Ngritjes se Kapaciteteve, Programi 1
Avokimit dhe Programi i Informimit, duke siguruar dhe garantuar né té njejtén kohé pérmbushjen e rolit dhe mi-
sionit té saj si Qendér e Trajnimeve dhe Burimeve pér Avokim.

Aktivitetet e organizuara né njérén ané si dhe rezultatet e arritura né anén tjetér déshmojné mé sé miri pér
pérkushtimin dhe angazhimet e stafit t¢ ATRC-sé né pérmbushjen e obligimeve qé dalin nga misioni i saj si dhe
ndihmén dhe pérkrahjen e vazhdueshme dhe t€ pakursyer té ofruar nga partnerét e saj né terren, si OJQ, insti-
tucione lokale, eksperté lokal, media etj.

ATRC, edhe mé tej, do té angazhoj té gjitha kapacitetet e saj, qé né pérputhje me objektivat e katér programeve
bazé, té ndihmoj dhe pérkrah organizatat jogeveritare né Kosové; té forcoj kapacitetet e brendshme té organizatave
jogeveritare; t€ avokoj né institucione lokale dhe nacionale pér ¢éshtje té interesit té pérgjithshém, té vazhdoj té
ruaj dhe forcoj edhe mé tej rolin e saj t€ ndérmjetésimit né mes sektorit t€ OJQ-ve dhe donatoréve té ndryshém,
duke u bazuar gjithmoné né moton kryesore: “Bringing out the advocate in everyone”

Kushtrim Kaloshi
Drejtor Ekzekutiv
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PER ATRC

PER ATRC

Q¢ nga themelimi i saj né vitin 2001, ATRC ka
ndihmuar OJQ-t€ Kosovare né profesionalizimin e
punés sé tyre, artikulimin e kérkesave té tyre dhe ka
avokuar tek strukturat qeveritare pér ¢éshtje me réndési
pér shogériné Kosovare.

ATRC realizon géllimet e veta pérmes katér pro-
grameve kryesore té€ saj:

1. Programi i ngritjes sé kapaciteteve, i cili synon gé
pérmes trajnimeve dhe ofrimit t€ konsulencave, té ngris
kapacitetet e organizatave jogeveritare né Kosové né
fushén e zhvillimit organizativ, menaxhimit té projek-
teve dhe né avokim.

2. Programi i administrimit té Granteve, 1 cili synon
té ndihmoj organizatat jogeveritare lokale pérmes
granteve, duke synuar ndryshime té politikave publike,
inicim té ligjeve dhe rregulloreve, praktika té reja né té
miré té publikut, fushata edukimi dhe sensibilizimi pér
¢éshtje té€ ndryshme si: mjedisi, té drejtat e pakicave,
transparenca dhe llogaridhénia etj.

3. Programi pér Avokim- ATRC né partneritet me

organizata tjera né vazhdimeési inicion fushata avokimi
né nivel lokal dhe nacional, duke synuar qé problemet
e indentifikuara né komunite t'i kthej né ¢éshtje té forta
avokimi dhe si rezultat t’i gjej zgjidhjen e merituar.

4. Programi pér Informim, mbéshtet shkémbimin e
informatave ndérmjet OJQ-ve, institucioneve gever-
itare, donatoréve, zyrtaréve dhe qytetaréve. Kété e re-
alizon pérmes diskutimeve publike, konferencave,
prezantimeve té donatoréve, publikimeve dhe uebfages
s€¢ ATRC-sé.

ATRC beson se ndértimi i koalicioneve dhe part-
neriteteve ndérsektoriale jané shtylla kyce pér arritjen e
géllimit dhe pérmbushjen e misionit té saj. Pér kété
arsye, ATRC éshté né bashképunim té vazhdueshém
me OJQ té shumta né Kosové, éshté pjesé e fushatave
avokuese qé kané pér géllim zhvillimin e demokracisé
dhe pjesémarrjen e publikut né vendimmarrje si dhe
éshté pjesé e rrjeteve né nivel lokal, regjional e
ndérkombétar.
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MISIONI

Qendra e Trajnimeve dhe Burimeve pér Avokim
(ATRC) éshté organizaté jofitimprurése Kosovare e cila
angazhohet pér rritjen e pjesémarrjes sé qytetaréve dhe
shoqérisé civile né vendim-marrje, si kusht pér njé
shogéri té zhvilluar demokratike dhe stabile rajonale.

ATRC ndihmon né forcimin e rolit t€ OJQ-ve si ag-
jent t€ ndryshimit né shoqéri, ngrité kapacitetin e OJQ-
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ve dhe iniciativave qytetare qé té ndérrmarin fushata
avokimi dhe kontribuon né krijimin e instuticioneve
geverisése bazuar ne standardet ndérkombétare.

ATRC punon me pérfagésues té OJQ-ve, inciativat
qytetare, administratén publike dhe me instuticionet
politike pa dallim feje, gjinie, etnie, moshe, aftésie,
pérkatésie politike dhe orientimi seksual.

MISIONI




PARTNERET

PARTNERET

Gjateé vitit 2011 ATRC ka vazhduar bashképunimin
me organizata e institucione té ndryshme qgeveritare né
nivele lokale dhe nacionale, me organizata jogeveritare
Kosovare dhe ndérkombétare, né inicimin dhe imple-
men—timin e projekteve té pérbashkéta.

Institucionet dhe agjencité geveritare me té cilat

ATRC ka bashképunuar gjaté vitit 2011:

34 Komuna té Kosovés: Komuna e Prishtinés,
Prizrenit, Pejés, Gjakovés, Mitrovicés, Gjilanit, Istogut,
Skenderajt, Drenasit, Suharekés, Klinés, Rahovecit,
Deganit, Malishevés, Shtimes, Junikut, Ferizajit, Ma-
mushés, Dragashit, Vitisé, Hanit té Elezit, Lipjanit,
Kacanikut, Kamenicés, Vushtrrisé, Fushé Kosovés, Po-
dujevés, Obiliqit, Kllokotit, Novobérdés, Ranillugut,
Graganicés, Shtérpces dhe Parteshit.

60 Shkolla fillore té 30 komunave té Kosovés

Keéshilli Gjygésor 1 Kosovés (KGJK)

Keéshilli Prokurorial i Kosovés (KPK)

Zyra e Prokurorit Disiplinor (KPD)

Inspektoriati Policor i Kosovés (IPK)

Policia e Kosovés (PK)

Gjykatat e Qarkut dhe Gjykatat Komunale té 20

Komunave té Kosovés

Zyret regjionale t€ DMNV-sé (Divizionit pér Mbro

jtje dhe Ndihmé Viktimave)

Komisioni pér ndérmjetésim prané Ministrisé sé

Drejtésisé

Ministria e Mjedisit dhe Planifikimit Hapsinor

Komisioni pér Bujqgési, Pylltari, Zhvillim Rural dhe

Mjedis e Planifikim Hapsinor

Agjensioni pér mbrojtjen e Mjedisit té Kosovés

Enti i Statistikave té Kosovés

Organizatat jogeveritare rajonale me té cilat ATRC
ka bashképunuar gjaté vitit 2011:

The Euclid Network

4x4x4 Balkan Bridges - Shkup

Urban Research Institute - Tirané

Center for Ecology in Energy — Tuzéll

Green Home — Podgoricé
Environment Ambassadors — Beograd
Center for Modern Skills — Beograd
Environment Forum - EF

Organizatat Jogeveritare lokale me té cilat ATRC
ka bashképunuar gjaté vitit 2011:

Qendra pér Ndihmé Juridike dhe Zhvillim Ra
jonal(CLARD) Prishtiné

Shogéria e avokatéve “Sejdiu & Qerkini,” sh.p.k.-
Prishtiné

Oda e Avokatéve (OAK) - Prishtiné

Instituti Kosovar pér Kérkime dhe Zhvillim té Poli
tikave (KIPRED)-Prishtiné

Rrjeti 1 Gazetaris€é Hulumtuese né Kosové (BIRN)-
Prishtiné

Instituti Demokratik i Kosovés (KDI) — Prisht-
iné/Prizren

Syri i Vizionit- Pejé

Civil Rights Program in Kosovo (CRP/K)-Prisht-
iné

Internews Kosova- Prishtiné

Qendra Juridike e Kosovés (KLC)- Prishtiné
Rrjeti Rinor i Kosovés (KYN)- Prishtiné

Qendra pér Politika dhe Avokim (QPA) - Prishtiné
Qendra pér Mbrojtjen e Grave dhe Fémijéve
(QMGF)- Prishtiné

Qendra pér Zhvillim té Shogérisé Civile (CCSD)-
Mitrovicé

Komunikimi pér Zhvillim Social (CSD) - Gracanicé
Future without fear (FWF)- Shétrpce

Arnika - Pejé

Integrimi dhe pérparimi i shogérisé — Skenderaj
Proactive - Kamenicé

Ekovision — Podujevé

AKT - Prizren

Keéshilli 1 Prindérve dhe Arsimtaréve - Malishevé
Shogata Intelektualéve Pavarur (SHIP)- Decan
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Iniciativa Qytetare pér Mbrojtjen e Mjedisit IQMQP) AVONET- Ferizaj

- Prishtiné Bethany Christian Services (BCS) - Gjakové
Qendra rinore (AKT) — Fushé Kosové Klubi pér politiké té jashtme (KPJ)- Prishtiné
Media Opinion - Rahovec Handikap Kosova — Prishtiné

Elita — Viti Futura Plus - Shétrpce

Agro Eco — Gjilan World of Angels - Mitrovicé

Iniciativa Qyetetare - Obiliq Me doré né zemér — Mitrovicé

Organizata pér persona me aftési t€ kufizuar (OON)- Shoqata e Gruas - Gjakové

Gracanicé Shoqata e t€ Verbérve dhe atyre me té€ Pamé té Dobé-
SPERANZA — Mitrovicé suar té Kosovés (ShVPDK)- Prishtiné

Asociacioni 1 t€ Rinjéve pér té Drejtat e Njeriut Liria — Istog

(YAHR)- Lipjan Eko-Sharri — Shétrpce

Qendra Rinore - Prishtiné

PERKRAHESIT

Pérkrahésit e ATRC-sé gjaté vitit 2011 né implementimin e projekteve té€ saj kané gené:

Agjensioni i Shteteve t€ Bashkuara pér Zhvillim Ndérkombétar (USAID) http://www.usaid.gov/kosovo
Instituti pér Komunitete té Qéndrueshme (ISC/USAID) http://www.iscvt.org

Academy for Educational Development (AED/USAID) http://www.aed.org

Grupi i s€ Drejtés dhe Politikave Ndérkombétare Publike (PILPG) www justiceandthepeople.org
Agjensioni i Suedisé pér Bashképunim dhe Zhvillim Ndérkombétar (SIDA) www.sida.se

Qendra Ndérkombétare Olof Palme www.palmecenter.org

Ambasada e Shteteve té Bashkuara né Prishtiné http://pristina.usembassy.gov

Ambasada e Holandés http://www.nlembassy.org.yu

Komisionari i Larté i Kombeve té Bashkuara pér Refugjaté (UNHCR) http://www.unhcr.org
FRIEDRICH EBERT STIFTUNG - FES www.fes-prishtina.org

UNOPS www.unops.org

Forum Syd Kosovo Programme www.kosovo.forumsyd.org

Swiss-Kosovo Local Governance and Decentralization Support - LOGOS http://www.intercoopkos.org
Organizata pér siguri dhe bashképunim né Evropé (OSBE) www.osce.org

Care international Kosova http://www.careks.org
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PROGRAMI PER TRAJNIME

DHE NGRITJE KAPACITETESH

PROGRAMI PER TRAJNIME
DHE NGRITJE KAPACITETESH

Ky program ka pér géllim t’ju ofroj OJQ-ve metodat
dhe mjetet e duhura pér té iniciuar ndryshime né ko-
munitetet e tyre. Dita dités kéto organizata ballafago-
hen me sfida té reja dhe nevojat e tyre nuk jané té njéjta
si mé paré, andaj edhe ATRC né vazhdimési ndryshon

pro—gramin e saj duke prezantuar trajnime mé té avan-

cuara dhe me tema té€ reja, né ményré qé nevojat e pér-
fituesve té saj té reflektohen né kété program. Kété vit
ATRC ka zhvilluar edhe dy module té reja trajnimi:
Barazia gjinore dhe Planifikimi i projekteve né komu-
nitet.
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KONSULENCAT INDIVIDUALE

Ndryshe nga trajnimet formale té cilat u dedikohen
njé audience mé té madhe, konsulencat jané té
diza—jnuara pér té adresuar nevojat specifike té indi-
vidéve dhe organizatave né ményré t€ vecanté. Pér kété
arsye, ATRC praktikon metodén e kombinimit té dy
shér—bimeve: trajnimet me konsulenca individuale,
duke synuar té pérmbush sa mé miré€ nevojat e ¢do pér-
fituesi dhe njékohésisht pér té ngritur efektivitetin e pro-
gramit té saj.

ATRC Raporti Vjetor 2011

Gjaté vitit 2011, jané zhvilluar 42 konsulenca
indi—viduale né ¢éshtje qé kané t€ béjné me shkrim té
projekt propozimeve, zhvillim organizativ, menaxhim
financiar, ngritje té fondeve, zgjidhje konflikti, ndérm-
jetésim etj.

KONSULENCAT INDIVIDUALE




PROGRAMI PER MENAXHIM TE GRANTEVE

PROGRAMI PER MENAXHIM TE GRANTEVE

Né kuadér té projektit pér Fuqizim té Shoqérisé
Civile né Kosové, té menaxhuar nga ISC pérmes
fondeve t€ USAID, ATRC sé bashku me tri organizatat
partnere té saj: Qendrén pér Zhvillim té Shogérisé
Civile (CCSD) né Mitrovicé, Komunikimi pér Zhvil-
lim Social (CSD) né Gracanicé dhe Ardhméria pa
Friké (FWF) né Shtérpce né prill té kétij viti kané pér-
funduar procesin e administrimit té granteve, té cilat
jané ndaré pér 18 OJQ-té kosovare.

Projektet jané pérgéndruar kryesisht né fushata avokimi
né nivele lokale, duke synuar ndryshime té politikave
publike, inicim té rregulloreve té reja lokale, praktika té
reja komunale né té miré t€ publikut, fushata edukimi
dhe sensibilizimi pér ¢éshtje t€ ndryshme si: trans-
parenca, llogaridhénia, mjedisi, té drejtat e pakicave etj.

Pasqyra e projekteve té shpérblyera me grante:

Bethany Christian Services (BSC) — Gjakové
Pjesémarrja e komunitetit RAE né implementimin
e strategjisé pér vitet 2009-2015

FORTESA — Kamenicé
Komunikimi mes geverisé lokale dhe qytetaréve,
népérmjet késhillave lokal

Shoqata e té Verbérve dhe atyre me té Pamé té
Dobésuar té Kosovés - Prishtiné
E drejta pér qgasje té liré

Liria - Istog
Ngrite zérin

Shoqata e Personave me Paralizé té Fémijéve,
Handikap Kosova - Prishtiné

Monitorimi 1 implementimit t€ planit nacional té
veprimit pér persona me aftési té kufizuara

Iniciativa Qytetare pér Mbrojtjen e Qytetit té
Prishtinés (IQMQP) - Prishtiné

Fushaté preventive kundér degradimit té qytetit té
Prishtinés

ELITA - Viti
Komuna né shérbim t€ qytetaréve

CDKD
Mbrojeni Natyrén dhe Natyra do t’ju mbroj juve

Aksioni kundér dhunés dhe ndértimi i pages
(ANP) - Gjilan
Eja té ndryshojmé dicka

Organizata pér persona me aftési té kufizuar
(OON)-Gracanicé
Asgjé mos béni pér ne, pa ne

SPERANZA -Mitrovicé
Fushaté avokimi pér ngritjen e kapaciteteve dhe
punésimin e rasteve sociale

Asociacioni i té Rinjéve pér té Drejtat e Njeriut
(YAHR) - Lipjan

Krijimi i mekanizmave pér pjesémarrje té
komuniteteve t€ fshatrave né komunén e Lipjanit

Futura Plus — Shtérpce
Zyra shérbyese pér qytetaré

World of Angels - Mitrovicé
Ne kemi té drejté pér puné

Klubi pér politiké té jashtme - Prishtiné
Kosova né internet

Me doré né zemér - Mitrovicé

Pjesémarrja aktive e qytetaréve, né procesin
vendimmarrés né nivelin komunal ndikon né
geverisjen e miré

Shoqata e Gruas — Gjakové

Pérpilimi 1 “Rregullores pér Eko — Taksat “ né
Komunén e Gjakovés

ATRC Raporti Vjetor 2011



PROGRAMI PER AVOKIM

Pér té siguruar pjesémarrje mé té madhe té qyte-
taréve né zhvillimin e institucioneve dhe praktikave
demokratike, ATRC né partneritet me organizata tjera
dhe e vetme, né vazhdimési inicion fushata avokimi né
nivel lokal dhe nacional, duke synuar qé problemet e
indentifikuara né komunite t’i kthej né ¢éshtje té forta
avokimi dhe si rezultat t’i gjej zgjidhjen e merituar. Pro-
grami pér avokim gjithashtu siguron njé platformé pér
rrjetézim, shkémbim informatash dhe aktivizim me
0OJQ-té tjera nga Kosova dhe rajoni.

PROGRAMI PER AVOKIM
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MONITORIMI | PROCESIT TE KTHIMIT TE
Z/HVENDOSURVE NGA VENDET E TRETA

Gjaté vitit 2011, ATRC vazhdoi implementimin e
projektit “Monitorimi 1 procesit té kthimit té té zhven-
dosurve nga Vendet e treta”, i cili financohet nga
UNHCR. Projekti ka si objektiv monitorimin e proce-
sit té kthimit té detyruar dhe vullnetar té azil kérkuesve
Kosovar nga vendet e treta né Kosové.

Pérmes kétij projekti, ekipi monitorues i ATRC-sé
arrin té identifikoj té gjitha rastet, té cilat jané kthyer
né ményré té detyruar apo vullnetare, duke pércjellur
né vazhdimési trendet e té kthyerve né Kosové dhe
gén—drueshmériné e kétyre kthimeve.

Ekipi i monitoruesve té€ ATRC gjaté vitit 2011 éshté
vizituar nga pérfagésuesit e zyrés s€¢ UNHCR, té cilét
shpehén interesin e tyre né lidhje me punén dhe
angazhimet e stafit t¢ ATRC-sé né monitorimin e
pro—cesit té kthimit té zhvendosurve né pérgjithési dhe
angazhimet dhe pérkujdesja qé personat e kthyer
mar—rin nga institucionet relevante pas kthimit né
Kosové -né vecanti.
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LEVIZJA REGJIONALE PER MJEDIS “BELLS”

ATRC né rolin e partnerit implementues pér
Kosové té Lévizjes Rajonale Mjedisore BELLS ka
vazhduar implementimin e projektit Regional Envi-
ronmental Advocacy/REA Action and Cohesion in
Western Balkans), i1 pérkrahur nga Am-—basada
Mbretérore e Holandés.

Projekti ka synuar ngritjen e vetédijes té
vendim—marrésve dhe akteréve té tjeré me réndési, pér
nevojén e pérmirésimit té legjislacionit pér ambient,
vénien e ¢éshtjes sé mjedisit né krye té€ agjendave gever-
itare si dhe zhvillimin e fushatave avokuese pér inicim
té poli—tikave publike, ligje, vendime, praktika dhe pro-
cedura, té cilat do t€ krijonin pérmirésim té mjedisit né
nivele nacionale dhe rajonale.

Neé kuadér té projektit kété vit né Budva té€ Malit té
Zi éshté organizuar edhe konferenca regjionale e rrjetit
BELLS me temén: Implementimi i legjislacionit lokal
mjedisor si dhe harmonizimi i tij me standardet e BE-
S€.

Pérve¢ koordinatoréve regjional t¢é BELLS nga
gjashté shtetet anétare t€ késaj Lévizje, né konferencé
morén pjesé edhe pérfagésues nga komunat e gjashté
shteteve anétare t€ BELLS, si: Kosova, Magedonia,
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Mali i Zi, Shqipéria, Bosnja e Hercegovina dhe Serbia.

Nga Kosova né kété takim morén pjesé nénkryetari
1 komunés sé Prishtinés z. Abdullah Hoti, kryetari i ko-
munés sé Obiliqit z. Mehmet Krasniqi, anétari i Bordit
regjional té¢ BELLS z. Isa Elezaj si dhe drejtorii ATRC
z. Kushtrim Kaloshi.

Pérmes prezantimeve té pérgatitura, pjesémarrésit
nga komunat e shteteve té regjionit prezantuan shembuj
dhe praktika té suksesshme né implementimin e legjis-
lacionit lokal mjedisor, duke synuar qé kéto praktika
dhe shembuj suksesi té merren dhe dyfishohen edhe né
komunat tjera té shteteve tjera.
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ZGJIDHJA E KONFLIKTIT SOCIAL

Te pestin vit me radhé ATRC vazhdoi implemen-
timin e projektit Zgjidhja e konfliktit social, 1 financuar
nga Qendra Ndérkombétare Olof Palme. Projekti
kishte pér géllim t'i ndihmoj geverisé lokale dhe
shogérisé civile té€ nxis dhe fuqizoj marrédhéniet né mes
tyre né ményré qé té parashikoj dhe t'i pérgjigjet mé
miré nevojave t€ komunitetit.

Kété vit projekti éshté fokusuar né ngritjen e ka-
paciteteve té zyrtaréve komunal dhe pérfagésuesve té

shoqérisé civile pér aplikimin e buxhetimit me pjesé-
marrje, si njé mekanizém qé ju mundéson qytetaréve té
jené pjesé e vendimmarrjes q€ nga faza e planifikimit té
buxhetit komunal dhe deri né implementimin e tij. Pro-
jekti éshté implementuar né 11 komuna té Kosovés:
Prizren, Gjakové, Pejé, Kliné, Istog, Decan, Junik,
Suhareké, Rahovec, Malishevé dhe Dragash.
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AMBASADORET E
TE MJEDISIT

Projekti Ambasadorét e vegjél né mbrojtje t€ mje-
disit, 1 financuar nga Ambasada Amerikane né Kosové,
ka synuar ndryshime pozitive né ¢éshtje té mjedisit
pérmes af—tésimit té nxénésve té klaséve té pesta té
shkollave fillore. Me géllim té vetédijésimit dhe in-
spirimit t€ gjeneratave té reja pér té gené t€ pérkushtuar
ndaj mjedisit ku jetojné dhe veprojné si dhe angazhimit
té drejtpérdrejté té tyre né fushata avokimi ATRC or-
ganizoi ligjerata me temé "Fémijét né mbrojtje té Mje-
disit”, né 60 shkolla fillore té 30 komunave té Kosovés.

Nxénésit e pérfshiré né ligjerata, me pérkrahje nga
ATRC, kané zhvilluar mé pas hulumtimin e opinionit
me qytetarét lidhur me materialet promovuese té biz-
neseve dhe efektin e tyre negativ té krijuar si pasojé e

B e 3 3
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. -
VEGJEL NE MBROJTIJE

shpérndarjes sé tyre. Gjithashtu, ATRC né
bashképunim me drejtorité e 60 shkollave fillore né
Kosové hartuan Kodin pér Higjiené dhe kushte shén-
detésore brenda dhe jashté objektit shkollor. Kodi
kishte pér géllim sigurimin e kushteve shéndetésore té
nivelit sa mé t€ larté né hapésirat e shkollave si dhe té
mbroj shéndetin e nxénésve.

Neé kété projekt nuk munguan as emisionet tele-
vizive t€ realizuara né pesé komuna té Kosovés, si: Pr-
ishtin€, Pejé, Prizren, Mitrovicé dhe Gjilan. Arsimtarét
dhe nxénésit e klasave té pesta, pjesémarrés né emi-
sione prezantuan gjendjen mjedisore né shkolla si dhe
angazhimet e tyre né kété drejtim.

AMBASADORET E RINJ NE MBROJTJE TE MJEDISIT




PRAKTIKA TE SUKSESSHME - KOMUNA FUNKSIONALE

FUNKSIONALE

Praktika té suksesshme-komuna funksionale, pro-
jekt ky 1 financuar nga fondet e USAID, kishte pér qél-
lim ngritjen dhe forcimin e kapaciteteve té shogérisé
civile dhe zyrtareve komunal té tri komunave t€ reja:
Gracanicé, Kllokot dhe Ranillugé dhe forcimin e
bashképunimit ndérkomunal né mes komunave té reja
dhe atyre amé, pérmes adaptimit dhe aplikimit té prak-
tikave dhe procedurave té sukseshme nga komunat amé
tek ato té reja.

Pas njé séré trajnimesh té mbajtura gjaté vitit 2010
me zyrtarét komunal dhe pérfagésuesit e shoqérisé
civile, ATRC kété vit organizoi 9 vizita studimore né
mes té komunave: Gracanicé-Prishtiné, Kllokot-Viti
dhe Ranillugé-Kamenicé. Drejtoré té drejtorive, ané-
taré t€ kuvendeve komunale si dhe pérfagésues té
shoqérisé civile té komunave té reja dhe atyre amé,
gjaté kétyre vizitave, patén rastin té diskuskutojné pér
problemet, sfidat dhe rezultatet e arritura né komuna
si dhe té shkémbejné eksperienca pér procesin e har-
timit, miratimit dhe t€ implementimit té rregulloreve
komunale.

PKTIK TE SUKSESSHME - I(OMUNA

Pas vizitave studimore ATRC organizoi nga tri
punétori né secilén komuné, qéllimi i sé cilave ishte
fasilitimi i procesit té hartimit té rregulloreve komunale.
Neé té tri kéto komuna u formuan grupe punuese, té pér-
béra nga anétarét e Kuvendit Komunal dhe pérfagésues
té shoqérisé civile, té cilét u angazhuan né hartimin dhe
modifikimin e rregulloreve pér transparencé.

Si rezultat i kétyre punétorive Komuna e Gra-
canicés hartoi draft rregulloren pér transparencé, kurse
komuna e Kllokotit dhe e Ranillugut modifikuan rreg-
ulloren ekzistuese né harmoni me ligjet né fuqi. Rreg-
ulloret pér transparencé né kéto komuna u
hartuan/modifikuan né pérputhje me Ligjin pér qasje
né dokumentet publike si dhe me Rregulloren pér shér-
bimin e komunikimit geveritar me publikun.
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Kampanja “Drejtésia dhe qytetarét”, financuar nga
Departamenti Amerikan i1 Shtetit — Zyra ndérkom-
bétare e Narkotikéve dhe Céshtjeve té Zbatimit té
Ligjit, éshté njé 1évizje qé sjell sé bashku qytetarét dhe
grupet e shoqérisé civile me géllim té identifikimit té
¢éshtjeve konkrete né sistemin e drejtésisé dhe pro-
movimin e ndryshimeve pérmes avokimit publik. Qgl-
limi 1 kampanjés éshté qé t€ promovojmeé njé qeveri mé
té pérgjegjshme dhe té rrisim pérgjegjshmériné e sis-
temit té drejtésisé ndaj nevojave té qytetaréve.

ATRC, né cilésiné e partnerit implementues, sé
bashku me Grupin e sé Drejtés dhe Politikave
Ndérkombétare Publike (PILPG) gjaté kétij viti kané
organizuar 3 tryeza té ekspertéve té fushés sé sundimit
té ligjit. “Pérforcimi i sundimit té ligjit né Kosoveé",
“Sundimi 1 Ligjit - sfidat né implementim” dhe
“Drejtésia né Drejtési”?!, Efikasiteti né ndjekjen penale
té korrupsionit - Mbikéqyrja efektive e akteréve té
drejtésisé pér parandalimin e korrupsionit, ishin temat
kryesore té trajtuara né tryezat e organizuara.

Pérfagésues té institucioneve té Republikés sé
Kosovés, pérfagésues té Organizatave t€ shoqgérisé civile
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dhe eksperté té fushés sé drejtésisé pjesémarrés né
tryeza, dhané njé pasqyré té réndésishéme té proble-
meve né fushat e drejtésisé, reformés sé€ sistemit dhe
shqyrtimit t€ ményrave pér inkurajimin e qytetaréve té
Kosovés pér t€ marré inciativé né lidhje me sistemin e
drejtésisé.

Me géllim té zhvillimit t€ shkathtésive avokuese té
organizatave té shoqérisé civile dhe krijimin e koali-
cioneve té nevojshme pér puné efektive avokuese
kundér dhunés né familje ATRC dhe PILPG realizuan
edhe dy punétori pér Avokim dhe Dhuné né familje, té
mbajtura né Prishtiné dhe Gjilan dhe gjithashtu pub-
likuan doracakun “Strategjité e avokimit”. Doracaku
pérmban sqarime té detajuara rreth procesit té
avokimit, hapave dhe strategjive avokuese dhe késhilla
praktike se si njé organizaté jogeveritare ose edhe grup
formal ose joformal avokues mund té filloj njé fushaté
avokimi dhe té siguroj rezultatin e synuar.

Doracaku “Strategjité e avokimit”, mund té
shkarkohet nga web fagja e ATRC-s¢ www.advocacy-
center.org.

DREJTESIA DHE QYTETARET
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SYNERGY FOR ENERGY AWARENESS IN SEE

SYNERGY PER NDERGJEGJESIMIN E
ENERGJISE NE SEE

ATRC né rolin e partnerit implementues pér
Kosové dhe gjashté organizata té gjashté shteteve té
regjionit kané filluar implementimin e projektit Syn-
ergy for Energy Awareness in SEE Region. Pérmes
kétij projektit, organizatat partnere synojné té b&jné
presion tek geverité e vendeve respektive qé té oriento-
jné zhvillimin energjetik né vend sipas standardeve
evropiane, duke i dhéné prioritet prodhimit té energjisé
alternative ose me sa mé pak ndotje né mjedis.

"Publikimi: "ME drejté, ME pastér, M€ sigurt" i pér-
gaditur nga ATRC dhe organizatat partnere rajonale
pérfagéson hapin e paré né até qé do té jeté fillimi i njé
fushate té gjaté dhe gjithnjé né rritje, pérmes sé cilés
kérkohen mé shumé zgjidhje té€ orientuara pér prob-
lemet e energjisé né rajon. Bazuar né hulumtimet e
zhvilluara, ATRC dhe organizatat partnere rajonale
kané rekomanduar geverité dhe institucionet publike té
rajonit qé:

. Té sigurohen mekanizma qé do té lejojné dhe
inkurajojné zgjidhje dhe vendime té€ orientuara drejt
njerézve né lidhje me strategjité dhe planet energjetike;

. Té pérmirésojné dukshém transparencén dhe
qasjen né drejtési né planifikimin dhe privatizimin e en-

ergjisé;

. T’1 pérgendrojné politikat dhe prioritetet bux-
hetore né reduktimin e humbjeve dhe rritjen e efika-
sitetit né sistemin e energjisé nga prodhimi dhe
transmetimi deri tek konsumi;

. Té sigurojné masa pér t'i ndihmuar qytetarét
qé t'1 kompensojné ndikimet e rritjes sé gmimeve té en-
ergjisé, vecanérisht ata mé té pambrojturit;

. Njé sistem té géndrueshém, té€ besueshém, té
pavarur gjygésor qé €éshté 1 afté t'i trajtojé qofté edhe
mosmarréveshjet mé t€ ndjeshme, konfliktet e intere-
save apo rastet e korrupsionit né ményré kompetente,
efektive dhe me kohé, duke e rritur né kété ményré bes-
imin e investitoréve potencial né rajon;

o Tésigurojné vlerésime té pavarura, mé té€ mira
t€ mundshme, té ndikimit té ploté (pérfshiré kostot e
jashtme, té tilla si sociale dhe mjedisore) té strategjive
dhe projekteve té€ energjisé, té cilat duhet té jené né dis-
pozicion pér publikun né kohén e duhur dhe né njé
formé lehtésisht té kuptueshme.
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PROCESI | REGJISTRIMIT TE POPULLSISE,
EKONOMIVE FAMILJARE DHE BANESAVE

NE KOSOVE

Me qéllim té informimit té qytetaréve rreth procesit
té regjistrimit té popullsisé, ekonomive familjare dhe
banesave né Kosové ATRC, né partneritet dhe me
pérkrahje nga UNOPS dhe Enti i Statistikave té
Kosovés, ka organizuar 35 takime publike informative
me qytetaré né 35 komuna té Kosovés.

Né kéto takime té pranishém ishin anétarét e Komi-
sioneve Komunale t€ regjistrimit, té cilét i informuan
qytetarét mé né detaje rreth procesit té regjistrimit.
Theks té vecanté né kéto takime iu dha réndésisé sé
pjes€émarrjes sé qytetaréve né kété proces né ményreé qé
procesi 1 regjistrimit té jeté 1 suksesshém dhe njékohé-
sisht pér té pérmbushur standardet e Bashkimit
Evropian dhe rekomandimet e Kombeve té Bashkuara.

Me qéllim té informimit t€ publikut té gjeré rreth

kétij procesi ATRC, ve¢ takimeve me qytetaré, organi-
zoi edhe 5 debate televizive né 5 qytetet mé té médha té
Kosovés si dhe reklama né radiot lokale.

REFORMA ZGJEDHORE 2011

ATRC dhe Instituti Kosovar pér Kérkime dhe Zhvil-
lim té Politikave - KIPRED, né bashképunim dhe ko-
ordinim me Komisionin pér Reformén Zgjedhore té
Kuvendit té Kosovés, gjaté periudhés korrik - gusht or-
ganizuan takime informative me gytetaré.

Takimet u organizuan né 7 gendrat mé té médha té
Kosovés: Prishtiné, Prizren, Pejé, Gjakové , Mitrovicé,
Gjilan dhe Ferizaj, né té cilat morén pjesé qytetaré té té
gjitha komunave té Kosovés. Qéllimi 1 organizimit té
takimeve publike ishte diskutimi rreth zgjedhjeve té
kaluara né Kosové si dhe nevoja e reformimit té sis-
temit zgjedhor.

NEé té gjitha takimet e organizuara pérveg anétaréve
té Komisionit pér Reformén Zgjedhore, kané marr
pjesé edhe pérfagésues té partive politike, pérfagésues
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nga Komisionet Komunale Zgjedhore, pérfagésues té
organizatave joqgeveritare, pérfagésues té mediave
lokale, eksperté dhe qytetaré.

Komisioni pér Reformén zgjedhore, si organ prijés
né kété proces, né partneritet me ATRC dhe KIPRED,
pérmes takimeve informuese me grupe té interesit, ka
diskutuar prioritetet pér reformén zgjedhore né Kosové,
duke synuar qé diskutimet dhe rekomandimet e dala né
takimet e planifikuara t’i shérbejné Komisionit pér pa-
surimin e dokumentit pérmes pérfshirjes ose kodi-
fikimit té tyre né Reformén e re zgjedhore.
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FUQIZIMI | ROLIT TE TE RINJEVE NE SKENEN

POLITIKE NE KOSOVE

ATRC né partneritet me Organizatén Qendra pér
Hulumtime Kualitative dhe me pérkrahje nga Fridrich
Ebert Stiftung, ka mbajtur tri takime publike né
Gjakové, Gjilan dhe né Ferizaj pér fuqgizimin e rolit té
té rinjve né skenén politike.

Pérmes kétyre takimeve publike éshté synuar qgé me
té rinjté nga subjektet politike, anétarét e forumeve ri-
nore té partive politike, té rinjté nga organizatat e

shoqérisé civile, zyrtarét pér rini nga institucionet ko-
munale, studenté, media lokale dhe anétaré té€ gendrave
rinore t€ diskutohet rreth pjesémarrjes sé té rinjéve dhe
rolit té tyre né skenén politike.

Njékoheésisht, gjaté kétyre takimeve éshté prezan-
tuar edhe hulumtimi “Fuqizimi 1 rolit té té rinjve né
skenén politike né Kosové”.

ATRC Raporti Vjetor 2011




ZGJERIMI | BE-SE, TRANSFORMIMI | SEKTORIT
TE MJEDISIT DHE ENERGJISE NE KOSOVE
ROLI | SHOQERISE CIVILE

Forumi Mjedisor (FM) éshté njé projekt i financuar
nga Komisioni Evropian i dedikuar pér t€ gjitha orga-
nizatat jo-qeveritare mjedisore té Ballkanit Peréndimor,
té interesuara dhe té pérfshira né procesin e zgjerimit
té BE-s€. Forumi synon té mbéshtesé OJQ-t€ né€ rolin e
tyre aktiv dhe konstruktiv né procesin e zgjerimit.

Projekti bazohet né Dialogun e méparshém té OJQ-
ve dhe Forumit té ri té OJQ-ve té cilat ishin té
fokusuara né ¢éshtjet e shkémbimit té informacionit
dhe pérmirésimit té transparencés né mes t€ OJQ-ve
dhe Komisionit. Njé nga géllimet e forumit éshté qé té
zhvilloj kapacitetet e OJQ-ve avokuese pér té krijuar njé
dialog konstruktiv me autoritetet kombétare.
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ATRC si anétare e Forumit Mjedisor me seli né
Bruksel (FM) kété vit ka organizuar takimin pérgatitor,
pér takimin e treté vjetor t€ Forumit Mjedisor, me
temén: Zgjerimi i BE-sé, transformimi i sektorit t€ mje-
disit dhe energjisé né Kosové - roli i shogérisé civile.
Pérfagésues nga Ministria e Integrimeve Evropiane,
Ministria e Energjis€, zyra e Ombudspersonit, agjen-
sione qeveritare, profesoré té fakultetit, eksperté té
fushés dhe OJQ, pjesémarrés né kété takim diskutuan
rreth kornizés legjislative dhe institucionale pér en-
ergjiné eficiente dhe burimet e energjisé sé ri pértérit-
shme- transpozicionin e legjislacionit kombétar me
direktivat e BE-sé, aplikimin e teknologjive té pastérta
né prodhimin e energjisé nga linjiti — rasti "Kosova e
re”, mjedisin dhe transportin si dhe rolin e organizatave
ndérkombétare dhe shoqgérisé civile né Kosové.
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PERCEPTIMI | BARAZISE GJINORE NE 8 KOMUNA TE KOSOVES

PERCEPTIMI | BARAZISE GJINORE NE
8 KOMUNA TE KOSOVES

ATRC me pérkrahje nga Inter-Cooperation ka
zhvilluar njé séré aktivitetesh né 8 komuna té€ Kosovés:
Kamenicé, Novobérdé, Kllokot, Elezit,
Kacganik, Ranillugé, Viti dhe Shtérpce, té pérgendruara
né vlerésimin e gjendjes né kéto komuna né imple-
mentimin e ligjit pér barazi gjinore.

Hani 1

Pérmes intervistave me zyrtaret pér barazi gjinore
ATRC ka zhvilluar njé raport rreth implementimit té
ligjit pér barazi gjinore, rezultatet e sé cilit jané pjesé e
hulumtimit “Perceptimi i barazisé gjinore né 8§ komuna
té Kosovés” i realizuar nga Inter-cooperation. Né kon-

ferencén e organizuar nga Inter-cooperation me
zyrtaret pér barazi gjinore, drejtorét dhe zyrtarét ko-
munal éshté diskutuar dhe analizuar mé né detaje
gjendja e pérgjithshme né komunat e lartpérmendura
né fushén e respektimit t€ barazisé gjinore.

ATRC gjithashtu pérmes nj€ punétorie tre ditore ka
asistuar komunat e lartpérmendura né zhvillimin e
draft projekteve né fushén e barazisé gjinore dhe té in-
frastrukturés.

| ":#%I ' '
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ATRC CERTIFIKOHET NGA MINISTRIA E
DREJTESISE PER KONTRIBUTIN E DHENE NE
PROCESIN E NDERMJETESIMIT

Si rezultat 1 trajnimit dyjavor té organizuar nga
ATRC dhe organizata “CCSP”, pér 15 ndérmjetésuesit
e regjionit té Prishtinés dhe aftésimin e tyre pér té€ gené
ndérmjetésues sipas pérkufizimeve dhe pércaktimeve
Ligjore, Ministria e Drejtésisé, pérkatésisht Ministri i
Drejtésisé me rastin e licencimit té€ Ndérmjetésuesve i
ka ndaré certifikaté ATRC-sé, me motivacionin: Pér
kontributin dhe ndihmén e ofruar né zhvillimin e pro-
cesit té ndérmjetésimit né Republikén e Kosovés”.

Sipas Ligjit pér Ndérmjetésim, t€ aprovuar nga Ku-
vendi 1 Kosovés né 2008, ndérmjetésuesit do té licen-
cohen nga Ministria e Drejtésisé dhe mé pas do té
angazhohen drejtpérdrejt né procesin e ndérmjetésimit
né rastet té cilat referohen nga gjykatat ose edhe drejt-
pérdrejt, si njé nga ményrat mé té€ shpejta né zvogélimin
e l1éndéve té grumbulluara né gjykata.

ATRC CERTIFIKOHET NGA USAID- INITIATING

POSITIVE CHANGE
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Kété vit ATRC ka marr certifikaté mirénjohje nga
Agjensioni i Shteteve té Bashkuara pér Zhvillim
Ndérkombétar (USAID)-Initiating Positive Change,

. pér punén e ¢muar si partner né kuadér té projektit
~ “Praktika té suksesshme-Komuna funksionale”.
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ATRC ANETARE E GRUPEVE PUNUESE

Me kérkesé té Agjencionit té Pyjeve té€ Kosovés, re-
spektivisht té€ Drejtorisé pér: MKE, Gjueti dhe Eko-
Turizém té APK-sé, ATRC dhe APK kané diskutuar
mundésité e bashképunimit dhe koordinimit té ak-
tiviteteve né mes dy paléve. Dy anétaré té Rrjetit
BELLS pér Kosové, té udhéhequr nga ATRC jané
propozuar anétaré té grupit pérkrahés né kuadér té pro-
jektit t&¢ APK-sé pér ruajtjen dhe kultivimin e pargeve
natyrore.

Me propozim dhe vendim té Sekretarit té
Pérgjithshém té ZKM-sé€, drejtori 1 ATRC-sé Kushtrim
Kaloshi éshté eméruar anétar 1 grupit punues geveritar
pér shqyrtimin e Projektligjit pér Nisma Legjislative,
bartése e té cilit ka gené Zyra e Kryeministrit.

ATRC Raporti Vjetor 2011



PROGRAMI PER INFORMIM

Programi i ATRC-sé pér informim, mbéshtet
shkémbimin e informatave ndérmjet OJQ-ve, institu-
cioneve geveritare, donatoréve, zyrtaréve dhe qyte-
taréve. Kété e realizon pérmes diskutimeve publike,
konferencave, prezantimeve té donatoréve, publikimeve
dhe uebfages sé ATRC-sé.

Buletini “Avokuesi”

ATRC vazhdon me publikimin e buletinit elektronik
“Avokuesi”, 1 cili pérmban aktivitetet kryesore t€ zhvil-
luara gjaté periudhés tremujore. “Avokuesi” pércillet
né ményré elektronike tek OJQ-t€, mediat, institucionet
geveritare dhe lokale, partnerét dhe pérkrahésit poten-
cial brenda dhe jashté Kosovés. “Avokuesi” mund té
shkarkohet nga web fagja e ATRC: www.advocacy-cen-
ter.org.
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Biblioteka

Biblioteka e ATRC-sé posedon mé shumé se 1.060
tituj librash, raportesh dhe materiale té tjera né gjuhén
shqipe, angleze dhe serbe pér avokim, shoqéri civile,
lidership, té drejtat e njeriut, vetédijésim gjinor, etj. Pér
mé shumé informata mund té hyni né web fagen e
ATRC: www.advocacy-center.org.
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RAPORTI FINANCIAR

RAPORTI FINANCIAR

AUDIT & CONSULTING ASSOCIATES

RAPORTI I AUDITORIT TE PAVARUR

Bordit té Drejtoréve té Qendrés sé Trajnimeve dhe Burimeve pér Avokim

Ne kemi audituar pasqyrat pércjellése financiare t& Qendrés sé Trajnimeve dhe Burimeve pér Avokim -
ATRC-sé, t& cilat pérfshijné bilancin e gjendjes mé 31 Dhjetor 2011, si dhe pasqyrén e t& ardhurave dhe
shpenzimeve, pasqyrén e ndryshimeve né ekuitet, pasqyrén e rrjedhés sé parave pér vitin qé u mbyll,
dhe shénimet tjera shpjeguese.

Pérgjegjésia e Menaxhmentit pér Pasqyrat Financiare

Menaxhmenti &shté pérgjegjés pér pérgatitien dhe prezentimin e drejté té pasqyrave financiare né
pérputhje me Standardet Kosovare té¢ Kontabilitetit. Kjo pérgjegjési pérfshin: hartimin, zbatimin dhe
mbajtjen e kontrollit t& brendshém, né lidhje me pérgatitjen dhe paraqitjen e drejté té pasqyrave
financiare pa gabime materiale, qofté nga mashtrime apo pasaktési; pérzgjedhjen dhe aplikimin e
politikave t€ duhura kontabél dhe bérjen e vlerésimeve kontabél qé jané té pérshtatshme me rrethanat.

Pérgjegjésia e auditorit

Pérgjegjésia joné éshté t& shprehim njé opinion mbi kéto pasqyra financiare duke u bazuar né auditimin
toné. Ne kryem auditimin ton& n& pérputhje me Standardet Ndérkombétare t& Auditimit. Kéto standarde
kérkojné qé ne té respektojmé kérkesat etike dhe té planifikojmé dhe t& kryejmé auditimin, me qéllim qé
t& pérfitojmeé siguri t& arsyeshme qé pasqyrat financiare nuk kané gabime materiale.

Auditimi pérfshin kryerjen e procedurave me géllim té marrjes sé provave té auditimi pér vlerat dhe
shpalosjet né pasqyrat financiare. Procedurat e pérzgjedhura varen nga gjykimi i auditorit, pérfshiré
edhe vlerésimin e rrezikut t€ ekzistencés s¢ gabimeve n¢ pasqyrat financiare, qofshin ato rezultat i
mashtrimeve apo pasaktésive. N& bérjen e kétyre vlerésimeve, auditori konsideron kontrollin e
brendshém né lidhje me pérgatitjen dhe paragitjen e drejté t& pasqyrave financiare, por jo pér qéllimin e
shprehjes sé njé opinioni mbi efektetivitetin e kontrollit t& brendshém té entitetit. Njé auditim pérfshin
gjithashtu, vlerésimin e pérshtatshmérisé sé¢ parimeve kontabél t& pérdorura dhe arsyeshméring e
vlerésimeve kryesore t&€ béra nga menaxhmenti, si dhe vlerésimin e paraqitjes sé pérgjithshme té
pasqyrave financiare.

Ne besojmé se evidencat e auditimit q& kemi marré, ofrojné bazg t& arsyeshme pér dhénien e opinionit té
auditimit.

Sipas opinionit toné, pasqyrat financiare té bashkangjitura paragesin né té gjitha aspektet materiale, né

Raportin e Auditimit mund ta shkarkoni nga web fagja zyrtare e ATRC-se: www.advocacy-center.org
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BOTIMET E ATRC-SE

Doracak pér Strategjité e avokimit

Me qéllim té ngritjes sé kapaciteteve avokuese té or-
ganizatave jogeveritare dhe qytetaréve né pérgjithési,
né kuadér té kampanjés: “Drejtésia dhe qytetarét”,
ATRC dhe PILPG kané pérgatitur dhe publikuar doku-
mentin: “Doracak pér Strategjité e avokimit”. Dora-
caku 1 éshté shpérndaré falas organizatave, grupeve
formale dhe joformale avokuese, institucioneve publike
etj. Dokumenti pérmban sqarime t€ detajuara rreth pro-
cesit té avokimit, hapave dhe strategjive avokuese dhe
késhilla praktike se si njé organizaté jogeveritare, grup
formal ose joformal mund té fillojné njé fushaté
avokimi dhe té sigurojné rezultatin e synuar.

“Udhézues pér procesin e buxhetimit me pjesé-
marrje”

Né kuadér té projektit “Zgjidhja e konfliktit social”,
té financuar nga Olof Palme International Center,
ATRC ka publikuar udhézuesin pér procesin e bux-
hetimit me pjesémarrje. Udhézuesi pérmban shembuj
dhe rekomandime pér komunat, organizatat e
shoqérisé civile dhe qytetarét rreth pérfshirjes sé qyte-

ATRC Raporti Vjetor 2011

taréve né vendimmarrje, qé nga faza e planifikimit té
buxhetit komunal deri né implementimin e tij.

Udhézuesi i éshté shpérndaré falas zyrtaréve ko-
munal dhe pérfagésuesve té shoqgérisé civile.

Raport rreth perceptimit té barazisé gjinore né 8
Komuna té Kosovés

ATRC ka zhvilluar njé raport rreth implementimit
té ligjit pér barazi gjinore né 8 komuna té Kosovés: Ka-
menicé, Novobérdé, Kllokot, Hani i1 Elezit, Kacanik,
Ranillugg, Viti dhe Shtérpce, rezultatet e sé cilés jané
pjesé e hulumtimit “Perceptimi i barazisé gjinore né 8
komuna té Kosovés” té realizuar nga Inter-cooperation.

Raporti vjetor 2010

ATRC ka botuar raportin pérmbledhés té punés s¢
saj vjetore pér vitin 2010. Ky botim ofron njé pasqyré té
aktiviteteve dhe té arritjeve kryesore t€ ATRC-sé gjaté
vitit 2010.

Té gjitha publikimet e ATRC mund té mirren né
zyret e ATRC ose té shkarkohen nga web fagja e
ATRC: www.advocacy-center.org.

BOTIMET E ATRC-SE
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BORDI DHE PERSONELI | ATRC-SE

BORDI | ATRC-SE

KRESHNIK BERISHA
Kryetar i Bordit

ADRIANA KABASHI
Neénkryetare e Bordit

VJOSA MULLATAHIRI
Anétare e Bordit

PERSONELI | ATRC-SE

Drejtor Ekzekutiv
Kushtrim Kaloshi
kushtrimk@advocacy-center.org

Drejtor 1 Programit
Donika Podrimja
donika@advocacy-center.org

Menaxher i Financave dhe Administratés
Gani Asllani
gani@advocacy-center.org

Menaxhere e Programit té€ Trajnimeve dhe
Konsulencave

Nora Susuri

nora@advocacy-center.org

Koordinatore e Projektit
Sanije Goxhufi
sanije@advocacy-center.org

Asistente e Projektit
Bojana Delibasic
bojana@advocacy-center.org

Koordinator 1 projektit
Astrit Rexhaj
astrit@advocacy-center.org

Prof. Dr. ISA ELEZAJ
Anétar Bordi

NAIM RASHITI
Anétar Bordi

Koordinatore e Ekipit pér Monitorimin
e té Kthyerve

Emine Emini
emine_e@advocacy-center.org

Monitoruese
Magbule Pllana
magbule@advocacy-center.org

Monitorues
Hysen Hamzaj
hysen@advocacy-center.org

Monitorues
Zaid Kulinxha
zaid@advocacy-center.org

TI & Administraté
Arsim Kosumi
arsim@advocacy-center.org

Asistente Administrative
Jehona Tmava
jehona@advocacy-center.org

Praktikant/e

Landér Islami

Edona Januzi

Fjollé Metaj
intership@advocacy-center.org
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Advocacy Training & Resource Center

Ky raport u mundesua nga kontributi i stafit t¢ ATRCs€, pérmbajtja e kétij publikimi éshté pérgjegjési e ATRCsé.
Té gjitha té drejtat e rezervuara © 2011, ATRC-Qendra e Trajnimeve dhe Burimeve pér Avokim, Prishtiné - Kosové
Raporti Vjetor 2011 i ATRC-sé éshté pérgaditur nga stafi i ATRC-sé dhe dizajnuar nga Arsim Kosumi.
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Greetings to my dear friends,

As if it has become a tradition that every year ATRC approaches you with its annual working summary, aim-
ing at communicating with you through the summary and at the same time informing you on developments, ac-
tivities, projects and results achieved within the reporting period.

Year 2010, marked some important developments for ATRC, of which can be mentioned; keeping and ad-
vancing of partnerships with domestic and international organizations; development of activities according to its
four basic programs: Program of Administration of Grants, Program of development of capacities, program of
Advocacy and program of information, at the same time ensuring and guaranteeing the accomplishment of the
role and its mission as an Advocacy Training and Resources Centre.

The activities organized on one hand and the results achieved on the other hand prove it best, the commit-
ment and engagement of ATRC staff in accomplishment of obligations arising from its mission, assistance, and
constant and generous support from its partners on the ground, as NGOs, local institutions, local experts, media,
etc.

ATRC will further engage all its capacities, in accordance with four basic programs. Assist and support Non-
governmental organizations in Kosovo. Strengthen internal capacities of Non-governmental organizations. Ad-
vocate at local and national institutions on the issues at the general interest, and to continue to keep and to further
strengthen its advocacy role among NGO sectors and various donators, always according to the main motto:
“Bringing out the advocate in everyone”

Kushtrim Kaloshi
Executive Director



Ever since its establishment in 2001, ATRC has
helped Kosovo NGOs in making their work profes-
sional, articulating their requests and has advocated to
governmental structures on the issues important for the
Kosovo society.

ATRC has been accomplishing its aims through
four of its main programs:

1. Program for the development of capacities,
which, through training and provision of consultancies,
aims at developing Kosovo non-governmental organi-
zations capacities in the field of organizational devel-
opment, management of projects and in advocacy.

2. Program of administration of Grants, which
aims at assisting local non-governmental organizations
through grants, with the purpose of changing public
policies, initiation of laws and regulations, new prac-
tices in favor of public, educational and awareness rais-
ing campaigns on various issues such as; environment,
minority rights, transparency and accountability, etc.

3. Program for Advocacy — ATRC, in partnership

with other organizations has been continuously initiat-
ing advocacy campaigns at local and national level,
aiming at turning, the identified problems in the com-
munity, into strong advocacy issues and consequently
finding a merited solution to them.

4. Program on information — supports the exchange
of information among NGOs, governmental institu-
tions, donators, officials and citizens. It has accom-
plished this through public discussions, conferences,
donators’ presentations, publications and ATRC’s web-
site.

ATRC believes that the development of inter-sec-
toral coalitions and partnerships are key pillars to
achieve the purpose and accomplish its mission. In the
light of this, ATRC has been continuously cooperating
with numerous NGOs in Kosovo, has been part of ad-
vocacy campaigns aiming at the development of
democracy and public participation in decision mak-
ing and also has been part of local, regional and inter-
national networks.



Advocacy Training and Resource Centre (ATRC) is
a non-profitable Kosovo organization, which has been
engaging to increase the participation of citizens and
civil society in decision-making, as a condition for a
democratic and stable regional developed society.

ATRC has been assisting in strengthening the
NGOs role as agents of changes to society, in develop-

ing the NGOs and citizens initiatives capacity to un-
dertake advocacy campaigns and contributing to the es-
tablishment of governance institutions according to
international standards.

ATRC has been working with representatives of
NGOs, citizens initiatives and with political institutions
regardless of religion, gender, ethnicity, age, ability, po-
litical affiliation and sexual orientation.



During 2011, ATRC has continued the partnership
with various governmental institutions and organiza-
tions at local and national levels, in cooperation with
Kosovo non-governmental organizations in order to
initiate and implement joint projects.

Governmental institutions and agencies, with which
ATRC cooperated during 2011, are the following;:

34 Municipalities of Kosovo: Municipality of Pr-
ishtina, Prizren, Peja, Gjakova, Mitrovica, Gjilan,
Istog, Skenderaj, Drenas, Suhareka, Klina, Rahovec,
Degan, Malisheva, Shtime, Junik, Ferizaj, Mamusha,
Dragash, Vitia, Hani i Elezit, Lipjan, Kaganik, Ka-
menica, Vushtrria, Fushe Kosova, Podujeva, Obiliq,
Kllokot, Novoberde, Ranillug, Graganica, Shterpce
and Partesh.

60 Elementary schools of 30 Kosova Municipalities

Kosovo Judicial Council-KJC

Kosovo Prosecutorial Council (KPC)

Office of the Disciplinary Counsel (ODC)

Police Inspectorate of Kosovo (KPI)

Kosovo Police (KP)

District Courts and Municipal Courts of 20 Kosova

Municipalities

VAAD Regional Offices (Victims’ Advocacy and as

sistance Division)

Mediation Committee of the Ministry of Justice

Ministry of Environment and Spatial Planning

Commission for Agriculture, Forestry, Rural De-

velopment and Environment and Spatial Planning

Agency for Kosova Environment Protection

Statistical Office of Kosovo

Regional non-governmental organizations which
cooperated during 2011 with ATRC:

The Euclid Network

4x4x4 Balkan Bridges - Shkup

Urban Research Institute - Tiran

Center for Ecology in Energy — Tuzéll

Green Home — Podgoricé

Environment Ambassadors — Beograd

Center for Modern Skills — Beograd
Environment Forum - EF

Local Non-Governmental Organizations which
have collaborated with ATRC during 2011:

The center for Legal Aid and Regional Develop-
ment (CLARD) - Prishtina

Society advocates "Sejdiu & Qerkini," sh.p.k -Pr-
ishtina

Kosova Chamber of Advocates (KCA) - Prishtina
Kosovar Institute for Policy Research and Develop
ment (KIPRED) - Prishtina

Balkan Investigative Reporting Network Kosovo
(BIRN) - Prishtina

Kosovo Democratic Institute (KDI)-
Prishtina/Prizren

Syri i Vizionit- Peja

Civil Rights Program in Kosovo (CRP/K)-Prishtina
Internews Kosova- Prishtina

Kosovo Law Center (KLC) — Prishtina

Kosovo Youth Network (KYN) — Prishtina
Center for Policies and Advocacy (QPA) — Prishtina
Center for Protection of Women and Children
(QMGF)- Prishtina

Centre for Civil Society Development (CCSD) —
Mitrovica

Communication for Social Development (CSD) —
Gracanica

Future without fear (FWF)- Shétrpce

Arnika — Peja

ITtegrimi dhe pérparimi i shoqgérisé - Skenderaj
Proactive - Kamenica

Ekovision — Podujeva

AKT - Prizren

Council of Parents and Teachers — Malisheva
Independent Intellectuals Association (SHIP) —
Decan



Citizens Initiative for Protection of the City of Pr-
ishtina (IQMQP) — Prishtina

Youth Center (AKT) — Fushé Kosova

Media Opinion - Rahovec

Elita — Vitia

Agro Eco — Gjilan

Citizens Initiative — Obiliq

Organization for Disabled Persons (OON) — Gracanica
SPERANZA - Mitrovica

Youth Association for Human Rights (YAHR) - Lipjan
Youth Center — Prishtina

AVONET- Ferizaj

Bethany Christian Services (BCS) - Gjakové

Foreign Policy Club (KPJ) — Prishtina

Handikap Kosova — Prishtina

Futura Plus - Shétrpce

World of Angels - Mitrovica

With Hand on Heart — Mitrovica

‘Womans Association — Gjakova

The Blind and the Hearing Impaired Kosovo Associa-
tion (SHVPDK) - Prishtina

Liria — Istog

Eko-Sharri — Shétrpce

ATRC supporters during 2011 upon implementation of its projects have been:

United States Agency for International Development (USAID) http://www.usaid.gov/kosovo
Institute for Sustainable Communities (ISC) http://www.iscvt.org

Academy for Educational Development (AED) http://www.aed.org

Public International Law and Policy Group (PILPG) www.justiceandthepeople.org

Swedish International Development Cooperation Agency (SIDA) www.sida.se

Olof Palme International Center www.palmecenter.org

United States Embassy in Prishtina http://pristina.usembassy.gov

Embassy of the Netherlands http://www.nlembassy.org.yu

Nations High Commissioner for Refugees (UNHCR) http://www.unhcr.org

FRIEDRICH EBERT STIFTUNG - FES www.fes-prishtina.org

UNOPS www.unops.org

Forum Syd Kosovo Programme www.kosovo.forumsyd.org
Swiss-Kosovo Local Governance and Decentralization Support - LOGOS http://www.intercoopkos.org
Organization for Security and Cooperation in Europe (OSCE)

http://www.osce.org/Kosovo
Care international Kosova http://www.careks.org



This program has the following aims to offer NGOs
the methods and means to initiate changes in their
communities. Day by day these organizations face new

challenges and their needs are not the same as before,
therefore ATRC has changed its program by introduc-
ing more advanced training and new topics, so that the

During 2011, the ATRC trainers, within projects,
performed 24 training sessions and workshops, which
have benefited from NGOs and various institutions.
Also, the ATRC conducted 18 training in accordance
with the requirements of the Forum Syd Programme
Kosovo, Intercooperation, and the Mediation Com-
mittee of the Ministry of Justice, Care International
Kosovo and the OSCE.

The topics covered in the training program were:

» Project Design Proposal

» Project Cycle Management

* NGO Management and Fundraising

* Advocacy and Coalition Building

* Role of NGOs in Civil Society

* Good Governance

» Leadership and Management

« Strategic Planning

* Cost Analysis

* Monitoring and Evaluation

needs of its beneficiaries reflected in this program.

This year, ATRC has developed two new training
modules: Gender equality and Community Planning
Projects.

Relations between NGOs and Media
Effective Communication

Communication with Clients

Basic Financial Management

Public Relations and Marketing

Conflict Management

Negotiations

Participatory Governance

Cooperative Planning

Participatory Budgeting

Legal infrastructure that reflects the work of mu
nicipalities in Kosovo

Mechanisms for involving citizens in decision
making processes

The functioning of local government
Community Planning Projects

Gender Equality



INDIVIDUAL CONSULTANCIES

Unlike formal training courses, which are dedicated
to a larger audience, consultancies are designed to ad-
dress specific needs of individuals and organizations
specifically. In the light of this, ATRC has practiced the
method of combining two services: training with indi-
vidual consultancies, meeting the needs of every bene-
ficiary as best as possible and at the same time
developing the effectiveness of the program.

ATRC Annual Report 2011

During 2011, there have been 42 individual coun-
seling upon issues related to writing proposals, organi-
zational development, financial management, fund
raising, resolutions of conflicts, advocacy, mediation,
etc.

INDIVIDUAL CONSULTANCIES




Within the project for Strengthening the Kosovo
Civil Society, which is managed by ISC through the
funds of USAID, ATRC, together with its three part-
nership organizations: Centre for Civil Society Devel-
opment (CCSD) in Mitrovica, Communication for
Social Development (CSD) in Graganica and Future
without Fear (FWF) in Shterpce, in April of this year
have completed grant administration process, which
are allocated for 18 Kosovo NGOs.

Projects have mainly focused on advocacy campaigns
at local levels, aiming at changing public policies, initi-
ation of new local regulations, new municipal practices
in favor of public, educational and awareness raising
campaigns on various issues such as environment, mi-
nority rights, transparency and accountability, etc.

A statement of projects awarded with grants:

Bethany Christian Services (BSC) — Gjakova
Participation of RAE community in the implemen
tation of the strategy for 2009 — 2015

FORTESA - Kamenica
Communication between local government and cit
-izens through local consultancies

The Deaf and the Hearing Impaired Kosovo As
sociation - Prishtina
Right to free access

Liria - Istog
Make you heard

Persons Association with Children Paralysis,
Handicap Kosovo - Prishtina

Monitoring the implementation of national action
plan for disabled persons

Citizens Initiative for the Protection of the City
of Prishtina (IQMQP) - Prishtina

Preventive campaign against degradation of the city
of Prishtina

ELITA - Viti
Municipality at the service of Citizens

CDKD
Protect nature and nature will protect you

Anti-violence action and establishment of peace
(ANP) - Gjilan
Let’s change something

Organization for disabled persons (OON)-Gra-
canica
Do nothing for us, without us

SPERANZA -Mitrovica
Advocacy campaign for the building of capacities
and employment of social cases

Youth Association for Human Rights (YAHR) -
Lipjan

Creating mechanisms for participation of commu-
nities from the villages of Lipjan Municipality

Futura Plus — Shterpce
Service office for citizens

World of Angels - Mitrovica
‘We have the right for work

Foreign Policy Club - Prishtina
Kosovo in internet

Hand on heart - Mitrovica

Active participation of citizens in the decision mak
ing process at municipal level influences on good
governance

‘Woman association — Gjakova
Drafting of a “Regulation for Eco-taxes” in the mu
nicipality of Gjakova



PROGRAM FOR ADVOCACY

In order to ensure larger participation of citizens
into the development of institutions and democratic
practices, ATRC in partnership with other organiza-
tions and the only one, continuously has been initiat-
ing advocacy campaigns at local and national level,
aiming at brining the problems identified with com-
munities, into strong advocacy issues and consequently
finding merited solutions. Program for advocacy also
ensures a platform for networking, exchange of infor-
mation and activating with other NGOs in Kosovo and
the region.

PROGRAM FOR ADVOCACY
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During 2011 ATRC continued implementation of
project “Monitoring the process of the Returnees of the
Displaced Persons from Third Countries”, which was
financed by UNHCR. The project’s objective is moni-
toring the process of enforced and voluntary returns of
Kosovo asylum seekers from third countries.

Through this project, ATRC monitoring team has
managed to identify all cases who returned in an en-
forced or voluntary manner, and always following the
returning trends in Kosovo and the sustainability of
these returns.

During 2011, the ATRC monitoring team was vis-
ited by the UNHCR representatives, who were inter-
ested upon the work, and engagements of ATRC staff
in monitoring the process of the returns of the dis-
placed persons in general, and the engagement that the
returned persons to receive the care by relevant institu-
tions following the return in Kosovo, in particular.



ATRC, in the role of implementing partner for
Kosovo Regional Environmental Movement Bells, con-
tinued implementation of the project Regional Envi-
ronmental Advocacy / REA Action and Cohesion in
Western Balkans), supported by the Royal Netherlands
Embassy.

The project’s aim is to raise the awareness of deci-
sion makers and other important stakeholders, on the
need to improve legislation on environment, placing
the issue of environment at the top of governmental
agendas and the development of advocacy campaigns
to initiate public policies, laws, decisions, practices and
procedures which would create the improvement of the
environment at national and regional level.

Within the project this year in Budva, in Montene-
gro, was organized regional conference of Bells move-
ment, with topic: Implementation of local
environmental legislation and its harmonization with
EU standards. Apart from regional coordinators of six
states, members of this movement, the conference was
also attended by representatives from six municipali-
ties’ member states of Bells, such as: Kosovo, Macedo-
nia, Montenegro, Albania, Bosnia and Herzegovina

. nt &

and Serbia. From Kosovo the Vice Mayor of
Pristina, Mr. Abdullah Hoti, the mayor of Obiliq z.
Mehmet Krasniqi, a member of the Board Mr. Isa
Elezaj and ATRC director Mr. Kaloshi attended the
meeting.

Prepared presentations from the participants of the
region's municipalities presented examples and suc-
cessful practices upon implementing local environ-
mental legislation, aiming to these practices to be
duplicated in other municipalities of other states too.

Implementing partners of the Regional Environ-
mental Movement Bells:

ATRC - Kosovo

The Institute for Urban Research URI - Tirana
Centre for Ecology and Energy - Tuzla

4x4x4 Balkan Bridges - Skopje

The Green House - Podgorica

Modern Skills Center - Belgrade.



For the fifth consecutive year, ATRC continued the
implementation of Multilevel Social Conflict Resolu-
tion project, funded by the Olof Palme International
Center. The project intended to help local government
and civil society to promote and strengthen relations
between them in order to anticipate and respond better
to the community needs.

This year, the project is focused upon strengthening
the capacity of municipal officials and representatives

During this year, ATRC conducted 11 two-day
training on "Participatory Budgeting" for the members
of Municipal Assemblies, Civil Society representatives
and municipal officials of 11 municipalities, continu-
ing with the organization of 3 joint workshops with the
same subject.

During these workshops, participants discussed and
gave recommendations about the steps they must take
in order for municipalities to apply participatory budg-
eting. Recommendations of these workshops are in-
cluded in the publication "Guidelines for participatory
budgeting process," which was distributed free of
charge for the municipal officials and representatives
of civil society.

of civil society for implementation of Participatory
Budgeting as a mechanism which allows citizens to be
a part of decision making from the planning phase of
the municipal budget and its implementation. The proj-
ect was implemented in 11 municipalities in Kosovo:
Prizren, Gjakova, Peja, Klina, Istog, Decan, Junik,
Suhareke, Rahovec, Malisheva and Dragash.

In order to present this guide ongoing, ATRC or-
ganized a conference with all stakeholders involved in
the project, and a press conference in Prizren.

Through these activities, ATRC intended to increase
cooperation between municipal officials and civil soci-
ety to exert pressure on local institutions for democratic
involvement of citizens in decision making and to help
local institutions in partnership with citizens. Also, to
identify and prioritize needs and recommendations of
the citizens, through the application of participatory
budgeting.



Young Ambassadors Project on Environmental Pro-
tection, funded by the U.S. Embassy in Kosovo, aimed
a positive change in environmental issues by training
fifth grade students of primary schools. In order to raise
awareness and inspire new generations to be dedicated
to the environment they live and act as their direct in-
volvement in advocacy campaigns ATRC organized
lectures on the topic "Children in Environmental Pro-
tection", in sixty (60) primary schools in thirty (30)
Kosovo municipalities.

Students involved in lectures, supported by ATRC,
developed opinion poll with citizens about the promo-
tional materials to businesses and their negative effect
created as a result of their distribution. Also, ATRC in

cooperation with 60 departments of primary schools
of Kosova, developed the Code for Hygiene and health
conditions within and outside the school. Code aimed
to provide health conditions as the highest level in the
school premises and to protect the health of students.

In this project television programs were also pres-
ent, which conducted in five municipalities in Kosovo,
such as: Peja, Prishtina, Prizren, Mitrovica and Gjilan.
Teachers and fifth grade students participated in the
programs that presented the environmental conditions
in schools and also their commitments in this regard.



The Project “Successful practices-functional mu-
nicipalities”, financed by USAID funds, aims at build-
ing and strengthening the capacities of civil society and
municipal officials in three new municipalities: Gra-
canica, Kllokot and Ranilluge, and strengthening the
inter-municipal cooperation: new municipality —old
municipality, through the adoption and application of
successful practices and procedures from parent to new
municipalities.

After a series of training sessions held with munic-
ipal officials and representatives of civil society during
2010, ATRC organized this year 9 study visits between
the municipalities: Gracanica-Prishtina, Kllokot-Vitia
and Ranilug-Kamenica. Heads of departments, mem-
bers of municipal assemblies and civil society repre-
had the
opportunity to discuss problems, challenges and results
achieved in communes and share experiences on the

sentatives of the new municipalities,

drafting process, adoption and implementation of mu-
nicipal regulations.

ATRC has organized three workshops in each mu-
nicipality, with the purpose of facilitating the process of
drafting local regulations. In all three municipalities,
there were formed working groups composed of mem-
bers of the Municipal Assembly and civil society rep-
resentatives who were involved in drafting and revising
the regulations for transparency.

As a result of these workshops, municipality of
Gracanica developed draft regulations for transparency,
and the municipality of Kllokot and Ranilug modified
existing regulations in accordance with applicable laws.
Regulations for transparency in these municipalities
were designed/modified in accordance with the Law
for Access to Public Documents and the Regulation on
the Public Communication Service of the Government.



The campaign "Justice and the People” funded by
the U.S. Department of State - Office of International
Narcotics and Law Enforcement Affairs, is a move-
ment that brings together citizens and civil society
groups to identify specific issues upon the justice sys-
tem and promoting change through public advocacy.
The aim of the campaign is to promote a better ac-
countable government and increase accountability of
the justice system to citizens' needs.

ATRC, in the role of implementing partner, to-
gether with the Public International Law and Policy
Group (PILPQG) this year have organized three round
tables of experts in the field of rule of law. "Strength-
ening the rule of law in Kosovo", "Rule of Law - Chal-
lenges in Implementation" and "Justice in Justice",
Efficiency in the prosecution of corruption - Effective
supervision of justice actors to prevent corruption were
the main topics addressed in the organized meetings.

Representatives of the Republic of Kosovo institu-
tions, representatives of civil society organizations and
experts in the field of Justice who participated in round
tables gave an overview of important problems in the
fields of justice system reform and examined ways to

Petition Against Domestic Violence

encourage citizens of Kosovo to take initiative in con-
nection with their justice system.

In order to develop advocacy skills of civil
society organizations and coalitions necessary for ef-
fective advocacy work against domestic violence,
PILPG and ATRC conducted two workshops on ad-
vocacy and domestic violence, held in Pristina and Gji-
lan and also published a manual “Strategies for
advocacy". The manual contains detailed explanations
about the process of advocacy, advocacy strategies and
practical advice on how a nongovernmental organiza-
tion or even formal or informal advocacy group can
start an advocacy campaign and ensure the intended
result.

“Advocacy Strategies” handbook can be down-
loaded from ATRC web page www.advocacy-center.org

ATRC and PILPG within the campaign: "Justice and the People” organized an event to collect signatures
from citizens against domestic violence. This action was organized as a part of the campaign initiated by the
Agency for Gender Equality of the Government. Signatures gathered from citizens were forwarded to the Kosovo
police, with the requirement that victims of domestic violence need to be informed about rights and opportuni-

ties in justice system.



ATRC, in the role of implementing partner for
Kosovo, and six organizations of the six countries in
the region, has started implementing the project Syn-
ergy for Energy Awareness in SEE Region. Through
this project, the partner organizations aim to put pres-
sure on the governments of the respective countries to
guide the development of the energy sector in the coun-
try according to European standards, with priority
given to alternative energy production or with less en-
vironmental pollution.

The publication:"More rights, more clean, more
safe", prepared by ATRC and regional partner organi-
zations represents the first step in what will be the be-
ginning of a long campaign and growing through
which required more oriented solutions to problems
power in the region. Based on the research conducted,
ATRC and regional partner organizations have recom-
mended governments and public institutions in the re-
gion:

* To provide mechanisms that allows and encour-
ages solutions and people-oriented decisions about en-
ergy strategies and plans;

* Significantly improve transparency and access to
justice in planning and privatization of the energy sec-
tor;

» Focus policy and budget priorities in reducing
losses and increasing efficiency in energy production
and transmission system to the consumer;

* To ensure measures upon helping citizens to offset
the effects of increasing energy prices, particularly
those most vulnerable;

* Make a sustainable, reliable, independent judici-
ary that is able to handle either the most sensitive dis-
putes, conflicts of interest or corruption cases in a
competent, effective and time by increasing the confi-
dence of potential investors in the region;

* To provide independent assessments, best possi-
ble, the full impact (including external costs, such as so-
cial and environmental) strategies and energy projects,
which should be available to the public in a timely man-
ner and in a readily accessible form.



In order to inform the citizens about the process of
population, household and housing census in Kosovo
ATRC, in partnership and with support from UNOPS
and the Statistical Office in Kosovo, has organized
thirty-five (35) public informational meetings with cit-
izens in thirty-five (35) municipalities of Kosovo.

These meetings were attended by the members of
the Municipal Committees for registration, who in-
formed citizens in details about the registration process.
Emphasis in these meetings was given to the impor-
tance of citizen’s participation in this process in order
to be a successful registration and simultaneously to
meet the standards of the European Union and the
United Nations recommendations.

In order to inform the broader public about this

ATRC and Kosovar Institute for Policy Research
and Development — KIPRED, in cooperation and co-
ordination with the Commission for Electoral Reform
of the Assembly of Kosovo, during the period of July
— August has organized informational meetings with
citizens.

The meetings were organized in 7 major munici-
palities of Kosovo, such as: Prishtina, Prizren, Peja,
Gjakova, Mitrovica, Gjilan and Ferizaj, which were at-
tended by citizens of all Kosova municipalities. The
purpose of these public meetings was a discussion
about past elections in Kosovo as well as the need to
reform the electoral system. At all meetings organized
in addition to members of the Electoral Reform Com-
mittee, were also attended by representatives of politi-

process, ATRC apart from meetings with citizens also
organized television debates in 5 major cities of Kosovo
and advertisement in local radios, as well.

cal parties, representatives of the Municipal Election
Commission, representatives of non-governmental or-
ganizations, local media representatives, experts and
citizens.

Electoral Reform Commission, as a leader in this
process, in partnership with the ATRC and KIPRED
through informational meetings with interest groups,
discussed priorities for electoral reform in Kosovo, aim-
ing that discussions and the recommendations in sched-
uled meetings serve Commission to enrich the
document through inclusion or their codification in
new Election Reform.



ATRC in partnership with the Center for Qualita-
tive Research Organization and supported from the
Fridrich Ebert Stiftung, held three public meetings in
Gjakova, Gjilan and Ferizaj to strengthen the role of
youth in the political scene.

Through these public meetings it was intended that
young people from political parties, members of youth
political parties, youth from civil society organizations,

youth officers from municipal institutions, students,
local media and members of youth centers to discuss
youth participation and their role in the political scene.

At the same time, during these meetings it was in-
troduced the research "Strengthening the role of youth
in the political scene in Kosovo."




THE EU ENLARGEMENT, TRANSFORMATION
OF ENVIRONMENT AND ENERGY SECTOR IN
KOSOVO THE ROLE OF CIVIL SOCIETY

Environmental Forum (FM) is a project funded by
the European Commission in order that all environ-
mental non-governmental organizations in the EU ac-
cession countries of the Western Balkans interested and
involved in the enlargement process of the EU....
Forum aims to support NGOs in their active and con-
structive role in the process of expanding. The project
builds on previous Dialogue of NGOs and new Forum
of the NGOs which were focused on issues of trans-
parency and improved information exchange between
NGOs and the Commission. One of the aims of the
forum is to develop the capacity of environmental
NGOs, to establish a constructive dialogue with the na-
tional authorities.

ATRC as a member of the Environmental Forum
(FM), headquartered in Brussels, this year organized a
preparatory meeting, for the third annual meeting of

ATRC Annual Report 2011

the Environmental Forum, with the theme: EU en-
largement, the transformation of environmental and
energy sector in Kosovo — the role of civil society. Rep-
resentatives from the Ministry of European Integra-
tion, Ministry of Energy, the Office of the
Ombudsperson, government agencies, university pro-
fessors, field experts and NGO, participants in this
meeting discussed the legislative and institutional
framework for energy efficiency and new renewable en-
ergy sources-transposition of national legislation with
the EU directives, the role of the energy efficiency and
renewable energy sources for environmental protection,
the application of clean technologies in energy pro-
duction from coal-case "New Kosovo”, the environ-
ment and transport as well as the role of international
organizations and civil society in Kosovo.
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With the support of the Inter-Cooperation, ATRC
has developed a series of activities in the eight (8) mu-
nicipalities of Kosovo: Kamenica, Novo Berde, KlI-
lokot, Hani i Elezit, Kacanik, Ranilug, Viti and
Shtérpce, focused on assessing the situation in these
municipalities in the implementation of gender equal-
ity.

Through interviews with officers for gender equal-
ity ATRC has developed an report on the implementa-
tion of the Law on Gender Equality, the results of
which are part of the research "Perceptions of gender
equality in eight (8) municipalities of Kosovo" con-
ducted by the Inter-Cooperation.

)

The conference, which was organized by the Inter-
Cooperation, gender equality officers, directors and
municipal officials was discussed and analyzed in detail
upon the general situation in the above municipalities
due the respect of gender equality.

Also, through a three-day workshop, ATRC has as-
sisted municipalities mentioned in the draft develop-
ment projects in the field of gender equality and
infrastructure.




ATRC GETS CERTIFIED BY THE MINISTRY OF
JUSTICE FOR ITS CONTRIBUTION TO THE

MEIDATION PROCESS

As a result of a two-week training organized by
ATRC and organizations "CCSP", for the 15 interme-
diaries of the region of Pristina and enabling them to
be mediators according to the definitions and legal
specifications the Ministry of Justice, respectively the
Minister of Justice in the case of licensing Mediators,
certified ATRC with the motivation: “For contribution
and providing help in the development of the media-
tion process of the Republic of Kosovo.”

According to the Law on Mediation, approved by
the Kosova Assembly in 2008, the intermediaries will
be licensed by the Ministry of Justice and then to en-
gage directly to the process of mediation in cases that
are referred by the courts or even directly, as one of the
most rapid reduction of the backlog in the courts.

ATRC GETS CERTIFIED BY USAID - INITIATING

POSITIVE CHANGE
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This year, ATRC has obtained a certificate of recog-
nition from the United States Agency for International
Development (USAID) — Initiating Positive Change,
for the valuable work as a partner in this project “Suc-

~ cessful Practices - Functional Municipalities”.
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With request of the Forestry Agency of Kosovo, re-
spectively the directorate for: MKE, hunting and Eco-
Tourism of AKP, ATRC and AKP discussed the
possibilities of cooperation and coordination of activ-
ities between two sides. Two members of Kosovo Bells
Movement, led by ATRC, are proposed support group
members within the APK project for the preservation
and cultivation of natural parks.

The proposal and the decision of the General-Sec-
retary of ZKM, the director of ATRC Kushtrim
Kaloshi was appointed a member of government work-
ing group to review the Draft for Legislative Initiative,
which was on hold by the Prime Minister’s Office.




PROGRAM ON INFORMATION

ATRC program on information supports the ex- Library
change of information among NGOs, governmental in- ATRC library is in possession of over 1.060 titles of
stitutions, donators, officials and citizens. ATRC carries  books, reports and other materials in Albanian, Eng-
this out through public discussions, conferences, dona- lish and Serbian language for advocacy, civil society,

tors’ presentations, publications and ATRC website. leadership, human rights, environment, gender aware-
ness raising, etc. For more information go to the ATRC
Bulletin “The Advocate” web site: www.advocacy-center.org.

ATRC continues with the publication of the elec-
tronic newsletter “The Advocate”, which contains the
main activities developed during the quarterly period.
“The Advocate” was disseminated electronically to
NGOs, media, governmental institutions, international
agencies and potential supporters throughout Kosova
and abroad. The Advocate can be downloaded from
ATRC web page www.advocacy-center.org
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AUDIT & CONSULTING ASSOCIATES

RAPORTI I AUDITORIT TE PAVARUR

Bordit té Drejtoréve té Qendrés sé Trajnimeve dhe Burimeve pér Avokim

Ne kemi audituar pasqyrat pércjellése financiare t& Qendrés sé Trajnimeve dhe Burimeve pér Avokim -
ATRC-sé, t& cilat pérfshijné bilancin e gjendjes mé 31 Dhjetor 2011, si dhe pasqyrén e t& ardhurave dhe
shpenzimeve, pasqyrén e ndryshimeve né ekuitet, pasqyrén e rrjedhés sé parave pér vitin qé u mbyll,
dhe shénimet tjera shpjeguese.

Pérgjegjésia e Menaxhmentit pér Pasqyrat Financiare

Menaxhmenti &shté pérgjegjés pér pérgatitien dhe prezentimin e drejté té pasqyrave financiare né
pérputhje me Standardet Kosovare té¢ Kontabilitetit. Kjo pérgjegjési pérfshin: hartimin, zbatimin dhe
mbajtjen e kontrollit t& brendshém, né lidhje me pérgatitjen dhe paraqitjen e drejté té pasqyrave
financiare pa gabime materiale, qofté nga mashtrime apo pasaktési; pérzgjedhjen dhe aplikimin e
politikave t€ duhura kontabél dhe bérjen e vlerésimeve kontabél qé jané té pérshtatshme me rrethanat.

Pérgjegjésia e auditorit

Pérgjegjésia joné éshté t& shprehim njé opinion mbi kéto pasqyra financiare duke u bazuar né auditimin
toné. Ne kryem auditimin ton& n& pérputhje me Standardet Ndérkombétare t& Auditimit. Kéto standarde
kérkojné qé ne té respektojmé kérkesat etike dhe té planifikojmé dhe t& kryejmé auditimin, me qéllim qé
t& pérfitojmeé siguri t& arsyeshme qé pasqyrat financiare nuk kané gabime materiale.

Auditimi pérfshin kryerjen e procedurave me géllim té marrjes sé provave té auditimi pér vlerat dhe
shpalosjet né pasqyrat financiare. Procedurat e pérzgjedhura varen nga gjykimi i auditorit, pérfshiré
edhe vlerésimin e rrezikut t€ ekzistencés s¢ gabimeve n¢ pasqyrat financiare, qofshin ato rezultat i
mashtrimeve apo pasaktésive. N& bérjen e kétyre vlerésimeve, auditori konsideron kontrollin e
brendshém né lidhje me pérgatitjen dhe paragitjen e drejté t& pasqyrave financiare, por jo pér qéllimin e
shprehjes sé njé opinioni mbi efektetivitetin e kontrollit t& brendshém té entitetit. Njé auditim pérfshin
gjithashtu, vlerésimin e pérshtatshmérisé sé¢ parimeve kontabél t& pérdorura dhe arsyeshméring e
vlerésimeve kryesore t&€ béra nga menaxhmenti, si dhe vlerésimin e paraqitjes sé pérgjithshme té
pasqyrave financiare.

Ne besojmé se evidencat e auditimit q& kemi marré, ofrojné bazg t& arsyeshme pér dhénien e opinionit té
auditimit.

Sipas opinionit toné, pasqyrat financiare té bashkangjitura paragesin né té gjitha aspektet materiale, né

The Audit report can be downloaded from the web site: www.advocacy-center.org



Advocacy Strategies Handbook

In order to increase the advocacy capacities
of NGOs as well as citizens in general, within the cam-
paign: Justice and the People, ATRC and PILPG pre-
pared and published the document: "Advocacy
Strategies Handbook". The handbook was distributed
free of charge to organizations, groups’ formal and in-
formal advocacy, public institutions, etc. The document
contains detailed explanations about the process of ad-
vocacy, steps and advocacy strategies and practical ad-
vice upon how a non-governmental organization or
formal or informal advocacy group can start an advo-
cacy campaign and provide the intended result.

"Guide wupon the
process"

Within the project "Multilevel Social conflict Reso-
lution", funded by the Olof Palme International Center,
ATRC has published guidelines for participatory budg-
eting process. The guide contains examples and rec-
ommendations for municipalities and citizens, civil
society organizations about involvement of citizens in

Participatory Budgeting

decision making, from the municipal budget planning
phase to implementation.

Report about perception of gender equality in 8
municipalities of Kosovo

ATRC has developed an report regarding imple-
mentation of the law on gender equality in 8 munici-
palities of Kosova: Kamenica, Novobérda, Kllokot,
Hani i Elezit, Kaganik, Ranilluga, Viti and Shtérpce,
the results of which are part of the research "Percep-
tions of gender equality in eight (8) municipalities of
Kosovo" done by the Inter-Cooperation.

Annual report 2010

ATRC has published an annual summary report of
its work for the year 2010. This publication provides an
overview of the activities and major achievements of
ATRC in 2010.

All ATRC publications can be viewed or download
fromthe official web site of ATRC: www.advocacy-cen-
ter.org
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