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LETER NGA DREJTORI EKZEKUTIV

Pérshéndetje té nderuar miq,

Sikundér éshté kthyer né tradit€, ¢do vit ATRC vjen tek ju me pérmbledhjen e punés sé saj vjetore, duke synuar
qé pérmes tij té komunikoj me ju dhe njékohésisht t’ ju informoj lidhur me zhvillimet, aktivitetet, projektet dhe
rezultatet e arrira brenda vitit raportues.

Viti 2010 ka shénuar disa zhvillime té réndésishme pér ATRC , ndér té cilat mund t€ pérmendim ruajtjen dhe
avancimin e partneriteteve me organizata vendore dhe ndérkombétare, zhvillimin e aktiviteteve bazuar né katér
programet bazé té saj: Programi i Administrimit te Granteve, Programi i Ngritjes se Kapaciteteve, Programi 1
Avokimit dhe Programi i Informimit, duke siguruar dhe garantuar né té njejtén kohé pérmbushjen e rolit dhe mi-
sionit té saj si Qendér e Trajnimeve dhe Burimeve pér Avokim.

Aktivitetet e organizuara né njérén ané si dhe rezultatet e arritura né anén tjetér déshmojné mé sé miri pér
pérkushtimin dhe angazhimet e stafit t¢ ATRC-sé né pérmbushjen e obligimeve qé dalin nga misioni i saj si dhe
ndihmén dhe pérkrahjen e vazhdueshme dhe t€ pakursyer té ofruar nga partnerét e saj né terren, si OJQ, insti-
tucione lokale, eksperté lokal, media etj.

ATRC, edhe mé tej, do té angazhoj té gjitha kapacitetet e saj, qé né pérputhje me objektivat e katér programeve
bazé, té ndihmoj dhe pérkrah organizatat jogeveritare né Kosové; té forcoj kapacitetet e brendshme té organizatave
jogeveritare; t€ avokoj né institucione lokale dhe nacionale pér ¢éshtje té interesit té pérgjithshém, té vazhdoj té
ruaj dhe forcoj edhe mé tej rolin e saj t€ ndérmjetésimit né mes sektorit t€ OJQ-ve dhe donatoréve té ndryshém,
duke u bazuar gjithmoné né moton kryesore: “Bringing out the advocate in everyone”

Kushtrim Kaloshi
Drejtor Ekzekutiv
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PER ATRC

PER ATRC

Q¢ nga themelimi i saj né vitin 2001, ATRC ka
ndihmuar OJQ-t€ Kosovare né profesionalizimin e
punés sé tyre, artikulimin e kérkesave té tyre dhe ka
avokuar tek strukturat geveritare pér ¢éshtje me réndési
pér shogériné Kosovare.

ATRC realizon géllimet e veta pérmes katér pro-
grameve kryesore té saj:

1. Programi i ngritjes sé kapaciteteve, i cili synon gé
pérmes trajnimeve dhe ofrimit t€ konsulencave, té ngris
kapacitetet e organizatave jogeveritare né Kosové né
fushén e zhvillimit organizativ, menaxhimit té projek-
teve dhe né avokim.

2. Programi i administrimit té Granteve, i cili synon
té ndihmoj organizatat jogeveritare lokale pérmes
granteve, duke synuar ndryshime té politikave publike,
inicim té ligjeve dhe rregulloreve, praktika té reja né té
miré té publikut, fushata edukimi dhe sensibilizimi pér
¢éshtje té ndryshme si: mjedisi, té drejtat e pakicave,
transparenca dhe llogaridhénia etj.

3. Programi pér Avokim- ATRC né partneritet me

organizata tjera né vazhdimeési inicion fushata avokimi
né nivel lokal dhe nacional, duke synuar qé problemet
e indentifikuara né komunite t'i kthej né ¢éshtje té forta
avokimi dhe si rezultat t’i gjej zgjidhjen e merituar.

4. Programi pér Informim, mbéshtet shkémbimin e
informatave ndérmjet OJQ-ve, institucioneve gever-
itare, donatoréve, zyrtaréve dhe qytetaréve. Kété e re-
alizon pérmes diskutimeve publike, konferencave,
prezantimeve té donatoréve, publikimeve dhe uebfages
s€é ATRC-sé.

ATRC beson se ndértimi i1 koalicioneve dhe part-
neriteteve ndérsektoriale jané shtylla kyce pér arritjen e
géllimit dhe pérmbushjen e misionit té saj. Pér kété
arsye, ATRC éshté né bashképunim té vazhdueshém
me OJQ té shumta né Kosové, éshté pjesé e fushatave
avokuese qé kané pér géllim zhvillimin e demokracisé
dhe pjesémarrjen e publikut né vendimmarrje si dhe
éshté pjesé e rrjeteve né nivel lokal, regjional e
ndérkombétar.

ATRC Raporti Vjetor 2010



MISIONI

Qendra e Trajnimeve dhe Burimeve pér Avokim
(ATRC) éshté organizaté jofitimprurése Kosovare e cila
angazhohet pér rritjen e pjesémarrjes sé qytetaréve dhe
shoqérisé civile né vendim-marrje, si kusht pér njé
shogéri té zhvilluar demokratike dhe stabile rajonale.

ATRC ndihmon né forcimin e rolit t€ OJQ-ve si ag-
jent t€ ndryshimit né shoqéri, ngrité kapacitetin e OJQ-
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ve dhe iniciativave qytetare qé té ndérrmarin fushata
avokimi dhe kontribuon né krijimin e instuticioneve
geverisése bazuar ne standardet ndérkombétare.

ATRC punon me pérfagésues té€ OJQ-ve, inciativat
qytetare, administratén publike dhe me instuticionet
politike pa dallim feje, gjinie, etnie, moshe, aftésie,
pérkatésie politike dhe orientimi seksual.

MISIONI




PARTNERET

PARTNERET

Gjaté vitit 2010 ATRC ka lidhur partneritete me or- Institucionet dhe agjencité geveritare me té cilat
ganizata e institucione t€ ndryshme qgeveritare ne nivele = ATRC ka nénshkruar marréveshje bashképunimi dhe
lokale dhe nacionale, me organizata jogeveritare Koso- ka bashképunuar gjaté vitit 2010:
vare dhe ndérkombétare, né inicimin dhe implemen-
timin e projekteve té pérbashkéta.

] 23 Komuna te Kosovés, si: Komuna e Prishtinés, Prizrenit, Dragashit, Suharekés, Rahovecit, Malishevés, Pejés,
Istogut, Decanit, Junikut, Gjakovés, Kamenicés, Vitisé, Gracanices, Kllokotit, Ranillukut, Vushtrris€, Shtérpcés,
Malishevés, Podujevés, Obiligit, Gjilanit dhe Ferizajt,

30 Drejtori Komunale te Arsimit ne 30 komuna te Kosovés,

Ministria e Mjedisit dhe Planifikimit Hapésinor

Komisioni pér Bujgési, Pylltari, Zhvillim Rural dhe Mjedis e Planifikim hapésinor,

Agjencioni pér Mbrojtjen e Mjedisit te Kosovés

8 AMNK
n: M Radio Televizioni | Kosovés — RTK

w@ 60 shkolla fillore te 30 komunave te Kosovés
\o/

Organizatat jogeveritare rajonale me té cilat ATRC ka bashképunuar gjaté vitit 2010:

Eyglid ™~ The Euclid Network — Londer

third sector leaders

4x4x4 Balkan Bridges- Shkup

Urban Research institute- URI- Tirana

Center for Ecology in Energy- Tuzlla

Green home- Podgorica

Environment Ambassadors — Beograd

Center for modern Skills- Beograd

&> ENVIRONMENT FORUM Environment Forum - EF
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10.
11.
12.
13.
14.
15.
15.
16.

Organizatat Jogeveritare lokale me té cilat ATRC ka bashképunuar gjaté vitit 2010:

. CCSD-Qendra pér Zhvillim té Shoqgérisé Civile

Mitrovicé
. CSD-Komunikimi pér Zhvillim Social ~Gracanicé
. FWF-Future without fear Shétrpce
. Arnika Pejé
. Star of the Future Vushtrri
. Ekovision Podujevé
. Vizioni i Ardhmérisé Malishevé
. SHIP-Shoqata Intelektualéve Pavarur Degan
. IQMM- Iniciativa Qytetare pér
Mbrojtjen e Mjedisit Obiliq
Endemika Drenas
Elita Viti
Qendra Rinore Prishtiné
Iniciativa Rinore Pérparimtare Ferizaj
BCS-Bethany Christian Services Gjakové
Fortesa Kamenicé
KPJ-Klubi pér politiké té jashtme Prishtiné
Handikap Kosova Prishtiné

17.

IQMQP-Iniciativa Qytetare pér Mbrojtjen e

PERKRAHESIT

Pérkrahésit e ATRC-sé gjaté vitit 2010 né implementimin e projekteve té€ saj kané gené:

Agjensioni i Shteteve té Bashkuara pér Zhvillim Ndérkombétar (USAID)

18.

19.

20.

21.
22.

23.
24.
25.
26.
27.

28.
29.
30.

Qytetit té Prishtinés Prishtiné
ANP-Aksioni kundér dhunés dhe ndértimi i pages

Gjilan
CDK-Qendra pér depolitizimin e shoqgérisé
Kosovare

OON-Organizata pér persona me aftési té kufizuar

Gracanicé
SPERANZA Mitrovicé
YAHR-Asociacioni i té€ Rinjéve pér té Drejtat e
Njeriut Lipjan
Futura Plus Shétrpce
World of Angels Mitrovicé
Me doré né zemér Mitrovicé
Shogata e Gruas, Gjakové
ShVPDK-Shogqata e t€ Verbérve dhe atyre
me té€ Pamé t€ Dobésuar té Kosovés Prishtiné
Liria Istog
Eko- Sharri Shétrpce
Ballkan Union Gjilan

http://www.usaid.gov/kosovo

Agjensioni 1 Suedisé pér Bashképunim dhe Zhvillim Ndérkombétar (SIDA)

www.sida.se

Ambasada e Shteteve té Bashkuara né Prishtiné

http://pristina.usembassy.gov

Ambasada e Holandés

http://www.nlembassy.org.yu

Instituti pér Komunitete té Qéndrueshme (ISC)

http://www.iscvt.org

Qendra Ndérkombétare Olof Palme

www.palmecenter.org

Komisionari i Larté i Kombeve té Bashkuara pér Refugjatée (UNHCR)

http://www.unhcr.org

Programi pér Zhvillim i Kombeve t€ Bashkuara (UNDP)

http://www.ks.undp.org

Academy for Educational Development (AED)

http://www.aed.org

Care international Kosova

http://www.careks.org

Swiss-Kosovo Local Governance and Decentralization Support — LOGOS

http://www.intercoopkos.org
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PROGRAMI PER TRAJNIME

DHE NGRITJE KAPACITETESH

A\
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PROGRAM I PER TRAINIME
DHE NGRITJE KAPACITETESH

Ky program ka pas pér géllim t’iu ofrojé OJQ-ve
metodat dhe mjetet e duhura pér té iniciuar ndryshime
tek komunitetet e tyre. Dita dités kéto organizata bal-
lafagohen me sfida té reja dhe nevojat e tyre nuk jané té

njéjta si mé paré, andaj edhe ATRC ka ndryshuar pro-
gramin e saj duke prezantuar trajnime mé té€ avancuara

dhe me tema té reja, né ményré qé nevojat e pérfituesve
té saj té reflektohen né kété program.
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Ndryshe nga trajnimet formale té cilat u dedikohen
njé audience mé té madhe, konsulencat jané té diza-
jnuara pér té adresuar nevojat specifike té individéve
dhe organizatave né ményré té vecanté. Pér kété arsye,
ATRC prakikon metodén e kombinimit té dy shér-
bimeve: trajnimet me konsulenca individuale, duke
pérmbushur sa mé miré nevojat e ¢do pérfituesi dhe
njékohesisht pér t€ ngritur efektivitetin e programit té
saj.

Gjaté vitit 2010, jané zhvilluar 80 konsulenca indi-
viduale né ¢é€shtje qé kané té b&jné me shkrim té projekt
propozimeve, zhvillim organizativ, menaxhim dhe
ngritje té fondeve, zgjidhje konflikti, ndérmjetésim etj.

ATRC Raporti Vjetor 2010
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PROGRAMI PER MENAXHIM TE GRANTEVE

PROGRAMI PER MENAXHIM TE GRANTEVE

N¢é kuadér té projektit pér Fuqizim té Shoqérisé
Civile né Kosové, té menaxhuar nga ISC pérmes
fondeve t€ USAID, ATRC sé bashku me tri organizatat
partnere té saj: Qendrén pér Zhvillim té Shogérisé
Civile (CCSD) né Mitrovicé, Komunikimi pér Zhvil-
lim Social (CSD) né Gracanicé dhe Ardhméria pa
Friké (FWF) né Shtérpce, kané ndaré dhe administruar
18 grante OJQ-ve kosovare, té dedikuara pér avokim né
nivel lokal.

Projektet jané pérgéndruar kryesisht né fushata
avokimi né nivele lokale, duke synuar ndryshime té
politikave publike, inicim té rregulloreve té reja lokale,
praktika té reja komunale né té miré té publikut,
fushata edukimi dhe sensibilizimi pér ¢éshtje té
ndryshme si: mjedisi, t€ drejtat e pakicave, transparenca
dhe llogaridhénia et;.

Pasqyra e projekteve té shpérblyera me grante:

Bethany Christian Services (BSC) — Gjakové
Pjesémarrja e komunitetit RAE né implementimin
e strategjisé pér vitet 2009-2015

FORTESA — Kamenicé
Komunikimi mes geverisé lokale dhe qytetaréve,
népérmjet késhillave lokal

Shogqata e té Verbérve dhe atyre me té Pamé té
Dobésuar té Kosovés - Prishtiné
E drejta pér qgasje té liré

Liria - Istog
Ngrite zérin

Shoqata e Personave me Paralizé té Fémijéve,
Handikap Kosova - Prishtiné

Monitorimi i1 implementimit t€ planit nacional té
veprimit pér persona me aftési té kufizuara

Iniciativa Qytetare pér Mbrojtjen e Qytetit té
Prishtinés (IQMQP) - Prishtiné

Fushaté preventive kundér degradimit té qytetit té
Prishtinés

ELITA - Viti
Komuna né shérbim t€ qytetaréve

CDKD
Mbrojeni Natyrén dhe Natyra do t’ju mbroj juve

Aksioni kundér dhunés dhe ndértimi i pages
(ANP) - Gjilan
Eja té ndryshojmé dicka

Organizata pér persona me aftési té kufizuar
(OON)-Gracanicé
Asgjé mos béni pér ne, pa ne

SPERANZA -Mitrovicé
Fushaté avokimi pér ngritjen e kapaciteteve dhe
punésimin e rasteve sociale

Asociacioni i té€ Rinjéve pér té Drejtat e Njeriut
(YAHR) - Lipjan

Krijimi i mekanizmave pér pjesémarrje té
komuniteteve t€ fshatrave né komunén e Lipjanit

Futura Plus — Shtérpce
Zyra shérbyese pér qytetaré

World of Angels - Mitrovicé
Ne kemi té drejté pér puné

Klubi pér politiké té jashtme - Prishtiné
Kosova né internet

Me doré né zemér - Mitrovicé

Pjesémarrja aktive e qytetaréve, né procesin
vendimmarrés né nivelin komunal ndikon né
geverisjen e miré

Shoqata e Gruas — Gjakové

Pérpilimi 1 “Rregullores pér Eko — Taksat “ né
Komunén e Gjakovés
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PROGRAMI PER AVOKIM

Pér té siguruar pjesémarrje mé té madhe té qyte-
taréve né zhvillimin e institucioneve dhe praktikave
demokratike, ATRC né partneritet me organizata tjera
dhe e vetme, né vazhdimeési inicion fushata avokimi né
nivel lokal dhe nacional, duke synuar qé problemet e
indentifikuara né komunite t’i kthej né ¢éshtje té forta
avokimi dhe sirezultat t'i gjej zgjidhjen e merituar. Pro-
grami pér avokim gjithashtu siguron njé platformé pér
rrjetézim, shkémbim informatash dhe aktivizim me
0OJQ-té tjera nga Kosova dhe rajoni.

PROGRAMI PER AVOKIM
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Edhe gjaté vitit 2010, vazhdoi projekti pér moni-
torimin e Aeroportit té Prishtinés, 1 cili financohet nga
UNHCR.

Projekti ka si objektiv monitorimin e procesit té
kthimit té detyruar dhe vullnetar té azil kérkuesve
Kosovar nga vendet e treta né Kosové.

Pérmes kétij projekti, ekipi monitorues i ATRC-sé
arrin té identifikoj té gjitha rastet té cilat jané kthyer né
ményré té detyruar apo vullnetare, duke pércjellur né
vazhdimési trendet e té kthyerve né Kosové dhe gén-
drueshmériné e kétyre kthimeve.

Ekipi i monitoruesve té€ ATRC gjaté vitit 2010 éshté
vizituar nga Eurodeputetja austriake Ulrice Lunacek,
e cila shpehu interesin e saj né lidhje me punén dhe
angazhimet e stafit t&¢ ATRC-sé n€ monitorimin e pro-

cesit té kthimit t€ zhvendosurve né pérgjithési dhe
angazhimet dhe pérkujdesja qé personat e kthyer mar-
rin nga institucionet relevante pas kthimit né
Kosové --né vecanti.

7. Juni 2000

Europawahl

DEINE ENTSCHEIDLUN




LEVIZJA REGJIONALE PER MJEDIS “"BELLS”

Viti 2010 éshté karakterizuar me shtim t€ numrit té
aktiviteteve té orientuara né dhe rreth ¢éshtjeve té mje-
disit, disa prej t€ cilave jané organizuar nga ATRC né
cilésiné e partnerit implementues pér Kosové té Léviz-
jes Rajonale Mjedisore BELLS, né kuadér té projektit:
Regional Environmental Advocacy / REA Action and
Cohesion in Western Balkans), i pérkrahur nga Am-
basada Mbretérore e Holandés.

Projekti ka pér géllim ngritjen e vetédijes té vendim-
marrésve dhe akteréve té tjeré me réndési, pér nevojén
e pérmirésimit té legjislacionit pér ambient, vénien e
¢éshtjes s€ mjedisit né krye té agjendave qeveritare si
dhe zhvillimin e fushatave avokuese pér inicim t€ poli-
tikave publike, ligje, vendime praktika dhe procedura, té
cilat do té krijonin pérmirésim t€ mjedisit né nivele na-
cionale dhe rajonale.

Gjaté vitit 2010 jané organizuar njé varg konferen-
cash me temé mjedisore:“Dita Nérkombétare e Ujit”,
“Dialogu ndérmjet shoqérisé civile dhe institucioneve
geveritare né procesin e integrimit evropian”, “Vlerat
dhe Standardet e UE-sé pér Mjedis, takime ndérparla-
mentare Magedoni — Kosové dhe Shqipéri, Konferenca
Regjionale mes partneréve t&¢ BELLS-it, né Beograd,
Mal té Zi, Kosové dhe Magedoni dhe jané shpallur 6
Ambasador té€ Mjedisit pér Kosové.

Aktivitet tjetér ishte edhe nénshkrimi i Marrévesh-
jeve t€ Bashképunimit me 12 kryetarét e komunave (Pr-
ishtin€, Drenas, Malishevé, Viti, Kastriot, Shtérpce,
Ferizaj, Pejé, Gjilan, Podujevé, Vushtrri dhe Degan) si
dhe jané organizuar aktivitete avokuese mjedisore nga
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organizatat lokale né 12 komuna, me qéllim té rritjes
s€ angazhimeve té pérbashkéta: Komuné-OJQ pér
zhvillimin e politikave publike mjedisore.

Marréveshje bashképunimi éshté nénshkruar edhe
me Radiotelevizionin e Kosovés (RTK), Agjenciné e
Kosovés pér Mbrojtjen e Mjedisit, Komisionin pér Bu-
jqési, Pylltari, Zhvillim Rural dhe Mjedis, si dhe me
Ministriné e Mjedisit dhe Planifikimit Hapésinor.

Gjithashtu éshté realizuar Peticioni me rreth 8000
qyteraré si dhe 400 pérfagesues té institucioneve lokale
né 12 Komuna t€ Kosovés, 1 cili mé pas 1 éshté pércjel-
lur Institucioneve té€ Kosovés.
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ZGJIDHJA E KONFLIKTIT SOCIAL

ATRC edhe kété vit ka vazhduar implementimin e
projektit “Zgjidhja e konfliktit social”, 1 financuar nga
Qendra Ndérkombétare Olof Palme, i cili ka pér gél-
lim t'i ndihmojé geverisé lokale dhe shogérisé civile té
nxisé dhe fuqizoj marrédhéniet né mes tyre né ményré
qé té parashikojé dhe t’'i pérgjigjet mé miré nevojave té
komunitetit.

Projekti éshté implementuar né 6 komuna té
Kosovés: Gjakové, Pejé, Kling, Istog, Decan dhe Junik.
Fillimisht ATRC ka nénshkruar marréveshje
bashképunimi me komunat e lartpérmendura, pér té
vazhduar mé pas me organizimin e aktiviteteve té pér-
bashkéta pér pérfagésuesit e shoqgérisé civile dhe zyr-
tarét komunal, duke synuar késhtu rritjen e
bashképunimit né mes kétyre dy sektoréve.

ZGJIDHJA E KONFLIKTIT SOCIAL

14

ATRC Raporti Vjetor 2010



AMBASADORET E RINJ NE MBROJTJE
TE MJEDISIT

Projekti éshté implementuar né 30 komuna té
Kosovés, respektivisht né 60 shkolla fillore, duke synuar
ndryshime pozitive né ¢éshtje té mjedisit pérmes af-
tésimit té nxénésve té klaséve té€ pesta té shkollave fil-
lore. Né kuadér té kétij projekti, té financuar nga
Ambasada Amerikane né Kosové, u realizuan njé séré
aktivitetesh té cilave u parapriu nénshkrimi i mar-
réveshjeve pér bashképunim me 30 drejtoré té drej-
torive komunale pér arsim. U organizuan ligjérata me
temé "Fémijét né mbrojtje t€ Mjedisit” né 60 shkolla
fillore té 30 komunave té Kosovés dhe po me té njéjtén
temé u organizua edhe ekspozita pamore né Prishting,
me ¢’rast u ekspozuan 60 vepra artistike dhe u dhané
edhe Mirénjohjet pér veprat mé t€ mira. Vazhdimeési e
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projektit ishte edhe certifikimii 300 Ambasadoréve té
Vegjél té Mjedisit, nga mbaré Kosova, té cilét u
angazhuan né zbatimin e 60 granteve pér ¢éshtje
mjedisore, té€ shpérndara né 30 komuna.

Neé kété projekt nuk munguan as debatet televizive,
me ¢’rast u organizuan disa sosh. T€ pranishém né de-
bate ishin drejtoré té shkollave fillore dhe nxénés té
klasave té pesta, té cilét prezantuan para audiencés
kosovare angazhimet e tyre rreth mjedisit dhe gjendjen
mjedisore né shkolla. Projekti u pérmbyll me 15 kon-
ferenca mjedisore ku fémijét paraqitén shqetésime pér
shkak té moskujdesit adekuat pér ruajtjen e mjedisit
dhe njékohésisht dhané rekomandime pér pér-
mirésimin e gjendjes né té ardhmen.
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PRAKTIKA TE SUKSESSHME - KOMUNA

FUNKSIONALE

Projekti “Praktika té suksesshme komuna funk-
sionale” ka pér qéllim ngritjen dhe forcimin e ka-
paciteteve té shoqérisé civile dhe zyrtareve komunal té
tri komunave té reja: Gracanicé, Kllokot dhe Ranillugé
dhe Forcimin e bashképunimit ndérkomunal: komuné
e re — komuné amé, pérmes adaptimit dhe aplikimit té
praktikave dhe procedurave té sukseshme nga komunat
ameé tek ato té reja.

Me qéllim t€ bashképunimit dhe koordinimit té ak-
tiviteteve té planifikuara né kété projekt, té pérkrahur
nga fondet e USAID-it, ATRC fillimisht nénshkroi
Marréveshje Bashképunimi me komunat amé dhe ko-
munat e reja: Prishtiné, Graganicé, Viti, Kllokot, Ka-
menicé dhe Ranillugé. Né vazhdim gjaté muajve
shtator — néntor 2010 ATRC realizoi 9 trajnime me
temat “Infrastruktura ligjore qé reflekton punén e ko-
munave né Kosové”, “Qeverisja me Pjesémarrje” dhe
“Mekanizmat e pjes€marrjes sé qytetaréve né proceset
vendimmarrése”. Pjesémarrés né kéto trajnime ishin
anétaré t€ Kuvendit Komunal, zyrtaré t€ komunés dhe
pérfagésues té Shoqérisé civile té€ komunés sé Gragan-
icés, Kllokotit dhe Ranillugés.

Ndérkohé, gjaté muajit dhjetor ATRC organizoi 3
vizita studimore me pérfagésues té organizatave té
shoqérisé civile nga komuna e re tek organizatat simo-
tra t€ komunave amé, me qé€llim té shkémbimit té
shembujve té miré té suksesit né komunikim me struk-
turat komunale dhe ndihmén qé OJQ-té mund té ofro-
jné né kété proces.

ATRC Raporti Vjetor 2010



Né kuadér té partneritetit me Organizatén Gjer- « Kushtetutén e Republikés sé Kosovés

mane: “Christian Schwarz — Schilling Project” — CSSP, « ligjet té cilat kané té béjné drejtpérdreijt ose indi
dhe ATRC organizuan né Strugé t&€ Maqedonisé trajn- rekt me komunat,
imin treditor pér anétarét e Kuvendit Komunal t€ Shtér- « dokumentet tjera komunale té cilat jané obligative
pcés, 1 pérgendruar né Qeverisjen Lokale dhe raportin pér komunat
né mes Komunés dhe qytetaréve. + ményrat e bashképunimit té komunés me qytetaré
* raportet komuné-ministri

Trajnerét e ATRC-sé gjaté tre ditéve, u sqaruan ané- - pérgjegjésité e komunave (vetanake, té deleguara

taréve t€ Kuvendit Komunal té Shtérpcés dokumentet dhe té zgjeruara) etj.

bazé té funksionimit t¢ Komunave, si:
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LEGALIZIMI | OBJEKTEVE PA LEJE -
PERFITIMET DHE PASOJAT

Me qgéllim té informimit té qytetaréve té komunés
sé Prishtinés, lidhur me procedurat e aplikimit, afatet
kohore, dokumentacionin etj, ATRC dhe Komuna e Pr-
ishtinés me pérkrahje nga ISC pérmes fondeve té
USAID, organizuan takime informative me qytetaré né
nénté zona té qytetit té Prishtinés, né té cilat kané marré
pjesé rreth 1000 qytetaré.

Takimet kishin pér qéllim informimin e qytetaréve
té Komunés sé Prishtinés né pérgjithési né lidhje me
procesin e filluar té aplikimit pér legalizim t€ objekteve

pa leje né Prishtiné.

Si rezultat i kétyre takimeve dhe rekomandimeve té
dala nga qytetarét, Komuna e Prishtinés zgjati afatin
pér aplikim edhe pér dy muaj — néntor dhe dhjetor
2010, hoqi gjobén prej 30% pér ndértuesit ilegal si dhe
ktheu njésiné matése té hapésirés sé banimit nga metri
kub né metér katror.
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PROGRAMI PER INFORMIM

ENGLISH ::

SHQIP ::

SRPSKI

atre

Si Drganh.:;te né shérbim, pér trajnime dhe pérkrahje pér QJQ-t&, ATRC ofron programe traj

konsulenca,

jnuara pér ballafagimin e nevojave aktuale dhe nevojave

Fillimi | Sitemap | Login | Email

esh dhe

té vazhdueshme

tang. Shérbimet tona pérfshijné trajnime dhe konsulenca bazike dhe t8 avancuara né fushat kryesore té

zhvillimit organizativé, menaxhimit té projektit dhe avoldm.

7

LIDHIET

- Programet 2 ATRC-s=

...................................... @ Konferrenca Kombetare

...................................... B Tryera e Rrumbullaket

...................................... @ Konferenca nder-komunale

"Wepro me seriozitet —Parandalo ethet hemorragjike!™

Mé shumé...

...................................... L] T yveza = rrumbullakét kombétars
"Ujé té pastér pér Boté me té shéndetshme"Mé shumé..

® Konferanca Rajonale

Programi i ATRC-sé pér informim, mbéshtet
shkémbimin e informatave ndérmjet OJQ-ve, institu-
cioneve geveritare, donatoréve, zyrtaréve dhe qyte-
taréve. Kété e realizon pérmes diskutimeve publike,
konferencave, prezantimeve t€ donatoréve, publikimeve
dhe uebfages sé ATRC-sé.

Buletini “Avokuesi”

ATRC vazhdon publikimin e buletinit elektronik
“Avokuesi” 1 cili pérmban udhézime dhe informata
praktike qé OJQ-té dhe grupet e tjera té interesuara
mund t'i pérdorin gjaté punés sé tyre.
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KONFERENCA, TRYEZA E RRUMBULLAKET DHE NGJARJE PUBLIKE

Vlerat dhe standardet mjedisore t& BE-s& M& shumé...

siTakimi Regjional:
"Zbatimi i ligjeve dhe
standardeve t& BE-s& né&
nivel lokal”

24-26 shlkurt 2011Budva

Prezantimi i Platformave Politike per Mjedisin M& shumé...

tATRC ka nénshkruar
marréveshje bashka- -
punimi me & Komuna t&
Kosovés

1tATRC-ja ndihmon 60
shkalla fillore t& Kosovés

HIATRC trajnon anetaret
v A b "

Biblioteka

Biblioteka e ATRC-sé posedon mé shumé se 1.060
tituj librash, raportesh dhe materiale té tjera né gjuhén
shqipe, angleze dhe serbe pér avokim, shogéri civile,
lidership, té drejtat e njeriut, mjedis, vetédijésim gjinor,
etj.
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RAPORTI FINANCIAR

RAPORTI FINANCIAR

AUDIT & CONSULTING ASSOCIATES

RAPORTI I AUDITORIT TE PAVARUR

Bordit t& Drejtoréve té Qendrés sé Trajnimeve dhe Burimeve pér Avokim

Ne kemi audituar pasqyrat pércjellése financiare 1€ Qendrés sé Trajnimeve dhe Burimeve pér Avokim -
ATRC-s&, & cilat pérfshijné bilancin ¢ gjendjes mé 31 Dhjetor 2010.si dhe pasqyrén e t& ardhurave dhe
shpenzimeve, pasqyrén e ndryshimeve né ckuitet, pasqyrén e rrjedhés sé parave pér vitin q& u mbyll,
dhe shénimet tjera shpjeguese.

Pérgjegiésia e Menaxhmentil pér Pasqyral Financiare

Menaxhmenti &shté¢ pérgjegjés pér pérgatitien dhe prezentimin e drejté t& pasqyrave financiare né
pérputhje me Standardet Kosovare t& Kontabilitetit. Kjo pérgjegjési pérfshin: hartimin. zbatimin dhe
mbajtjen e kontrollit t&¢ brendshém. né lidhje me pérgatitjen dhe paraqitjen e drejté t& pasqyrave
financiare pa gabime materiale. qofté nga mashtrime apo pasaktési; pérzgjedhjen dhe aplikimin e
politikave & duhura kontabél dhe bérjen e vierésimeve kontabél q& jané t& pérshtatshme me rrethanat.

Pérgjegjésia e auditorit

Pergjegjésia joné &shté t& shprehim njé opinion mbi kéto pasqyra financiare duke u bazuar ng auditimin
toné&. Ne kryem auditimin toné n¢ pérputhje me Standardet Ndérkombétare t& Auditimit. Kéto standarde
kérkojné gé ne t& respektojmé kérkesat etike dhe t& planifikojmé dhe t& kryejmé auditimin, me qéllim gé&
t€ pérfitojmé siguri t& arsyeshme & pasqyrat financiare nuk kané gabime materiale.

Auditimi pérfshin kryerjen e procedurave me qéllim té marrjes s& provave t& auditimi pér vlerat dhe
shpalosjet né pasqyrat financiare. Procedurat ¢ pérzgjedhura varen nga gjykimi i auditorit, pérfshirg
edhe vlerésimin e rrezikut (& ekzistencés s& gabimeve né pasqyrat financiare, qofshin ato rezultat i
mashtrimeve apo pasaktésive. N& bérjen e kétyre vlerésimeve, auditori konsideron kontrollin e
brendsh&ém né lidhje me pérgatitjen dhe paragitjen e drejté t& pasqyrave financiare, por jo pér q&llimin e
shprehjes s& njé opinioni mbi efektetivitetin ¢ kontrollit t& brendshém t& entitetit. Nj& auditim pé&rfshin
gjithashtu, vlerésimin e pérshtatshmérisé sé parimeve kontabél t& pérdorura dhe arsyeshméring e
vlerésimeve kryesore t&é béra nga menaxhmenti. si dhe vlerésimin e paraqitjes s& pérgjithshme t&
pasqyrave financiare.

Ne besojmé se evidencat e auditimit gé kemi marrg, ofrojné bazé (& arsyeshme pér dhénien e opinionit t&
auditimit.

Sipas opinionit tonég, pasqyrat financiare t& bashkangjitura paraqesin né té gjitha aspektet materiale, né
menyre t& drgjté pozicionin financiar 1€ ATRC-s& mé& 31 dhjetor 2010, dhe rezultatin e aktivitetit t& saj
in vmt né pz.rputhw me politikat kontabél 1€ aprovuara né Republikén e Kosovés.

Raportin e Auditimit mund ta shkarkoni nga web fagja zyrtare e ATRC-se: www.advocacy-center.org
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BOTIMET E ATRC-SE

PLANIFIKIMI ME PJESEMARRJE - Prioritetet e
banoréve té regjionit té Prizrenit.

Ky botim prej 152 fagesh, pérmban prioritetet e banoréve té
Regjionit t€ Prizrenit, pérkatésisht t€ Komunés sé Prizrenit,
Suharekés, Rahovecit, Dragashit dhe té€ Malishevés. Publikimi u
pérkrah nga Olof Palme.

“BRINGING OUT THE ADVOCATE IN EVERYONE”

Kjo broshuré ofron njé pasqyré té pérgjithshme pér profilin e
ATRC-sé, pérfshiré shérbimet qé ofron kjo organizaté. Gjithashtu
lexuesi mund t€ informohet lidhur partneritetin e ATRC-sé me
rrjete té organizatave, lokale, rajonale dhe né nivel evropian.

ATRC Raporti Vjetor 2010
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BOTIMET E ATRC-SE

FEMIJET NE MBROJTJE TE MJEDISIT

Ky libér ngérthen né vete té gjitha aktivitetet
myjedisore t€ realizuara né komunat e Kosovés, krye-
sisht né shkollat fillore. Botimi u financua pérmes
grantit t¢ Ambasadés Amerikane né Prishting.

RAPORTI VJETOR 2009

ATRC ka botuar raportin pérmbledhés té punés
sé saj vjetore 2009. I pérgatitur né tri gjuhé: shqip,
serbisht, anglisht, ky botim ofron njé pasqyrim té
aktiviteteve dhe té arritjeve kryesore té ATRC-sé
gjaté vitit 2009.

=
AEaY

Té gjitha publikimiet mund té mirren né zyret e ATRC-sé
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SHTYPI PER ATRC-NE

#Angazhimi pir £E jo

VaEirT, 37 konik
B Wi el ey if Bk
. T e RTE i
b 1 fard il W e |
b K m alee be e
I rlfu ke b el c i LAl el
It "l & VLENCreiss Dol
USRI | e O DR PR
ET T BT PR
TR, TMURHAE, o i o
Arif EraeTl bTETER W TTT
=8 &8}z Ktk i Kaicehl, |

alr.
Bra e | Dvafracicd Koaaorobs |
e, s Al o i palr ol
——— e e m, T

Famijét né mbrojtje té mjedisit

hbaeren Fempd ne Lrva Blkew 1 BEEranave 0w (ETealT paraghbn dhqauind o ekl
ribrejoie st Mpdi. rndre e boss i bar M ko ligioey. oot piabkak b meskepbedr bale, Tl
Mapuiseedis Burimee sl Ugtrascinporieijpetionk  adeionor ndy i dBC oy gpoked P
Srvekdm AR bk mbagdi o ré-clbeu pirgerdnae krve Lme e i e o 1e et S iHarme Ly
v o Wi o pli A o apdvi e EdEtpl FRompenEs-  Lesrt Tyvipm, msars ) ket rnrinba Al
prrn e §mir alc purek: rw ke b el Wi e - peeirl el ShkslEn Tiliere i el
Fesbd Krmerva, Uvagordii, Moo mirea o kdnome ndogoacdbe =ILIA " A b Keaoed -Ba-  bopieshoms o
Fwrda. BlTestoa. LEpm B, wuinkeirF b e merd if  ooama s Lragaedal, 1idie e ;

aswipeadie Gibrd. Lighs  bainiospie i paoab ienn sbgmimor e vrrofac i i Wavad
o e mgle e roeRRask e dbe mibie v ol rcnrSlsnne ol [Eha pre e Lewmal Bl
Clakv o poma 1 <des ks dir damb kabryes Hgdimaree. ek g le e leaiika bepr enklaHne

fpanie- T E_E‘EEE—

& bunt b belumbmil, M i IIH-HH:-“
L
fermacentralel ndotin njajs MPMELE bakakdmen: |2 pjorave S s, i H ol H oljbie, ayTiaiE R, e U z
rendet & rajonit B = O
Fang ey epek rels ] peabae - it v el e e e o s ¢
— i ket ey eboarines. FrT bl &
- Dl hjan e ke ‘L
—_— o ey —————] “qm . - e T L e : P — =
T e e - i it ple mamies s e Iewipis .
a T ————r = sl T R T o
— - --k-: = -::F-r:'- - = S | -\.l.-ﬁ =3 ||n;-|- ;n'n_': :H‘—"WI::Q-H"I.I: ﬂ;ﬂruw :lbh.; [T}
KXy = _--H*h*— edra. e H ﬂl-'-a[ﬂ.—- *. "
e el e o el | e —r e, [iel v oty ek b ey ean oF el g Siaaken W et slieiee 1 st e i E
T, e drmden oy gk o e P B | Hhuﬂuhlﬂ-—-u alm b ik of pluecs deel chaplarey o gt i Cajhen P Hele o
Erﬂ-ﬂ-h—rﬂ'—l-r' —-——r-l-l;-rl_u—.r: iy -..-l-u-up-l-l:: ATF Wb e e h--:*-\.'ﬁn-hh :-.l;-*-, hu&l_'_. [ >
::' - weie roreopien e b ki mich gyt cpTrRIRTY ebeiiprier Edbmiia Faana b
_—-: - -.h--:.:..: .\'_'.":.- E"E":"‘:‘:_" [ wien. i o pllebdm chsarks — e shuagri Pl @ eviaf  ple ol b i e pie s E
St v i e GRS | L i T By e e et o il Mt B B e D O
Le e e " 1 T e S A pricmdhas b | relfriell o dlee P piogpre eF mind penieen | e s sl rragere.
:._'-_H—__.r:-:_" - ﬂ—:lﬂ'__i—llF r ___";l-'_'-:_""r"'m—_. shgiier L bared r iy p W s, bk Falhe LS - el el
e L R r:l‘;:" e l-l-.-ll-ul-llll-ld—r-'rf I':_J-llll-l-lll--i-u-t rrobirts D o L e
:- —— -l-ﬁ'—-l-'-— et - i tidea El—lll-l-q‘ll-'l-ll- —T—llllllr-'l-l-l-'-l mhu:u.l-.::l-.—
P el [L o Fl i R T T R —_— .. e macky | i
W R R (= RLRFC T ] TSP ] Dl Drsisonsabin + HTRDwi dom i e W
e’ bon it o Vi e e e s Bl el | Mireivn Falfay w0 Sl EdL b ol e Ly me Frwl e v N
s o P et pers o Qv rael v mladiarn o K e riePprieer vk bolwre.
i i @ peebewe wd i opddba RS gl mpanie Mwlee, kel oped o sk £

ATRC Raporti Vjetor 2010



BORDI DHE PERSONELI | ATRC-SE

N
H

BORDI | ATRC-SE

KRESHNIK BERISHA
Themelues i ATRC-sé
Kryetar i Bordit

ADRIANA KABASHI
Redaktore né RTK
Neénkryetare e Bordit

VJOSA MULLATAHIRI
Menaxhere e Projektit né UNDP
Anétare e Bordit

PERSONELI | ATRC-SE

Drejtor Ekzekutiv
Kushtrim Kaloshi
kushtrimk@advocacy-center.org

Drejtor i Programeve
Donika Podrimja Salihu
donika@advocacy-center.org

Menaxher 1 Financave dhe Administratés
Gani Asllani
gani@advocacy-center.org

Menaxhere e Programit té Trajnimeve dhe
Konsulencave

Nora Susuri

nora@advocacy-center.org

Koordinatore e Projektit
Shukrije Rama
shukrije@advocacy-center.org

Asistente e Projektit
Sanije Goxhufi
sanije@advocacy-center.org

Asistente e Projektit
Bojana Delibasic
bojana@advocacy-center.org

Prof. Dr. ISA ELEZAJ
Profesor né Fakultetin e Shkencave Natyrore né UP
Anétar Bordi

NAIM RASHITI
Hulumtues /Menaxher i zyrés né ICG
Anétar Bordi

Koordinatore e Ekipit pér Monitorimin
e té Kthyerve

Emine Emini
emine_e@advocacy-center.org

Monitorues deri né gershor 2010
Gézim Kunoviku
gezim@advocacy-center.org

Monitorues nga gershori 2010
Magbule Pllana
magbule@advocacy-center.org

Monitorues
Hysen Hamzaj
hysen@advocacy-center.org

Monitorues
Zaid Kulinxha
zaid@advocacy-center.org

TI & Administraté
Arsim Kosumi
arsim@advocacy-center.org

Asistente Administrative

Jehona Tmava
jehona@advocacy-center.org
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A LETTER FROM THE EXECUTIVE DIRECTOR

Greetings to my dear friends,

As if it has become a tradition that every year ATRC approaches you with its annual working summary, aim-
ing at communicating with you through the summary and at the same time informing you on developments, ac-
tivities, projects and results achieved within the reporting period.

Year 2010, marked some important developments for ATRC, of which can be mentioned; keeping and ad-
vancing of partnerships with domestic and international organizations; development of activities according to its
four basic programs: Program of Administration of Grants, Program of development of capacities, program of
Advocacy and program of information, at the same time ensuring and guaranteeing the accomplishment of the
role and its mission as an Advocacy Training and Resources Centre.

The activities organized on one hand and the results achieved on the other hand prove it best, the commit-
ment and engagement of ATRC staff in accomplishment of obligations arising from its mission, assistance, and
constant and generous support from its partners on the ground, as NGOs, local institutions, local experts, media,
etc.

ATRC will further engage all its capacities, in accordance with four basic programs. Assist and support Non-
governmental organizations in Kosovo. Strengthen internal capacities of Non-governmental organizations. Ad-
vocate at local and national institutions on the issues at the general interest, and to continue to keep and to further
strengthen its advocacy role among NGO sectors and various donators, always according to the main motto:
“Bringing out the advocate in everyone”

Kushtrim Kaloshi
Executive Director

ATRC Annual Report 2010
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ABOUT ATRC

ABOUT ATRC

Ever since its establishment in 2001, ATRC has
helped Kosovo NGOs in making their work profes-
sional, articulating their requests and has advocated to
governmental structures on the issues important for the
Kosovo society.

ATRC has been accomplishing its aims through
four of its main programs:

1. Program for the development of capacities,
which, through training and provision of consultancies,
aims at developing Kosovo non-governmental organi-
zations capacities in the field of organizational devel-
opment, management of projects and in advocacy.

2. Program of administration of Grants, which
aims at assisting local non-governmental organizations
through grants, with the purpose of changing public
policies, initiation of laws and regulations, new prac-
tices in favor of public, educational and awareness rais-
ing campaigns on various issues such as; environment,
minority rights, transparency and accountability, etc.

3. Program for Advocacy — ATRC, in partnership

with other organizations has been continuously initiat-
ing advocacy campaigns at local and national level,
aiming at turning, the identified problems in the com-
munity, into strong advocacy issues and consequently
finding a merited solution to them.

4. Program on information — supports the exchange
of information among NGOs, governmental institu-
tions, donators, officials and citizens. It has accom-
plished this through public discussions, conferences,
donators’ presentations, publications and ATRC’s web-
site.

ATRC believes that the development of inter-sec-
toral coalitions and partnerships are key pillars to
achieve the purpose and accomplish its mission. In the
light of this, ATRC has been continuously cooperating
with numerous NGOs in Kosovo, has been part of ad-
vocacy campaigns aiming at the development of
democracy and public participation in decision mak-
ing and also has been part of local, regional and inter-
national networks.

ATRC Annual Report2010



MISSION

Advocacy Training and Resource Centre (ATRC) is
a non-profitable Kosovo organization, which has been
engaging to increase the participation of citizens and
civil society in decision-making, as a condition for a
democratic and stable regional developed society.

ATRC has been assisting in strengthening the
NGOs role as agents of changes to society, in develop-

ATRC Annual Report 2010

ing the NGOs and citizens initiatives capacity to un-
dertake advocacy campaigns and contributing to the es-
tablishment of governance institutions according to
international standards.

ATRC has been working with representatives of
NGO:s, citizens initiatives and with political institutions
regardless of religion, gender, ethnicity, age, ability, po-
litical affiliation and sexual orientation.

MISSION




PARTNERS

PARTNERS

During 2010, ATRC entered into partnership with Governmental institutions and agencies, with which
different governmental institutions and organizations ATRC signed cooperation agreement and cooperated
at local and national levels, with Kosovo and interna- with during 2010, are the following:
tional non-governmental organizations, to initiate and
implement joint projects.

23 Kosovo municipalities, such as: Municipality of Prishtiné, Prizren, Dragash, Suhareké, Rahovecit,
Malishevés, Pejés, Istog, Decan, Junik, Gjakové, Kamenicé, Viti, Gracanicé, Kllokot, Ranilluk, Vushtrri,
Shtérpcé, Malishevés, Podujevés, Obilig, Gjilan and Ferizaj

30 Municipal Educational Departments in 30 Kosovo municipalities

Ministry of Environment and Spatial Planning

e alala

Commission for Agriculture, Forestry, Rural development and Environment and Spatial Planning

S0 AMMEC

Agency for Kosovo Environment Protection

=
(==

Radio and Television of Kosovo — RTK

60 Primary Schools from 30 Kosovo municipalities

Regional Non-governmental organizations with which ATRC cooperated during 2010:-

The Euclid Network — Londer

4x4x4 Balkan Bridges- Shkup

Urban Research institute- URI- Tirana

Center for Ecology in Energy- Tuzlla

Green home- Podgorica

Environment Ambassadors — Beograd

Center for modern Skills- Beograd

&> ENVIRONMENT FORUM

Environment Forum - EF

ATRC Annual Report2010
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16.

S

United States Agency For International Development (USAID)

Local Non-governmental organizations with which ATRC cooperated during 2010:

. CCSD-“Centre for Civil Society Development”
Mitrovica
. CSD-“Communication for Social Development”
Gracanica
. FWF-Future without fear Shetrpce
. Arnika Peja
. Star of the Future Vushtrri
. Ekovision Podujeva
. Future’s Vision Malisheva
. SHIP- “Independent Intellectuals Association”
Decan
. IQMM- Citizens Initiative for the Protection of
Environment Obiliq
Endemika Drenas
Elita Viti
Youth Center Prishtina
Progressive Youth Initiative Ferizaj
BCS-Bethany Christian Services Gjakova
Fortesa Kamenica
KPJ-Foreign Policy Club Prishtina
Handikap Kosova Prishtina

UPPORTERS

17. IQMQP-Citizens Initiative for the Protection of
the City of Prishtina Prishtina
18. ANP-Anti-violence action and establishment of
peace Gjilan
19. CDK-Centre for de-politicization of Kosovo
Society
20. OON-Organization for disabled persons
Gracanica
21. SPERANZA Mitrovica
22. YAHR-Youth Association for Human Rights
Lipjan
23. Futura Plus Shetrpce
24. World of Angels Mitrovice
25. Hand on Heart Mitrovice
26. Woman’s Association Gjakove
27. ShVPDK-The Blind and the Hearing Impaired
Kosovo Association Prishtine
28. Liria Istog
29. Eko- Sharri Shetrpce
30. Ballkan Union Gjilan

During 2010, ATRC’s supporters in implementing its projects were:

http://www.usaid.gov/kosovo

Swedish International Development Cooperation Agency (SIDA)

www.sida.se

United States Embassy in Prishtina

http://pristina.usembassy.gov

Embassy of Netherlands http://www.nlembassy.org.yu
Institute for Sustainable Communities (ISC) http://www.iscvt.org
Olof Palme International Centre www.palmecenter.org
United Nations High Commissioner for Refugees (UNHCR) http://www.unhcr.org

United Nations Development Program (UNDP)

http://www.ks.undp.org

Academy for Educational Development (AED)

http://www.aed.org

Care international Kosovo

http://www.careks.org

Swiss-Kosovo Local Governance and Decentralization Support — LOGOS

http:// www.intercoopkos.org

ATRC Annual Report 2010
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PROGRAM FOR TRAINING AND

CAPACITY BUILDING
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PROGRAM FOR TRAINING AND

CAPACITY BUILDING

This program has the following aims to offer NGOs

the methods and means to initiate changes in their
communities. Day by day these organizations face new
challenges and their needs are not the same as before,

During 2010, ATRC trainers, in accordance with
the requirements of its partners, completed 30 training
courses, from which, NGOs and different initiatives of
all nationalities benefited.

Topics included in the training program were the
following:

Designing a project proposal

Management of project

Management of NGOs and Funds raising

Dealing with Advocacy and Establishment of

Coalitions

NGOs Role in Civil Society

Good governance

Leadership and management

Strategic planning

Analysis of expenditures

Monitoring and assessment

Relations between the Media and

therefore ATRC has changed its program by introduc-
ing more advanced training and new topics, so that the
needs of its beneficiaries reflected in this program.

Civil Society

Effective communication
Communication with a client

Financial management

Public relations and marketing
Management of conflicts

Negotiations

Governance by participation

Cooperation planning

Budgeting by participation

Legal infrastructure reflecting the work of
Kosovo Municipalities

Mechanisms of involving citizens in decision
making processes

Functioning of local government.

Note: Payments are standardized and are based on
the required time for the development and provision of

training services, to all our clients.

ATRC Annual Report2010




INDIVIDUAL CONSULTANCIES

Unlike formal training courses, which are dedicated
to a larger audience, consultancies are designed to ad-
dress specific needs of individuals and organizations
specifically. In the light of this, ATRC has practiced the
method of combining two services: training with indi-
vidual consultancies, meeting the needs of every bene-
ficiary as best as possible and at the same time
developing the effectiveness of the program.

During 2010, there were conducted 80 individual
consultancies on issues dealing with writing project
proposals, organizational development, and manage-
ment and fund raising, resolutions of conflicts, advo-
cacy, etc.

INDIVIDUAL CONSULTANCIES

ATRC Annual Report 2010




PROGRAM FOR MANAGEMENT OF GRANTS

PROGRAM FOR MANAGEMENT OF GRANTS

Within the project for Strengthening of Kosovo
Civil Society, which is managed by ISC through the
funds of USAID, ATRC, together with its three part-
nership organizations: Centre for Civil Society Devel-
opment (CCSD) in Mitrovica, Communication for
Social Development (CSD) in Graganica and Future
without Fear (FWF) in Shterpce, have awarded and ad-
ministered 18 grants to Kosovo NGOs, which are ded-
icated for advocacy at the local level.

Projects have mainly focused on advocacy cam-
paigns at local levels, aiming at changing public poli-
cies, initiation of new local regulations, new municipal
practices in favor of public, educational and awareness
raising campaigns on various issues such as environ-
ment, minority rights, transparency and accountability,
etc.

A statement of projects awarded with grants:

Bethany Christian Services (BSC) — Gjakova
Participation of RAE community in the
implementation of the strategy for 2009 — 2015

FORTESA — Kamenica
Communication between local government and
citizens through local consultancies

The Deaf and the Hearing Impaired Kosovo
Association - Prishtina
Right to free access

Liria - Istog
Make yourself heard

Persons Association with Children Paralysis,
Handicap Kosovo - Prishtina

Monitoring the implementation of national action
plan for disabled persons

Citizens Initiative for the Protection of the City
of Prishtina IQMQP) - Prishtina

Preventive campaign against degradation of the city
of Prishtina

ELITA - Viti
Municipality at the service of Citizens

CDKD
Protect nature and nature will protect you

Anti-violence action and establishment of peace
(ANP) - Gjilan
Let’s change something

Organization for disabled persons
(OON)-Gracanica
Do nothing for us, without us

SPERANZA -Mitrovica
Advocacy campaign for the building of capacities
and employment of social cases

Youth Association for Human Rights

(YAHR) - Lipjan

Creating mechanisms for participation of commu
nities from the villages of Lipjan Municipality

Futura Plus — Shterpce
Service office for citizens

World of Angels - Mitrovica
‘We have the right for work

Foreign Policy Club - Prishtina
Kosovo in internet

Hand on heart - Mitrovica

Active participation of citizens in the decision mak
ing process at municipal level influences on good
governance

‘Woman association — Gjakova

Drafting of a “Regulation for Eco-taxes” in the mu
nicipality of Gjakova

ATRC Annual Report2010



PROGRAM FOR ADVOCACY

In order to ensure larger participation of citizens
into the development of institutions and democratic
practices, ATRC in partnership with other organiza-
tions and the only one, continuously has been initiat-
ing advocacy campaigns at local and national level,
aiming at brining the problems identified with com-
munities, into strong advocacy issues and consequently
finding merited solutions. Program for advocacy also
ensures a platform for networking, exchange of infor-
mation and activating with other NGOs in Kosovo and
the region.

ATRC Annual Report 2010

During 2010, ATRC was involved in the following
projects:

* Monitoring the process of the returns of displaced
persons from third countries,
Regional environment movement “BELLS”’,
Social conflict resolution,
New ambassadors for the protection of environment,
Successful practices — functional municipalities,
Legalization of buildings without construction per
mits — benefits and consequences,
Developing capacities of Municipal Assembly of
Shterpce members.
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MONITORING THE PROCESS OF THE

RETURNS OF THE DISPLACED PERSONS

FROM THIRD COUNTRIES

MONITORING THE PROCESS OF THE

RETURNS OF THE DISPLACED PERSONS
FROM THIRD COUNTRIES

The monitoring of Prishtina Airport continued also
during 2010, which was financed by UNHCR. The pro-
ject’s objective is monitoring the process of enforced
and voluntary returns of Kosovo asylum seekers from
third countries in Kosovo. Through this project, the
ATRC monitoring team has managed to identify all
cases who returned in an enforced or voluntary man-
ner, and always following the returning trends in
Kosovo and the sustainability of these returns.

During 2010, the ATRC monitoring team was Vis-
ited by the Austrian Euro-parliamentarian Ulrice Lu-
nacek, who was interested on the work and
engagements of ATRC staff in monitoring the process

of the returns of the displaced persons in general, and
the engagement that the returned persons receive the
care by relevant institutions following the return in
Kosovo, in particular.

¥ 7. Juni 2009

Europawahl

DEINE ENTSCHEIDLUN

|
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REGIONAL ENVIRONMENTAL

MOVEMENT “"BELLS”

Year 2010 was characterized by the increase of the
number of activities oriented in and on issues of the en-
vironment, some of which were organized by ATRC
as an implementing partner for Kosovo of Regional en-
vironmental movement BELLS, within the project:
Regional Environmental Advocacy / REA Action and
Cohesion in Western Balkans), supported by Royal
Embassy of Netherlands.

The project’s aim is to raise the awareness of deci-
sion makers and other important stakeholders, on the
need to improve legislation on environment, placing
the issue of environment at the top of governmental
agendas and the development of advocacy campaigns
to initiate public policies, laws, decisions, practices and
procedures which would create the improvement of the
environment at national and regional level.

A series of conferences on environmental topics
were organized during 2010, such as: “International
day of water”, “Dialogue between civil societies and
governmental institutions in the process of European
integration”, “Values and Standards of EU on Envi-
ronment”, parliamentary meetings Macedonia —
Kosovo and Albania, Regional conferences among
BELLS partners, in Belgrade, Montenegro, Kosovo and
Macedonia, and six (6) ambassadors for the Environ-
ment in Kosovo were announced.

Another activity was the Signing of an Agreement
of Cooperation with 12 Municipality Mayors (Prisht-
iné, Drenas, Malishevé, Viti, Kastriot, Shtérpce, Fer-
izaj, Pejé, Gjilan, Podujevé, Vushtrri and Degan) and

|
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advocacy environmental activities were organized by
local organizations in 12 municipalities, in order to in-
crease the joint engagements: Municipality — NGO for
the development of public environmental policies.

Cooperation agreement was also signed with Radio
and Television of Kosovo (RTK), Kosovo Environment
Protection Agency, Commission for Agriculture,
Forestry, Rural and Environmental Development, and
with the Ministry of Environment and Spatial Plan-
ning.

In addition, a Petition with around 8000 citizens
and 400 representatives from local institutions in 12
Kosovo Municipalities was carried out, which was later
submitted to Kosovo institutions.

Implementing partners of Regional environmental
movement BELLS:

ATRC — Prishtina
Urban Research Institute URI - Tirana

Ecology and Energy Centre - Tuzél
4x4x4 Balkan Bridges -Shkup

Green House - Podgorica

Modern capability Centre — Belgrade
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SOCIAL CONFLICT RESOLUTION

This year too, ATRC, continued with the imple-
mentation of the project “Social conflict resolution”,
financed by the Olof Palme International Centre,
which aims at assisting local governments and civil so-
ciety, urge and strengthen the relationship between
them so that they will be able to forecast and respond
better to the needs of communities.

Project was implemented in six (6) Kosovo munic-
ipalities: Gjakova, Peja, Klina, Istog, Deg¢an and Junik.
Initially, ATRC has signed cooperation agreements
with the above-mentioned municipalities, to continue
then with organization of joint activities for the repre-
sentatives of civil society and municipal officials, in this
way aiming at increasing the cooperation between these
two sectors.

During the period March — June 2010, ATRC car-
ried out 12 two-day training courses on the topic “Gov-
ernance by participation” and “Cooperation
Planning”. Following the completion of training
courses, and with the support of municipalities and in
close cooperation with representatives of Local Com-
munities, Local offices, representatives of villages and
citizens, ATRC has identified the needs of the inhabi-
tants of the municipality of Gjakova, Peja, Klina, Istog,
Degan and Junik for the years 2011-2012. Results
achieved were made public in media conferences or-
ganized in each municipality.

Through these activities, ATRC has aimed at
achieving cooperation between municipalities and cit-
izens, providing the citizens the possibility to expresses
their requests and recommendations freely and exercise
their democratic pressure on local institutions so that
they could take their requests into consideration when
drafting municipal plans, and assist local institutions in
the process of municipal budget drafting, providing
them solid information on each municipality sepa-
rately.

ATRC Annual Report2010



NEW AMBASSADORS FOR THE PROTECTION
OF ENVIRONMENT

Project was implemented in thirty (30) Kosovo mu-
nicipalities, namely in 60 primary schools aiming at
positive changes on issues of the environment through
the qualification of primary schools fifth grade pupils.
Within this project which was financed by US Embassy
in Kosovo, numerous activities were carried out which
were preceded by the signing of agreements of cooper-
ation with thirty (30) Directors of Municipal Depart-
ments on Education. Lectures were organized on the
topic “Children for the protection of environment” in
sixty (60) primary schools in thirty (30) Kosovo mu-
nicipalities and on the same topic was organized the vi-
sion exhibition in Prishtina. During this event, sixty
(60) artistic works were exposed and recognition letters
were provided to the best works. The project continued

ATRC Annual Report 2010

T

| o
J' . "_!,.-' -
=
with certification of three hundred (300) small envi-
ronment ambassadors from the entire Kosovo who
were engaged in the implementation of sixty (60)
grants on environment issues distributed to thirty (30)
municipalities.

This project was also followed by many Television
debates, which were organized. In these debates were
present primary schools principals and fifth grade
pupils, who presented their engagements about envi-
ronment and environmental conditions in schools to
Kosovo audience. The project was finalized with fifteen
(15) environmental conferences where concerns were
presented by children due to inadequate care to protect
environment and at the same time they provided rec-
ommendation for the improvement of the situation in
the future.
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SUCCESSFUL PRACTICES -
FUNCTIONAL MUNICIPALITIES

The Project “Successful practices, functional mu-
nicipalities” aims at building and strengthening the ca-
pacities of civil society and municipal officials in three
new municipalities: Gracanica, Kllokot and Ranilluge,
and strengthening the inter-municipal cooperation: new
municipality — parent municipality, through the adop-
tion and application of successful practices and proce-
dures from parent to new municipalities.

In order to cooperate and coordinate planned ac-
tivities in this project, which is supported by USAID,
ATRC initially signed an Agreement of Cooperation
with parent and with new municipalities: Prishtiné,
Graganica, Viti, Kllokot, Kamenica and Ranilluge. In
the period September — November 2010, ATRC carried
out nine (9) training courses on the topic “Legal infra-
structure reflecting the work of Kosovo municipali-
ties”, Governance by participation”, and “Mechanisms
of citizen participation in decision-making processes”.
Members of municipal assemblies, municipal officials
and representatives of the civil society of the munici-
pality of Graganica, Kllokot and Ranilluge participated
in these training courses.

‘:_

In the meantime, during December, ATRC organ-
ized three (3) study visits with representatives of civil
society organizations from the new municipality to the
twining organizations of parent municipalities, in order
to exchange good examples of success in communicat-
ing with municipal structures, and the assistance that
NGOs can provide to this process.

ATRC Annual Report2010



TRAINING OF THE MUNICIPAL ASSEMBLY OF
SHTERPCE MEMBERS

T

TRAINING OF THE MUNICIPAL ASSEMBLY OF SHTERPCE MEMBERS

Within the partnership with German Organization: « The Constitution of the Republic of Kosovo,
“Christian Schwarz — Scjiling Project” — CSSP, ATRC « Laws dealing directly or indirectly with
organized a three-day training in Strugé, Macedonia, municipalities,
for the members of the Municipal Assembly of Shtér- « Other documentations which are obligatory for
pcé members which was focused on Local Governance the municipalities,
and the relations between the Municipality and citi- « Ways of communication with the municipality
Zens. citizens,

During these three days, trainers of ATRC ex- « Relations municipality — ministry,
plained to the Municipal Assembly of Shtérpcé mem- * Responsibilities of municipalities (own-source,
bers basic documentations according to which the delegated and expanded), etc.

17

municipalities have been functioning, such as:
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PERMITS-BENEFITS AND CONSEQUENCES

LEGALIZATION OF BUILDINGS WITHOUT
CONSTRUCTION PERMITS — BENEFITS AND

CONSEQUENCES

In order to inform the citizens of the municipality
of Prishtine on the procedures of application, time-
lines, documentation, etc, ATRC and municipality of
Prishtine with the support of ISC, through the USAID
funds, organized informative meetings with the citi-
zens, in nine areas of the city of Prishtine, and in which
participated about 1000 citizens.

Meetings’ purpose was to inform citizens of the mu-
nicipality of Prishtine, in general, on the initiated

process of application to legalize the buildings without
construction permits in Prishtine.

As a result of these meetings and the recommenda-
tions provided to them by the citizens, the Municipal-
ity of Prishtine deferred the application deadline for
two more months — November and December 2010, re-
moved the penalties of 30% for illegal constructors and
introduced the measuring unit of the dwelling areas,
from cubic meter to square meter. .
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PROGRAM ON INFORMATION

ENGLISH ::

atre.

SHQIP :: SRPSKI

Home| Sitemap | Login | Email

As a full-service NGO training and support organization, ATRC provides consultancy and training

programs designed to meet the current and evol

advanced training and consultancy in key areas of

/

advocacy.

NKS TD NAVIGATE

-+ ATRC Programs

® Inter-municipal Conference

® pstions| Conference

Challenges" Read Maore.

® Nationsl Round Table

® Regional Conference

Report from Regional Meeting in Manastir between the

CONFERENCE, ROUND TABELE AND PUBLIC DIALOGUE EVENTS

"Act Seriously-Prevent Hemorrhagic Fever!" Read Mare

"Dialogue Between Civil Society and Governmental Institutions
in the European Integration Process-the Environmental

needs of our clients. OQur services include basic and

ganizational development, project management and

1:tRegional Meeting:
"The implementation
of laws and standards
of the EU =t local level
24-26 February'i1-
Budva

1tATRC has signed
MOU with & Kosowva
Municipalities

"Clean Waorld for Healthy World" Read More.

1IATRC helps 60
elementary schools in
Kosowa

Ambassadors of the Environment Network:

ATRC program on information supports the ex-
change of information among NGOs, governmental in-
stitutions, donators, officials and citizens. ATRC carries
this out through public discussions, conferences, dona-
tors’ presentations, publications and ATRC website.

Bulletin “Advocator”

ATRC continues with the publication of the soft
copy bulletin “Advocator” which contains practical in-
structions and information so that the NGOs and other
interested groups can use them during their work.

ATRC Annual Report 2010

Library

ATRC library is in possession of over 1.060 titles of
books, reports and other materials in Albanian, Eng-
lish and Serbian language for advocacy, civil society,
leadership, human rights, environment, gender aware-
ness raising, etc.

ATRC has redesigned its website in Albanian, Eng-
lish and Serbian language, thus making it more con-

venient to be used. In 2010, the website was visited
17.038 times.
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FINANCIAL REPORT

FINANCIAL REPORT

AUDIT & CONSULTING ASSOICIATES

RAPORTI I AUDITORIT TE PAVARUR

Bordit t& Drejtoréve t&é Qendrés sé Trajnimeve dhe Burimeve pér Avokim

Ne kemi audituar pasqyrat pércjellése financiare 1& Qendrés sé Trajnimeve dhe Burimeve pér Avokim -
ATRC-sé€, t€ cilat pérfshijn bilancin e giendjes mé 31 Dhjetor 2010.si dhe pasqyrén e t& ardhurave dhe
shpenzimeve, pasqyrén e ndryshimeve né ekuitet, pasqyrén e rrjedhés sé parave pér vitin gé u mbyll,
dhe shénimet tjera shpjeguese.

Pérgjegjésia e Menaxhmentit pér Pasqvral Financiare

Menaxhmenti &shté pérgjegjés pér pérgatitien dhe prezentimin e drejté té pasqyrave financiare né
pérputhje me Standardet Kosovare & Kontabilitetit. Kjo pérgjegjési pérfshin: hartimin, zbatimin dhe
mbajtien e kontrollit t& brendshém. né lidhje me pérgatitjen dhe paragitjen e drejté t& pasqyrave
financiare pa gabime materiale. qofté nga mashtrime apo pasaktési; pérzgjedhjen dhe aplikimin e
politikave t& duhura kontabél dhe bérjen e viergsimeve kontabél qé jang t& pérshtatshme me rrethanat.

Pérgjegjésia e auditorit

Pérgjegjésia joné éshié 1€ shprehim njé opinion mbi k&to pasqyra financiare duke u bazuar né auditimin
tong. Ne kryem auditimin ton& né pérputhje me Standardet Ndérkombétare t& Auditimit. Kéto standarde
kérkojné q& ne té respektojmé kérkesat etike dhe t& planifikojmé dhe t& kryejmé auditimin, me géllim q&
t& pérfitojmé siguri t& arsyeshme qé pasqyrat financiare nuk kané gabime materiale.

Auditimi pérfshin kryerjen e procedurave me géllim té marrjes s& provave t& auditimi pér vierat dhe
shpalosjet né& pasqyrat financiare. Procedurat e pérzgjedhura varen nga gjykimi i auditorit, pérfshiré
edhe vlerésimin e rrezikut 1& ekzistencés s¢ gabimeve né pasqyrat financiare, qofshin ato rezultat i
mashtrimeve apo pasaktésive. N& bérjen e kétyre vlerésimeve, auditori konsideron kontrollin e
brendshém n& lidhje me pérgatitjen dhe paraqitjen e drejté t& pasqyrave financiare, por jo pér géllimin e
shprehjes s& njé opinioni mbi efektetivitetin ¢ kontrollit t& brendshém t& entitetit. Nj& auditim p&rfshin
gjithashtu, vlerésimin e pérshtatshmérisé sé parimeve kontabél t& pérdorura dhe arsyeshmériné e
vlerésimeve kryesore t& béra nga menaxhmenti, si dhe vlerésimin e paraqitjes s& pérgjithshme té
pasqyrave financiare.

Ne besojmé se evidencat e auditimit ¢ kemi marrg, ofrojné bazg té arsyeshme pér dhénien e opinionit 18
auditimit.

Sipas opinionit tong, pasqyrat financiare t& bashkangjitura paragesin né t& gjitha aspektet materiale, né
ményré & drgjt€ pozicionin financiar t&¢ ATRC-sé m& 31 dhjetor 2010, dhe rezultatin e aktivitetit t& saj
gr-ftmdin g’vitit, né pérputhje me politikat kontabgl 1€ aprovuara né Republikén e Kosovés.

N

Download the Audit Report from ATRC official web site: www.advocacy-center.org
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ATRC PUBLICATIONS

PLANNING BY PARTICIPATION - Priorities of the in-
habitants of the regaion of Prizren.

This publication of 152 pages, contains the priorities of the
residents of Prizren region, in particular the Municipality of
Prizren, Suva Reka, Orahovac, Dragash and Malisheva. The pub-
lication was supported by Olof Palme.

“BRINGING OUT THE ADVOCATE IN EVERYONE”

This booklet provides a general overview on the ATRC pro-
file, including the services provided by this organization. The
reader can also be informed on the partnership of ATRC with the
network of local, regional and European level organizations.
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ATRC PUBLICATIONS

CHILDREN PROTECTING THE

ENVIRONMENT

This publication encompasses all environmen-
tal activities carried out in Kosovo municipalities,
mainly at primary schools. The publishing was fi-
nanced through US Embassy in Prishtine.

ANNUAL REPORT 2009

ATRC published the comprehensive report of
its annual work of 2009, which provides an
overview of activities and main achievements of
ATRC during 2009.

All publications may be obtained in the offices of ATRC
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ATRC BOARD AND STAFF

ATRC BOARD

KRESHNIK BERISHA
ATRC founder
Chairman of the Board

ADRIANA KABASHI
Editor in RTK
Vice-chairman of the Board

VJOSA MULLATAHIRI
UNDP Project manager
Board member

ATRC STAFF

Executive Director
Kushtrim Kaloshi
kushtrimk@advocacy-center.org

Director of programs
Donika Podrimja Salihu
donika@advocacy-center.org

Finance and Administration Manager
Gani Asllani
gani@advocacy-center.org

Training and Consultancy Program Manager
Nora Susuri
nora@advocacy-center.org

Project Coordinator
Shukrije Rama
shukrije@advocacy-center.org

Project Assistant
Sanije Goxhufi
sanije@advocacy-center.org

Project Assistant
Bojana Delibasic
bojana@advocacy-center.org

Prof. Dr. ISA ELEZAJ
Professor at the Faculty of Natural Sciences in UP
Board member

NAIM RASHITI
Researcher / office manager in ICG
board member

Team Coordinator for Monitoring the Returnees
Emine Emini
emine_e@advocacy-center.org

Monitoring member until une 2010
Gézim Kunoviku
gezim@advocacy-center.org

Monitoring member from June 2010
Magbule Pllana
magbule@advocacy-center.org

Monitoring member
Hysen Hamzaj
hysen@advocacy-center.org

Monitoring member
Zaid Kulinxha
zaid@advocacy-center.org

IT & Administration
Arsim Kosumi
arsim@advocacy-center.org

Administrative Assistant

Jehona Tmava
jehona@advocacy-center.org
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Advocacy Training and Resource Center
Rr. Gazmend Zajmi, Nr. 20

Prishtiné, Kosové

Tel/Fax: +381 38 244 810
info@advocacy-center.org
www.advocacy-center.org
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