Advocacy Training & Resource Center

ADVOCACY TRAINING AND RESOURCE CENTER




Letér nga Drejtori EKZEKULIV ....cc.ceiieiiie et s 2

o= 1= T [ 3
1Y o Y o S 3
2 o NN I 2 R 3
HISTOTIKU I ATREC-SE .iiiiiie e ceiee ettt e e ettt e e e e ettt e e e e ettt e e e e e e aaeeeeeeaaeeeeeeeaaseeeeeeanseeeeeeanseeaeeeaanseeeesensseeeesannnrnes 4
T = 1 =5 O 4
oY o 1= = o PR 5
Programi pér Trajnim, Konsulencé dhe Ngritje Kapacitetesh ..........ccoomiimnimnnnninnnnn s 6
Konsulencat INAIVIAUAIE .......oiiii ettt b e e e sr e e sneenane s 6
Programi pér Menaxhim t& Granteve ... s s s s sns s sses 7
Programi PEFr AVOKIIM ......ccceiieiiiiiserisssmesissssssssms s s sss s sssss s sssss e s s ssn e s s ssne s s s s e sasanessssnesssnssassnsssssnssssnessssnsnssannessnns 9
Ri-bashkimi i Evropés népérmjet fuqizimit t& sektorit t& treté .....ooooveiceieeie e 10
Lévizja regjionale p&r ambient "BELLS" ... it e et e e eneeeennneeeas 10
Zgjidhja @ KONTlIKtit SOCIAN .....eeiiiieeieeece ettt e e s e e e e e e st e e e nee e eneeeeneeeenneas 10
Pjesémarrja e PUblikut N& VeNdim-mMarrje .......cooiieiie et e e e e e s s e e e neeesnneeesneeeenns 10
Debatet pas-zgjedhore lokale me Kryetaré té&€ Komunave (Tetor 2008 - Shkurt 2009) .......cccceeveeveiiennne 1
Sensibilizimi i gytetaréve pér mbrojtjen e Pyjeve (Shtator - Dhjetor 2009) ........cccccviriiiiicceneiie e 1
Projekti pér Monitorimin e procesit té kthimit té& zhvendosurve nga vendet e treta

(O T4 TeTa-ToToT o ua D] oY =i o) gL X o) SRS 1
Ambasadorét e Rinj né Mbrojtje té& Mjedisit (Shtator 2009- Shtator 2010) ......cccceeceviviiiieccee e 1
Zéri i Votuesve- debate para-zgjedhore lokale (Tetor 2009- Janar 2010) ....ccccceeviieeeiiieeiiee e 12
35T o Lo Y I X0 o 13T T S 14
Programi PEr INFOrMIM ..o e a e 16
BUIETINT “AVOKUEBSI" ...ttt ettt e e e e e e e e e e et aaeseeeeeeeaeeeeas e ssssssseeeeeaaeaeesasaassssssnnneeeeseeseesasansnns 17
210X o U] - TSRO SRRR 17
Ueb-fagja: WWW.adVOCaCY-CENTEI.OIG  ..eiiiiiiieeiie ettt ie ettt ettt e st e e et e st e e sbe e saeeesaeesneeesaeesmseeaaeesaneesneeans 17
271 0] Lo =] & PSR 17
ANELarét @ Bordit T8 ATRC-SE .......cciiiiiiiiiiiiiiieierisssse e e s e s ssne e e e s s s sse e e e e s s an e e e e s s san e e e e s s smneeea s smneee s nnnenessssnnnnnas 19

Personeli i ATRC-SE .....cccceeiiiieeerriisssmeersssssnneessssssneessssssmneessessmne e s ssssnmeeeesssmneeeaesmneeseassameeeesesnnnenasnnnnnesssnnnnns 19



ATRC edhe kété vit vazhdon me traditén e saj duke ju ofruar raportin pérmbledhés té punés sé saj vjetore.

Ky botim ofron njé pasqyrim té aktiviteteve dhe te arritjeve kryesore té ATRC-sé gjaté vitit 20009, si: projek-
teve te zbatuara, partneritetet e ndértuara, projektet e administruara/financuara, trajnimet e mbajtura,
konsulencat e ofruara etj.

Pérmes kétij raporti si dhe raporteve tjera vjetore paraprake, ATRC synon jo vetém rritjen dhe forcimin e ko-
munikimit me organizata tjera partnere vendore dhe ndérkombetare dhe rritjen e transparencés sé punés
sé saj, por edhe pér shkembimin e pérvojave dhe praktikave né: fushén ngritjes se kapaciteteve pér organi-
zata jogeveritare dhe té tjere, procesin e administrimit té granteve, ofrimit té sherbimeve bazuar né kerke-
sat e pérfituesve, zbatimin e projekteve avokuese né nivele lokal dhe nacional, organizimin e debateve etj,
fusha né te cilat ATRC ka kontribuar né vazhdimesi dhe vazhdon sé kontribuari edhe ne periudhen né
vazhdim.

Viti 2009 ka shénuar zhvillime té rendesishme pér ATRC-né, nder té cilat mund te permendim; ndértimin e
partneritetit me ISC-né pér administrimin e granteve né kuader té programit té USAID “K-CSSP”, krijimin e
partneritetit rajonal me 5 organizata jogeveritare te 5 shteteve té rajonit té Ballkanit Perendimor me gél-
lim te implementimit té projektit rajonal mjedisor “BELLS"”, vazhdimin e partneritetit me The Olof Palme Cen-
ter dhe UNHCR, organizimin e mé se 30 debateve publike parazgjedhore né kuader té zgjedhjeve lokale té
vitit 2009, organizimin e trajnimeve dhe ofrimin e njé numer konsulencash pér organizata jogeveritare
lokale dhe ndérkombetare etj.

Angazhimet e vazhdueshme té fokusuara né forcimin e rolit té shoqgérisé civile né proceset e pergjithsme
vendimmarrese dhe avokimin né ceshtje té interesit té pérgjithshem, ATRC i orienton dhe i bazon ne moton
kryesore te saj: “bringing the advocate in everyone”.

Besimi se vetem njerezit e pérgatitur dhe me vision mund té kontribuojné né zhvillimin e brendshém té or-
ganizatés dhe jashté saj, ka motivuar ATRC-né gé té investojé sé pari né ngritjen e kapaciteteve dhe profe-
sionalizmit té punonjésve té saj té brendshém né njérén ané si dhe né mbajtjen dhe ruajtjen e partneréve
té saj lokal dhe ndérkombetaré, né anén tjetér.

Sukseset dhe rezultatet e arrira nuk doté mund té ishin t&€ mundura pa stafin profesional, té pérkushtuar,
té pérgatitur dhe me pervojé, i cili me te drejté né Rregulloren e Punés sé ATRC-s€, konsiderohet si njé nga
pasurité e saj.

Singerisht,
Kushtrim Kaloshi
Drejtor Ekzekutiv
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Qendra e Trajnimeve dhe Burimeve né Avokim
(ATRC) éshté organizaté Kosovare jo-fitimprurése qé
punon né rritjen e pjesémarrjes sé qytetaréve dhe
shoqérisé civile né vendim-marrje, si parakusht pér
njé shoqéri té zhvilluar demokratike dhe pér sta-
bilitet rajonal.

ATRC-ja punon me pérfagésues té organizatave
jo-geveritare (0JQ), iniciativa qytetare, adminis-
tratén publike, institucione politike dhe media, pa
dallim etnie, religjioni, pérkatésie politike, aftésia,
moshe, gjinie apo orientimi seksual. ATRC i arrin gél-
limet e veta pérmes ngritjes sw kapaciteteve,
avokimit, shkémbimit té informatave dhe rrjetézimit
brenda dhe jashté Kosovés

Qé nga themelimi né 2001, ATRC ka ndihmuar
0JQ-té Kosovare né profesionalizim e punés sé tyre,
artikulimin e kérkesave té tyre dhe ka avokuar tek
strukturat qeveritare pér céshtje me réndési pér
shogériné Kosovare. Andaj programet e ATRC-sé
jané té dizajnuara né até ményré qé tu pérgjigjen
nevojave té ndryshueshme te OJQ-ve Kosovare.

ATRC-ja arrin géllimet e saja pérmes administrimit
té granteve, trajnimeve dhe konsulencave né tema
té ndryshme si dhe organizimin dhe nxitjen e disku-
timeve pér céshtje té shumta me réndési pér qyte-
tarét. Né té njéjtén kohé, synon té mbaj komunitetin
e 0JQ-ve té informuar duke ofruar burime té shumta
té informatave, qofté pérmes ueb-fages sé saj apo



edhe pérmes librarisé ku ofrohen publikime té
shumta pér c¢éshtje sociale, politike dhe ekonomike
né Kosové dhe rajon.

ATRC beson se ndértimi i koalicioneve dhe part-
neriteteve ndér-sektoriale jané shtylla kyce pér arrit-
jen e géllimit dhe pérmbushjen e misionit té saj. Pér
kété arsye, ATRC éshté né bashképunim té vazh-
dueshém me 0JQ té shumta népér Kosové, éshté
pjesé e fushatave avokuese gé kané pér géllim zhvil-
limin e demokracisé dhe pjesémarrjen e publikut né
vendimmarrje si dhe éshté pjesé e rrjeteve né nivel
lokal, regjional e ndérkombétar.

Gjate tri viteve te para te saja, ATRC ka gené part-
neré implementues i Projektit pér Avokim té OJQ-ve
Kosovare, projekt ky i financuar nga USAID dhe In-
stituti pér Menaxhim Lindje — Peréndim (EWMI).
ATRC pérmes programeve té saja ka ndihmuar né
ngritje té kapaciteteve té 0JQ-ve, ka ofruar
mbéshtetje né fushé té avokimit dhe ka ofruar
mundési pér shkémbim té informatave ndérmjet or-
ganizatave. Gjithashtu, ATRC ka gené njé nga orga-
nizatat pioniere qé kané avokuar tek autoritet
geveritare pér ¢éshtje si: komisionet e hapura parla-
mentare, zbatimin e ligjit pér qasje né dokumente
zyrtaré dhe ndryshimin e ligjit elektoral.

Né gjysmén e dyté té vitit 2005 ATRC fillon me im-
plementimin e Projektit pér Shogéri Civile né Kosové
( KCSP), si partneré lokalé i Bordit pér Hulumtime
dhe Shkémbime Ndérkombétare (IREX). Pérmes kétij
projekti tre-vjecar té financuar nga USAID, ATRC ka
arritur té zgjerojé spektrin e shérbimeve té saja dhe
né kété ményré té rrisé efektivitetin dhe ndikimin
tek pérfituesit e saj. Pérve¢ programeve té lartpér-
mendura, ATRC qé nga viti 2006 gjithashtu ka gqené
partneré implementues i UNHCR-it pér projektin e
monitorimit té Aeroportit té Prishtinés, projekt ky qé
ka pér géllim té monitorojé té gjitha rastet e
kthimeve nga mérgata, qofshin ato vullnetare apo
té detyruara.

Gjaté viteve 2007 dhe 2008, ATRC ka rritur
pérkushtimin e saj pér té informuar e angazhuar
publikun Kosovar né diskutime pér ¢éshtje kritike gqé

i afektojné ata drejté pér sé drejti dhe duke u mund-
uar né té njéjtén kohé gé té afroj geveriné tek qyte-
tari. Si pjesé e késaj strategjie ka gené edhe iniciativa
pér informim té qytetaréve né nivel té Kosovés, rreth
pérmbajtjes sé pakos té dérguarit special té KB-sé,
Presidentit Ahtisari, pér statusin e ardhshém té
Kosovés. Né vazhdim pér njé muaj, ATRC né
bashképunim me 30 0JQ té tjera dhe Akademiné pér
Zhvillim Arsimor, kané organizuar tryeza té rrum-
bullakéta dhe takime me qytetarét né té gjitha ko-
munat e Kosovés, ku kané gené té pérfshiré zyrtaré
té larté geveritaré, diplomaté té vendeve té Quintit
dhe pérfagésues té shoqérisé civile pér té shpjeguar
dhe diskutuar pérmbajtjen e késaj pakoje. Njé inicia-
tivé tjetér gé gjithashtu ka térhequr shumé vé-
mendje né vitin 2007, ka qené debatet me
kandidatét pér kryetaré té komunés ne kuadér té zg-
jedhjeve lokale. Kéto debate té organizuara nga
ATRC sé bashku me BIRN-in, jané organizuar né
pothuajse té gjitha komunat e Kosovés dhe né kété
ményré i éshté dhéné mundési qytetaréve té vleré-
sojné veté kandidatét edhe té marrin vendim té in-
formuar né zgjedhjen e kryetarit té komunés sé tyre.

Né vitin 2009, ATRC se bashku me tri organizata
té tjera, jané shpallur partneré lokalé té Projektit pér
Forcimin e Shoqgérisé Civile né Kosové (K-CCSP), pro-
jekt gé financohet nga USAID dhe implementohet
nga Instituti pér Qéndrueshméri t& Komuniteteve.
Gjithashtu, ATRC gjaté vitit 2009 ka zgjeruar sferén
e saj té veprimit duke u angazhuar edhe ne projekte
pér mbrojtje té& ambientit, duke paré se kjo céshtje
me réndési globale ka mbetur e anashkaluar né
Kosové pérkundér problemeve té shumta dhe nevo-
jés s& madhe pér njé qasje mé serioze nga institu-
cionet pérkatése.

Pérkrahésit e ATRC-sé gjaté vitit 2009 né imple-

mentimin e projekteve té saj kané qené:

e Agjensioni i Shteteve té Bashkuara pér Zhvillim
Ndérkombétar (USAID)

e Agjensioni i Suedisé pér Bashképunim dhe Zhvillim
Ndérkombétaré (SIDA)

e Ambasada Britanike né Prishtiné

e Ministria e Jashtme e Mbretérisé sé Bashkuar (FCO)

e Ambasada e Shteteve té Bashkuara né Prishtiné



Ambasada e Holandés

Instituti pér Komunitete té Qéndrueshme (I1SC)

Qendra Ndérkombétare Olof Palme

Komisionari i Larté i Kombeve té Bashkuara pér

Refugjatét (UNHCR)

e Programi pér Zhvillim i Kombeve té Bashkuara
(UNDP)

e Ministria pér Bujqési, Pylltari dhe Zhvillim Rural

(UNHCR)

Gjaté vitit 2009 ATRC ka lidhur partneritete me or-
ganizata e institucione té ndryshme qgeveritare dhe jo-
geveritare Kosovare dhe ndérkombétare, né pérpjekje
pér t'i afruar qytetarét me vendim-marrésit. Partnerét
kané ndaré ekspertizén e tyre dhe kané
bashképunuar ngushté me ATRC-ng, né realizimin e
projekteve dhe aktiviteteve te ndryshme.

e Komunat e Kosovés

* Drejtorit Komunale te Arsimit

e Instituti pér Studime té& Avancuara (GAP)

* Qendra Rajonale pér Ambient (REC)

* Rrjeti Ballkanik i Gazetarisé Hulumtuese (BIRN)

e Swiss Kontakt

¢ Shogata pér Mbrojtjen dhe Siguriné e Grave (WSSI)
e Lévizja Regjionale dhe Lokale BELLS

* Rrjeti Euklid




Ky program ka pas pér géllim t'iu ofrojé 0JQ-ve
metodat dhe mjetet e duhura pér té iniciuar
ndryshime tek komunitetet e tyre. Dita-dités kéto
organizata ballafaqgohen me sfida té reja dhe nevo-
jat e tyre nuk jané té njéjta si mé paré, andaj edhe
ATRC ka ndryshuar programin e saj duke prezantuar
trajnime mé té avancuara dhe me tema té reja, né
ményré qé nevojat e pérfituesve té saj té reflekto-
hen né kété program.

Gjaté vitit 2009, trajnerét e ATRC-sé kané real-
izuar 29 module trajnimesh prej té cilave kané pérfi-
tuar 0JQ-té dhe institucionet e ndryshme, té té
gjitha nacionaliteteve.

Programi i trajnimeve té ATRC-sé pérfshiné té
gjitha temat e shénuara me poshté:

1. Dizajnimi i projekt propozimeve (trajnim dy-ditor)
2. Menaxhimi i projektit (trajnim dy-ditor)
3. Menaxhimi i OJQ-ve dhe grumbullimi i fondeve
(trajnim tre-ditor)
Hyrje né Avokim dhe Ndértimi i Koalicioneve (tra-
jnim dy-ditor)
Roli i OJQ-ve né Shoqgéri Civile (trajnim njé-ditor)
Qeverisja e miré (trajnim njé-ditor)
Lidership dhe Menaxhim (trajnim dy-ditor)
Planifikim Strategjik (trajnim tre-ditor)
Analiza e Shpenzimeve (trajnim dy-ditor)
.Monitorim dhe Vlerésim( trajnim njé-ditor)
. Relacionet midis Mediave dhe Shogérisé Civile
(trajnim dy-ditor)
12. Komunikimi Efektive (trajnim dy-ditor)

»
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13. Orientimi i klientéve (trajnim dy-ditor)

14. Menaxhimi Financiar (trajnim njé-ditor)

15. Relacionet me Publikun dhe Marketingu (trajnim
dy-ditor)

16. Menaxhimi i Konflikteve (trajnim dy-ditor)

17. Negociata (trajnim dy-ditor)

18. Qeverisje me Pjesémarrje té Publikut ( trajnim dy-
ditor)

19. Planifikim Kooperativé ( trajnim dy-ditor)

20.Planifikimi i Buxhetit me Pjesémarrje (trajnim dy-
ditor)

Shénim: Pér té gjithé klientét tané, pagesat jané
té standardizuara dhe jané té bazuara né kohén e
kérkuar pér zhvillimin dhe ofrimin e shérbimeve té
trajnimit.

Ndryshe nga trajnimet formale te cilat ju dediko-
hen njé numri mé té madh té individéve/organi-
zatave, konsulencat jané té dizajnuara pér té
adresuar nevojat specifike té vetém njé organizate.
Pér kété arsye, ATRC kombinon trajnimet me kon-
sulenca individuale, pér té pérmbushur sa mé miré
nevojat e ¢do pérfituesi dhe pér té ngrité efek-
tivitetin e programit té saj. Gjaté vitit 2009, jané
zhvilluar 89 konsulenca individuale né séré ¢éshtjesh
qé kané té béjné me shkrim té projekt propozimeve,
zhvillim organizativ, menaxhim dhe ngritje té
fondeve.

Shénim: Konsulencat u jané ofruar falas 0JQ-ve



Né kuadér té “Projektit pér Forcim té Shoqérisé
Civile né Kosové” té ISC-sé, ATRC sé bashku me Qen-
drén pér Zhvillim té Shoqérisé Civile (CCSD) si dhe or-
ganizatat Komunikimi pér Zhvillim Social (CSD) dhe
Ardhméria pa Friké (FWF), kané ndaré dhe admin-
istruar 18 grante OJQ-ve Kosovare, té dedikuara pér
avokim né nivel lokal. Gjaté vitit 2009, ka pasur dy
thirrje pér aplikim té cilat kané gené té publikuara né
media té ndryshme té shkruara dhe elektronike; né
té njéjtén kohé, personeli i ATRC-sé sé bashku me até

té CCSD-sé, kané organizuar takime informative me
0JQ-té e interesuara pér t'iu ofruar informata mé té
detajuara rreth aplikimit dhe granteve.

Procesi i rishikimit té dhénies sé granteve, éshté
njé proces i hapur dhe transparent, i cili realizohet
nga njé panel ekspertésh. Anétarét e komisionit té
granteve kané gené eksperté té jashtém dhe té
pavarur, té cilét jané pérzgjedhur né ményré té paan-
shme dhe né bazé té njohurive té tyre mbi sektorin e
0JQ-ve e ¢éshtjeve zhvillimore né Kosové.



Mé poshté ju ofrojmé njé pasqyré té shkurté té té
gjitha projekteve té cilat jané shpérblyer me grante
gjaté vitit 2009:

I. Emri i OJQ-sé : Bethany Christian Services (BSC),
Gjakové, Titulli i Projektit: Pjesémarrja e komu-
nitetit RAE né implementimin e strategjisé pér
vitet 2009-2015, pér integrimin e kétij komuniteti
né Komunén e Gjakovés. Kohézgjatja e projektit:
1vit, projekti vazhdon te implementohet edhe ne
vitin 2010

II. Emri i OJQ-sé: FORTESA, Kamenica, Titulli i Pro-
jektit: “Komunikimi mes geverisé lokale dheqyte-
taréve, népérmjet késhillave lokal”. Kohézgjatja
e projektit: 9 muaj, projekti vazhdon te imple-
mentohet edhe ne vitin 2010

l1l. Emri i OJQ-sé: Shogata e té Verbérve dhe atyre me
té Pamé té Dobésuar té Kosovés, Prishting, Titulli
i projektit ” E drejta pér qasje té liré"”. Kohézg-
jatja e projektit: 7 muaj, projekti vazhdon te im-
plementohet edhe ne vitin 2010

IV.Emri i OJQ-sé: Liria-i, Istog, Titulli i projektit
“Ngrite z&rin"”. Kohézgjatja e projektit: 1 vit, pro-
jekti vazhdon te implementohet edhe ne vitin
2010

V. Emrii OJQ-sé: Shoqgata e Personave me Paralizé té

Fémijéve, Handikap Kosova, Titulli i projektit

“Monitorimi i implementimit té planit nacional té

veprimit pér persona me aftési té kufizuara ". Ko-

hézgjatja e projektit: 1 vit, projekti vazhdon te

implementohet edhe ne vitin 2010

Emri i OJQ-sé: Iniciativa Qytetare pér Mbrojtjen e

Qytetit té Prishtinés (IQMQP), Titulli i projektit

“Fushaté preventive kundér degradimit té qytetit

té Prishtinés.”, Kohézgjatja e projektit: 1 vit, pro-

jekti vazhdon tw implementohet edhe ne vitin

2010

VII. Emri i OJQ-sé: ELITA-Viti, Titulli i projektit "Ko-
muna né shérbim té qytetaréve", Kohézgjatja e
projektit: 1 vit, projekti vazhdon te implemento-
het edhe ne vitin 2010

VIII. Emri i OJQ-sé: CDKD, Titulli i projektit “Mbrojeni
Natyrén dhe Natyra do t'ju mbroj juve”, Kohézg-
jatja e projektit: 08 muaj, projekti vazhdon te im-
plementohet edhe ne vitin 2010

IX. Emrii OJQ-sé : ANP
Titulli i projektit “Eja té ndryshojmé dicka"”, Ko-
hézgjatja e projektit: 12 muaj, projekti vazhdon te
implementohet edhe ne vitin 2010

X. Emri i OJQ-sé: OON

Titulli i projektit “Asgjé mos béni pér ne, pa ne”

VI

Kohézgjatja e projektit: 8 muaj, projekti vazhdon
te implementohet edhe ne vitin 2010
XI. Emri i OJQ-sé: SPERANZA, Mitrovicé. Titulli i pro-
jektit “Fushaté avokimi pér ngritjen e ka-
paciteteve dhe punésimin e rasteve sociale”.
Kohézgjatja e projektit: 09 muaj, projekti vazh-
don te implementohet edhe ne vitin 2010
XIl. Emri i OJQ-sé YAHR, Lipjan
Titulli i projektit “Krijimi i mekanizmave pér pjesé-
marrje té komuniteteve té fshatrave né komunén
e Lipjanit”, Kohézgjatja e projektit: og muaj pro-
jekti vazhdon te implementohet edhe ne vitin
2010
XII. Emri i OJQ-sé: Futura Plus, Shterpce. Titulli i pro-
jektit: “Zyra shérbyese pér qytetaré”, Kohézgjatja
e projektit: 7 muaj, projekti vazhdon te imple-
mentohet edhe ne vitin 2010
XIV. Emri i 0JQ-sé: World of Angels, Mitrovica,
Titulli i projektit “Ne kemi té drejté pér puné”
Kohézgjatja e projektit:12 muaj, projekti vazhdon
te implementohet edhe ne vitin 2010
XV. Emri i OJQ-sé: Klubi pér politiké té jashtme,
Prishting, Titulli i projektit: Kosova né internet
Kohézgjatja e projektit:6 muaj, projekti vazhdon
te implementohet edhe ne vitin 2010
XVI. Emri i 0JQ-sé: Me doré né zemér, Mitrovicé
Titulli i projektit: Pjesémarrja aktive e qytetaréve
né procesin vendimmarrés né nivelin komunal
ndikon né geverisjen e miré. Kohézgjatja e pro-
jektit:12 muaj, projekti vazhdon te implemento-
het edhe ne vitin 2010
XVII. Emri i OJQ-sé: Shoqata e Gruas, Gjakové
Titulli i projektit: Pérpilimi i “Rregullores pér Eko
Taksat “ né Komunén e Gjakovés, Kohézgjatja e
projektit:12 muaj, projekti vazhdon te implemen-
tohet edhe ne vitin 2010
XVIII. Emri i 0JQ-sé: Shoqgata e Gruas, Gjakové
Titulli i projektit: Pérpilimi i “Rregullores pér Eko
Taksat ” né Komunén e Gjakovés. Kohwzgjatja e
projektit:12 muaj, projekti vazhdon te implemen-
tohet edhe ne vitin 2010



PROGRAMI PER AVOKIM

g A I

I R,

ATRC Raporti Vjetor 2009




Pér té siguruar pjesémarrje mé té madhe té qyte-
taréve né zhvillimin e institucioneve dhe praktikave
demokratike, ATRC zhvillon projekte gé iniciojné
ndryshime né Kosové. Programi pér avokim
gjithashtu siguron njé platformé pér rrjetézim,
shkémbim informatash dhe aktivizém me 0JQ-té
tjera nga Kosova dhe rajoni. Gjaté vitit 2009, ATRC
ka gené e pérfshiré né kéto projekte avokuese:

Né prill té vitit 2008, Rrjeti Euklid filloi programin
e saj pér lidership né Shqipéri, Kosové dhe Mal té Zi
me pérkrahje té Ministrisé té Jashtme té Mbretérisé
sé Bashkuar (FCO) dhe né bashképunim me tre part-
neré lokalé: ATRC-né (Kosové), CEDEM-in (Mal té Zi)
dhe HDPC-né (Shqipéri). Projekti ka pér qéllim ngrit-
jen e transparencés politike dhe geverisjes sé miré né
té gjitha shtetet e lartpérmendura, népérmjet
fuqizimit té sektorit té treté i cili do té jepte presion
pér njé qeverisje mé té miré tek autoritetet
pérkatése. Gjate njé periudhe 18 mujore té partner-
itetit mes ATRC-sé dhe Euclid-it, jané zhvilluar njé
numér aktivitetesh té orientuara né ngritjen e ka-
paciteteve té organizatave té shoqérisé civile né
Kosové, pérmes vizitave studimore, hulumtimeve
dhe analizave pér sektorin e OJQ-ve né pérgjithési.
Gjithé angazhimi éshté pérmbledhur né njé doku-
ment té pérbashkét: Kosové, Shqipéri, Mal i Zi, té tit-
ulluar: “Prekja e Qiellit”. Publikimi ka analizuar
gjendjen reale té OJQ-ve né tria kéto shtete dhe mé
pas ka tentuar té jap udhézime né lidhje me
ményrén, praktikat dhe procedurat pér aplikim né
fondet e BE-sé. Dokumenti mé pas i éshté shpérndaré
0JQ-ve pérmes postés elektronike, me shpresé se in-
formacionet e marra do t'i ndihmojné sado pak né
fazén e aplikimit me projekte tek fondet e BE-sé.

Lévizja BELLS vjen si rezultat i projektit regjional
pér avokim pér c¢éshtje té ambientit né shtetet Bal-
Ikanike (Regional Environmental Advocacy / REA Ac-
tion and Cohesion in Western Balkans), qé pérkrahet
nga Ambasada Mbretérore e Holandés. Pérvec ATRC-

sé, partnerét e tjeré implementues jané: “Instituti
pér Hulumtime Urbane -URI"” (Tirané), “Qendra pér
Ekologji dhe Energji" (Tuzél), “4x4x4 Urat Ballka-
nike” (Shkup), “Shtépia e Gjelbér” (Podgoricé) dhe
“Qendra pér Aftési Moderne” (Beograd). Ky projekt
éshté né implementim e sipér dhe ka pér géllim
ngritjen e vetédijes té vendim-marrésve dhe akterve
té tjeré me réndési, pér nevojén e pérmirésimit té
legjislacionit pér ambient dhe pér vénien e késaj
¢éshtje né agjendat kryesore parlamentare. Gjaté dy
viteve té ardhshme do té realizohen njé séré ak-
tivitetesh gé do té fillojné me njé hulumtim kuanti-
tativ dhe kualitativ dhe mé pastaj do té keté njé
fushaté avokimi né nivel té Kosovés pér ambientin.

Projekti pér zgjidhje té konfliktit social ka pér
synim afrimin e geverisé lokale me shogériné civile
duke i pajis ata me metodat dhe mjetet pér tejkalimin
e konflikteve/problemeve mes tyre. Ky projekt i fi-
nancuar nga Qendra Olof Palme, punon mbi bazén
se bashképunimi i miré mes shoqérisé civile dhe gev-
erisé lokale, do té jap rezultate mé té mira né pérm-
bushjen e nevojave té komunitetit dhe pjesémarrje
mé té madhe té publikut né vendimmarrje. Faza e
paré e kétij projektit, qé éshté realizuar né vitin 2008,
ka trajtuar temat e zgjidhjes se konfliktit mes paléve
dhe negocimi, gjé qé ka hapur rrugén pér fazén e
dyté té projektit ku jané prezantuar tema si geverisja
mé pjesémarrje té publikut dhe planifikimi koope-
rues. Gjaté njé periudhe katér mujore (mars — qger-
shor), ATRC ka realizuar 10 trajnime né temat e
lartpérmendura pér pérfagésues té shoqérisé civile
dhe qgeverisé lokale té Prizrenit, Rahovecit, Mali-
shevés, Therandés dhe Dragashit. Pas pérfundimit té
trajnimeve, né ¢do komuné jané identifikuar nevojat
dhe prioritetet e tw gjitha komunave. Rezultatet e
dala nga kéto punétori, jané béré publike né konfer-
encé pér shtyp gjé gé ka shtuar presionin tek au-
toritetet lokale pér pérfshirjen e kétyre
rekomandimeve né planin strategjik té ¢cdo komune.

Népérmjet kétij projekti té financuar nga Balkan



Trust for Democracy (BTD), ATRC ka synuar té risé
pjesémarrjen publike né proceset vendim-marrése né
Asamblené Komunale té Prishtinés, posacérisht né
prioritizimin e investimeve kapitale dhe integrimin e
mendimeve té qytetaréve né draft buxhetin pér peri-
udhén 2009/10. Pér kété arsye, ATRC ka vendos
bashképunim me té gjitha bashkésité lokale né Pr-
ishtiné dhe né bashképunim té ngushté me ta dhe
Asamblené Komunale, ka implementuar té gjithat
aktivitetet e projektit. Aktivitetet kryesore kané pérf-
shiré: njé anketé me qytetarét né té gjitha bashkésité
lokale; takime me qytetarét dhe zyrtarét komunal
dhe publikimi i njé raporti né té cilén jané pérfshiré
té gjitha kérkesat dhe rekomandimet e qytetaréve
pér autoritetet e geverisé lokale té Prishtinés.

Gjaté zgjedhjeve lokale dhe parlamentare té vitit
2007, ATRC-ja sé bashku me BIRN-in dhe GAP-in or-
ganizuan debate publike mes qytetaréve dhe kandi-
datéve pér kryetaré komune né 27 komuna té
Kosovés. Meqgenése kéto debate patén shénuar njé
numér rekord té shikuesve (gjysmé milioni) dhe
premtimet e dhéna nga kandidatét kané gené té
shumta, pati njé interesim té madh nga qytetarét qé
kéta kryetaré té ballafagohen sérish me elektoratin
e tyre, dy vjet pas marrjes té postit. Pér kété arsye
ATRC, me mbéshtetjen financiare te Ambasadés Bri-
tanike sw bashku me partnerwt e saj, sérish organi-
zoj njé cikél debatesh, né po té njéjtat komuna, me
géllim té vlerésimit té punés dhe progresit té arritur
nga kryetarét qé patén dhéné premtime té shumta
gjaté fushatave para-zgjedhore. Té gjitha debatet
jané emituar né Radio Televizionin e Kosovés (RTK),
né kuadér té emisionit “Jeta né Kosové".

Fatkegésisht, gjaté viteve té fundit shumé e mé
shumé pyje jané démtuar dhe mbrojtja e tyre ka
gené dobét e menaxhuar. Andaj edhe nevoja pér
kété projekt - té implementuar nga ATRC-ja dhe fi-
nancuar nga Ministria pér Bujqwsi- qé ka pér géllim

informimin dhe edukimin e gytetaréve té Kosovés
pér réndésiné dhe mbrojtjen e pyjeve. ATRC sé
bashku me Departamentin pér Pylltari kané realizuar
njé séré aktivitetesh né qytetet e Podujevés, Mitro-
vicés, Vushtrrisé dhe Gjakovés pér té ndihmuar né
parandalimin e shkatérrimit té pyjeve dhe pér té
ngritur vetédijen tek popullata pér pasojat e njé
veprimi té tillé. Fushata ka pasur aktivitete té
shumta, gé kané pérfshiré: takime me qytetarét;
ligjérata dhe debate me nxénés; tryeza té rrumbul-
lakéta me institucionet pérgjegjése pér mbrojtjen e
pyjeve, zyrtaré komunalé dhe shogatat e gjuetaréve;
takime informative me bizneset private gé operojné
né aférsi té pyjeve pér t'i shpjeguar ligjet né fuqi dhe
obligimet e tyre pér respektimin e tyre.

Projekti pér monitorimin e Aeroportit té Prisht-
inés, i cili operon nén ombrellén e ATRC-sé dhe fi-
nancohet nga UNHCR, monitoron kthimet e
detyruara dhe vullnetare pér né Kosové dhe
regjistron té gjithé azil kérkuesit té cilét arrijné né
vendin toné. Pérmes kétij projekti, ekipi monitorues
i ATRC-sé arrin té identifikojé té gjitha rastet té cilat
jané kthyer né ményré té detyruar apo vullnetare. Né
kété ményré ekipi pér monitorim ndihmon UNHCR-
né né pércjelljen e trendéve té té kthyerve né Kosové
dhe géndrueshmériné e kétyre kthimeve. Gjithashtu,
ky projekt ndihmon né identifikimin e rasteve té
cenueshme, duke i referuar ato autoriteteve dhe or-
ganizatave pérkatése apo duke ofruar strehim pér
ata gé kané nevojé..

Edhe pse Kosova ka probleme t&€ médha me am-
bientin, prapé se prapé kjo c¢éshtje nuk térheqé vé-
mendjen e duhur dhe iniciativat né até drejtim jané
té mangéta. Projekti i ambasadoréve té rinj pér am-
bientin, i financuar nga Ambasada Amerikane dhe
implementuar nga ATRC synon té ngrité vetédijen in-
stitucionale dhe kapacitetin pér pérhapjen e poli-



tikave té géndrueshme pér ambientin né 30 komuna
té Kosovés. Cdo komuné do té keté 300 ambasadoré
té rinj qé do té ndérmarrin fushata dhe aktivitete pér
mbrojtjen e ambientit né cdo komuné. Projekti do té
vazhdojé gjer né Shtator té vitit 2011 dhe gjaté késaj
kohe ATRC parasheh té realizoj njé séré aktivitetesh,
si: ligjérata pér mbrojtjen e ambientit, shpérndarje
té granteve té vogla si dhe trajnime pér té ndihmuar
ambasadorét e rinj ne organizimin e fushatave té
suksesshme té avokimit.

Duke kujtuar suksesin e madh té debateve té or-
ganizuara né té kaluarén, BIRN, ATRC dhe GAP sér-
ish kané bashkuar forcat e tyre pér té prodhuar edhe
njé cikél debatesh, késaj radhe pér zgjedhjet 2009.
Debatet kané gené té paraprira nga njé hulumtim i
gjendjes socio-ekonomike né ¢do njérén nga komu-
nat dhe gjithashtu jané realizuar anketa me qyte-
tarét pér té kuptuar se cilat jané problemet kryesore
gé i preokupojné ata. Debatet para zgjedhore gé
kané pér géllim ngritjen e pérgjegjshmérisé dhe llog-

ari-dhénies té geveritaréve ndaj qytetaréve, jané or-
ganizuar né 30 komuna dhe transmetuar né RTK, né
kuadér té emisionit “Jeta né Kosové".
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ALDIT & CONSULTING ASSOCIATES

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of Advocacy Training and Resource Centre

We have audited the accompanying financial statements of Advocacy Training and Resource Centre -
ATRC, which comprise the balance sheet as at December 31, 2009, and the statement of revenue and

expenditure, statement of changes in net assets and cash flow statement for the year then ended, and
other explanatory notes.

Management s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Kosovo Accounting Standards. This responsibility includes: designing, implementing
and maintaining internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error; selecting and applying

appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit, We
conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of ATRC as of December 31, 2009 and the results of its operation for the year then
ended in conformity with accounting principals generally accepted in Kosovo.
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Programi i ATRC-sé pér informim, mbéshteté
shkémbimin e informatave ndérmjet OJQ-ve, institu-
cioneve geveritare, donatoréve, zyrtaréve dhe qyte-
taréve pérmes diskutimeve publike, konferencave,
prezantimeve té donatoréve, publikimeve dhe ueb-
fages sé ATRC-sé. Diskutimet publike, shpesh té or-
ganizuara né bashképunim me 0JQ té tjera, synojné
té informojné qytetarét & organizatat e shogérisé
civile pér ¢éshtje té réndésishme qé kané ndikim né
jetén e tyre, té ofrojné forum pér kémbim pérvojash
dhe idesh, té ofrojné ekspertizé né fusha té
ndryshme dhe mundési rrjetézimi pér OJQ-té.

Gjaté vitit 2009, ATRC ka organizuar 65 ngjarje té
ndryshme publike, gé kané trajtuar ¢éshtje sociale,
ekonomike dhe politike. Fagja e internetit t& ATRC-

sé dhe broshurat sjellin njé tjetér informacion té por-
talit pér gjithé pérfituesit e tij dhe té paléve té in-
teresuara, né fagen e internetit ka pasur 17.229
klikime. Ne 2009 ATRC ka publikuar dy udhézues, e
para “Udhézues pér pérkrahje financiare té OJQ-ve
né Ballkanin Peréndimor” e pérkrahur nga Ministria
e Jashtme e Mbretérisé sé Bashkuar (FCO) gé jep in-
formata té garta rreth procedurés sé aplikimit pér
fonde né Bashkimin Evropian; dhe udhézuesi i dyté:
“ Nevojat dhe prioritetet e regjionit té Prizrenit” e
pérkrahur nga Qendra Olof Palme, gé synon té ndih-
mojé komunat e regjionit té Prizrenit né dizajnimin
e planeve duke u bazuar né nevojat e qytetaréve. Té
dy udhézuesit mund té gjinden né ueb fagen toné:
www.advocacy-center.org qé rishtazi éshté ri-diza-
jnuar dhe ku mund té gjinden informata né té tria









ANETARET E BORDIT TE ATRC-sé

KRESHNIK BERISHA
Themelues i ATRC-sé
Kryetar i Bordit

ADRIANA KABASHI
Redaktore né RTK
Nénkryetare e Bordit

VJOSA MULLATAHIRI
Menaxhere e Projektit né UNDP
Anétare e Bordit

Prof. Dr. ISA ELEZAJ
Profesor nw Fakultetin e Shkencave Natyrore né UP
Anétaré Bordi

NAIM RASHITI
Hulumtues /Menaxher i zyrés né 1CG
Anétaré Bordi

PERSONELI i ATRC-sé

Drejtor Ekzekutiv
Kushtrim Kaloshi
kushtrimk@advocacy-center.org

Drejtor i Programeve
Donika Podrimja-Salihu
donika@advocacy-center.org

Menaxher i Financave dhe Administratés
Gani Asllani
gani@advocacy-center.org

Menaxhere e Programit té Trajnimeve dhe
Konsulencave

Nora Susuri

nora@advocacy-center.org

Koordinatore e Projektit
Shukrije Rama
shukrije@advocacy-center.org

Asistente e Projektit

Sanije Guxhufi
sanije@advocacy-center.org

ATRC Raporti Vjetor 2009

Asistente e Projektit
Bojana Delibasic
bojana@advocacy-center.org

Koordinatore e Ekipit pér Monitorimin e té Kthy-
erve

Emine Emini

emine_e@advocacy-center.org

Monitorues
Gézim Kunoviku
gezim@advocacy-center.org

Monitorues
Hysen Hamzaj
hysen@advocacy-center.org

Monitorues
Zaid Kulinxha
zaid@advocacy-center.org

Tl & Administraté
Arsim Kosumi
arsim@advocacy-center.org

Asistente Administrative
Jehona Tmava
jehona@advocacy-center.org

INFORMATAT KONTAKTUESE

Qendra e Trajnimeve dhe Burimeve pér Avokim
Tel/fax: +381 38 244 810
info@advocacy-center.org
www.advocacy-center.org

Lokacioni i ATRC-sé
Rruga. Gazmend Zajmi, No. 20, Prishtina, Kosovo




Advocacy Training & Resource Center

Ky raport u mundesua nga kontributi i stafit te ATRC-se.
Permbaijtja e ketij publikimi eshte pergjegjesi e ATRC-se.

Té gjitha t¢ drejtat e rezervuara © 2009, ATRC -Qendra ¢ Trajnimeve dhe Burimeve pér Avokim, Prishtiné - Kosové
ATRC Raporti Vietor 2009 pérgaditur nga stafi i ATRC-sé.
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DEAR FRIENDS

It has become almost tradition that for each year ATRC to come to you with a summary report of its an-
nual.

This publication provides an overview of activities and major achievements of ATRC during 2009, as; im-
plemented projects, partnerships built, the managed projects/ funded, conducted training, provided con-
sultancy services etc.

Through this report and other preliminary annual reports, ATRC aims not only enhance and strengthen
communication with other organizations, local and international partners and increasing the transparency
of its work, but also to exchange experiences and practices of: field capacity building for NGOs and others,
the process of grants management, service delivery based on the requirements of beneficiaries, implemen-
tation of advocacy projects in local and national levels, organizing debates, etc., areas in which the ATRC has
contributed to ongoing and continues to contribute even on during ongoing period.

The year 2009 marked important developments for ATRC, among which can mention; building partner-
ships with ISC for administering grants under the program of USAID/KCSSP, creating a regional partnership
with five NGOs in 5 states 5 states of the Western Balkan region to implement regional environmental proj-
ect "Bells", the continuation of partnership with The Olof Palme Center and UNHCR, the organization of
more than 30 pre-election public debate in the context of local elections of 2009, organizing training and
providing consultancy on a number of local and international NGOs, etc.

Ongoing commitments focused on strengthening the role of civil society in general decision making
processes and advocacy on issues of general interest, ATRC orientation and key bases in its motto: "Bring-
ing the Advocate in everyone."

The belief that only prepared people and with vision can contribute to the development of internal organ-
ization and outside it, has motivated ATRC to invest first in capacity and professionalism of its employees
on internal side as well askeeping and maintain the relationship with other local and international partners.

Successes and the achieved results may not be possible without the professional staff, committed, prepared
and experienced, who with the right to Rules of Procedure of the ATRC, is regarded as one of its assets.

Sincerely,
Kushtrim Kaloshi
Excecutive Director

ATRC Annual Report 2009



INTRODUCTION

Mission

The Advocacy Training and Resource Centre
(ATRCQ), is a Kosovan non-for-profit organization that
works to increase citizen and civil society participa-
tion in decision-making, as a prerequisite for a de-
veloped democratic society and regional stability.

ATRC works with representatives of non-govern-
mental organizations (NGOs), civic initiatives, public
administration, political institutions and media re-
gardless of religion, political affiliation, ethnicity, ca-
pability, age, gender and sexual orientation. ATRC
accomplishes its goals through advocacy training, in-
formation exchange and networking inside and out-
side Kosovo.

ATRC Annual Report 2009
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About ATRC

Since its establishment in 2001, ATRC has assisted
NGOs in Kosovo to professionalise their work, artic-
ulate their demands, and advocate to government
structures regarding issues affecting Kosovo's soci-
ety. Hence, ATRCs programmes are designed to meet
the current and evolving needs of NGO community in
Kosovo.

ATRC achieves its goals through the management
of grants, training and consultancy on various topics
as well as organizing and promoting discussions on
numerous issues important issues to citizens.



At the same time, aims to keep the NGO commu-
nity informed offering multiple sources of informa-
tion, either through its web site or through the
library and it offers numerous publications on social
issues, political and economic situation in Kosovo and
the region.

One of ATRC's main beliefs is that coalition build-
ing and cross-sector partnership is a key in achieving
its mission and success, therefore, our organisation
largely cooperates with other NGOs on Kosovo-wide
advocacy campaigns that focus on democratic devel-
opment and public participation as well as partici-
pates in networks at regional and international level.

ATRC History

During its first three years, ATRC has been imple-
menting partners of the Project for Advocacy of
Kosovar NGOs, a project funded by USAID and Man-
agement Institute for East - West (EWMI). ATRC
through its programs helped to increase the capacity
of NGOs, has provided support in the field of advo-
cacy and providing opportunities for exchange of in-
formation between organizations. Furthermore,
ATRC, along with few other organisations, was a pi-
oneer in undertaking advocacy campaigns aiming
the central government authorities and SRSG, ad-
dressing important issues such as open parliamentary
commissions, endorsement of the law on freedom of
information and electoral law.

In mid 2005, ATRC became the local partner of In-
ternational Research and Exchanges Board (IREX) to
support the development of Kosovo NGOs under the
three-year USAID funded Kosovo Civil Society Pro-
gramme (KCSP). Changes in its programmes enabled
ATRC to extend its services in strengthening effec-
tiveness, sustainability and impact of the Kosovo's
civil society. In addition to the aforementioned pro-
grammes, ATRC since July 2006 has been the imple-
menting partner of UNHCR Return Monitoring
Project at Prishtina Airport, designed to monitor
forced and voluntary returnees from western coun-
tries aiming to identify alleged forced returns an-
nounced as voluntary.

During 2007 and 2008, ATRC stepped up its ef-

forts to inform and engage the Kosovo public in de-
bating critical issues of direct concern to them, at the
same time as bringing the government closer to citi-
zens. As part of this strategy, an outreach initiative
was organised on Kosovo scale in the form of com-
munity roundtables and town hall meetings, involv-
ing governmental officials, international diplomats
and civil society representatives addressing UN Spe-
cial Envoy Ahtisari's Comprehensive Proposal for
Kosovo's status, which has stirred much debate and
exceptional interest among people. Another novel
outreach initiative, that attracted much attention
during 2007, was the public debates on local elec-
tions. These debates, organised by ATRC together
with the Balkan Investigative Reporting Network,
featured main competing candidates for mayors in
each Kosovo municipality, and gave citizens the
chance to assess candidates’ first-hand and help
them make an informed choice when electing their
local government representatives.

In 2009, ATRC along with three other local or-
ganisations, were announced as local partners for
USAID’s funded programme “Kosovo Civil Society
Strengthening Programme (K-CSSP)”, implemented
by the Institute for Sustainable Communities (ISC). In
addition to usual programmes, ATRC during 2009
has expanded its sphere of activities by committing
itself to environmental projects, given the constantly
increasing importance of this topic globally and ram-
ifications it imposes locally.

Supporters
Supporters of ATRC in 2009 in the implementation

of its projects were:

e United States Agency for International Develop-
ment (USAID)

e Swedish International Development Cooperation
Agency (SIDA)

e United States Embassy in Prishtina

e British Embassy in Prishtina

Foreign and Commonwealth Office - UK Ministry

of Foreign Affairs-FCO

Netherlands Embassy

Institute for Sustainable Communities (1SC)

Olof Palme International Center

United Nations High Commissioner for Refugees

(UNHCR)
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¢ United Nations Development Programme (UNDP)
e Ministry of Agriculture, Forestry and Rural Devel-
opment

Partners

During 2009, ATRC forged new partnerships with
various Kosovo and international organizations, insti-
tutions and governmental bodies in an effort to link
citizens with decision-maskers. Partners have shared
expertise and cooperated closely with ATRC on vari-
ous programmes and activities.

e Kosova Municipalities

e Municipal Education Directories

e Institute for Advanced Studies (GAP)

¢ Regional Environmental Center (REC)

e Balkan Investigative Reporting Network (BIRN)

e Swiss Contact

* Women's Safety and Security Initiative (WSSI)

e BELLS Movements at local and regional level(BELLS)
e Euclid network

About this Report

The 2009 Annual Report provides supporters,
partners, and the public with an overview of ATRC
work and activities. The report describes the ac-
tivities undertaken from January through to De-
cember 2009 in ATRC's four primary programmes:
training consultancy & capacity building, infor-

mation, grant-giving and advocacy. At the end of
the report, you will find information about ATRC's
financial expenditures and audit reports, followed
by information on who's who in our organisation
and their contact details. Additional information
about ATRC can be obtained via our website, at:
www.advocacy-center.org.
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CAPACITY BUILDING PROGRAMME

This programme has aimed to provide NGOs with
the tools they need to influence change in their com-
munities, by offering various trainings. As organiza-
tions have encountered new challenges, ATRC has
accordingly introduced more advanced training
specifically tailored to meet their changing needs.

During 2009, the ATRC trainers have conducted 29
training modules which have NGOs benefited from
and various institutions, of all nationalities.

ATRC's training portfolio includes the following
topics:

1. Project Proposal Design (two-day training)

2. Project Cycle Management (two-day training)

3. NGO Management and Fundraising (three-day
training)

Introduction to Advocacy and Coalition Building
(two-day training)

Role of NGO's in Civil Society (one-day training)
Good Governance (one-day training)

Leadership and Management (two-day training)
Strategic Planning (three-day training)

Cost Analysis (one-day training)

.Monitoring and Evaluation (one-day training)

. NGO-Media Relations (two-day training)

12. Effective Communication (two- day training)

13. Client Orientation (two -day training)

14. Financial Management (one-day training)

+

230 oY ow

15. Public Relations and Marketing (two-day training)
16. Conflict Management (two-day training)

17. Negotiation (two days training)

18. Participatory Governance (two-day training)

19. Cooperative Planning (two-day training)
20.Participatory Budgeting (two-day training)

Note: For all our clients, payments are standard-
ized and are based on requested time for develop-
ing and providing training services.

One to One Consultancies

Unlike formal training programmes, which are in-
tended for a number of organisations, consultancies
are tailored to meet the specific needs of a single or-
ganisation. Thus, ATRC combines both formal training
and one-to-one consultancies, in order to maximize
the effects of its capacity building programme. During
2009, 89 NGOs representatives benefited from one-to-
one consultancies on a range of issues, such as: project
proposal writing, organizational development, man-
agement and fundraising.

Note: One to one consultancy services were offered

free of charge to Kosovo NGOs registered as ATRC
clients, which includes 300 NGOs.
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GRANT-GIVING PROGRAMME

As part of I1SC’'s “Kosovo Civil Society Strengthen-
ing Programme”, ATRC and Centre for Civil Society
Development (CCSD) along with Communication for
Social Development (CSD) and Future without Fear
(FWF), awarded and administered 18 grants to
Kosovo NGOs under the “Advocacy at Local Level”
grant scheme. During 2009, two calls for proposals
were widely announced in different media outlets,
whilst ATRC and CCSD staff provided information
meetings for interested NGOs, where they gave more
elaborate information regarding the grants.

The revision process of awarding grants is an open
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process and transparent, which is realized by a panel
of experts. Grants Committee members were outside
experts and independent, which are selected in an
impartial and based on their knowledge on NGO sec-
tor development issues in Kosovo.

Below, we provide a brief glimpse at the projects
that were awarded with grants during 2009:



VI.

VII.

VIII.

NGO Name: Bethany Christian Services (BSC),
Gjakova, Project Title: Participation of RAE
Community in Implementation of “Strategy
for Integration of RAE Community for 2009-
2015 in Gjakova Municipality”

Project Duration: 1 year, the project continues
to be implemented in 2010

NGO Name: FORTESA, Kamenica

Project Title: “Communication between local
governance and citizens through establishing
local councils”

Project Duration: 9 months, the project con-
tinues to be implemented in 2010

NGO Name: Kosova Association of the Blind
and Partially Sighted, Prishtina

Project Title: “Right to Free Access”

Project Duration: 7 months, the project con-
tinues to be implemented in 2010

NGO Name: Liria-i, Istog

Project Title: “Raise Your Voice”

Project Duration: 1 year, the project continues
to be implemented in 2010

NGO Name: Association of person with chil-
dren paralyses, Handicap Kosova

Project Title: “Monitoring the Implementation
of the National Action Plan for Persons with
Disabilities”

Project Duration: 1 year, the project continues
to be implemented in 2010

NGO Name: Citizen’s initiative for Protection
of Prishtina (IQMQP)

Project Title: “Prevention Campaign against
the Urban Degrading of Town of Prishtina”
Project Duration: 1 year, the project continues
to be implemented in 2010

NGO Name: ELITA-Viti

Project Title: "Municipality at the Service of
Citizens"

Project Duration: 1 year, the project continues
to be implemented in 2010

NGO Name: CDKD

Project Title: “Protect the Nature, Nature will
protect us”

Project Duration: 08 Months, the project con-
tinues to be implemented in 2010

NGO Name: ANP

Project Title: “Lest Change Something”
Project Duration: 12 months, the project con-
tinues to be implemented in 2010

NGO Name: OON

XI.

XIl.

XIll.

XIV.

XV.

XVI.

XVII.

XVIII.

Project Title: “Nothing about Us without Us”
Project Duration: 08 months, the project con-
tinues to be implemented in 2010

NGO: SPERANZA

Project Title: “Advocacy Campaign for Build-
ing Capacities and Employment of Social
Cases”

Project Duration: og Months, the project con-
tinues to be implemented in 2010

NGO: YAHR

Project Title: “Creating participatory mecha-
nism for village community in municipality of
Lipjan”

Project Duration: og Months, the project con-
tinues to be implemented in 2010

NGO Name: Futura Plus, Shterpce. Project title:
"Office service for citizens", Project Duration:
7 months, the project continues to be imple-
mented in 2010

NGO Name: World of Angels, Mitrovica,
Project title "We have the right to work" Proj-
ect Duration: 12 months, the project continues
to be implemented in 2010

NGO Name: Foreign Policy Club, Prishtine, Proj-
ect title: Kosovo on Internet, Project Duration:
6 months, the project continues to be imple-
mented in 2010

NGO Name: With hand on heart, Mitrovice
Project Title: Active participation of citizens in
decision-making process at the municipal level
affects good governance. Project Duration: 12
months, the project continues to be imple-
mented in 2010

NGO Name: Women's Association, Gjakova
Project Title: Development of "Regulation on
Eco — Taxes in the municipality of Djakovica,
duration of project: 12 months, the project
continues to be implemented in 2010

NGO Name: Women Society, Gjakova,

Project Title: Development of "Regulation on
Eco - Taxes in the municipality of Gjakova, du-
ration of projec: 12 months, the project con-
tinues to be implemented in 2010
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ADVOCACY PROGRAMME
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To ensure greater participation of citizens in the
development of democratic institutions and prac-
tices, ATRC develops projects that initiate changes
in Kosovo. Advocacy program also provides a plat-
form for networking, exchange of information and
activism with other NGOs from Kosovo and the re-
gion. During 2009, the ATRC has been involved in
these advocacy projects:

Building from Within: Reuniting Eu-
rope by Strengthening and Connect-

ing the Third Sector

In April 2008, Euclid Network began a leadership
development programme in Albania, Kosovo and
Montenegro with the support of the British Foreign
and Commonwealth Office (FCO), and in collabora-
tion with three local partners, ATRC (Kosovo),
CEDEM (Montenegro) and HDPC (Albania). The proj-
ect aimed to increase political transparency and
good governance in all of the aforementioned coun-
tries, by empowering the third sector, which in re-
turn would intensify the demand for good
governance. This 18-month project began with in-
depth research to determine the specific challenges
facing civil society, followed by a series of job-shad-
owing exchanges and training master classes and
conferences held in Tirana, Budva and Prishtina. All
of the experiences from Kosovo, Montenegro and Al-
bania, were gathered in one handbook named
“Touching the Sky"”, that analyzes objectively the sit-
uation of NGO communities in all three countries.
Also, the handbook is designed to be an essential
toolkit, with case studies of good practice and be-
ginners’ guides to both social enterprises and apply-
ing for EU funding, to help support the ongoing and
long-term development of NGO leaders in the
Balkans.

Regional Environmental Advocacy:
BELLS Movement

BELLS movement is result of regional project “Re-
gional Environmental Advocacy / REA Action and Co-
hesion in Western Balkans” which is supported by
the Royal Netherlands Embassy. Besides ATRC, other
regional implementing partners include: “Urban Re-
search Institute-URI” (Tirana), “Centre for Ecology

and Energy” (Tuzla), "“4x4x4 Balkan Bridges”
(Skopje), “Green Home"” (Podgorica), “Centre for
Modern Skills” Belgrade. This ongoing project fo-
cuses directly on increasing the awareness of deci-
sion-makers, and other important stakeholders,
regarding the need for improving the environmental
legislation where needed and for pushing this issue
high on the parliamentary agenda. In the following
two years, a number of activities will take place that
will commence with a quantitative and qualitative
survey with different stakeholders and continue with
a national advocacy campaigns on environment, de-
bates and exchange visits.

Multilevel Social Conflict Resolution

Project for social conflict resolution aims to bring-
ing local government with civil society providing
them with methods and tools for overcoming the
conflicts / problems between them. This project is
funded by Olof Palme Center, works on the basis of
good cooperation between civil society and local
government, will give better results in meeting the
needs of the community and greater participation in
decision making.

Starting back in 2008, the first phase of the proj-
ect focused on familiarising the targeted audience
with conflict resolution tools and techniques, which
paved the way for the subsequent phase where top-
ics such as Participatory Governance and Cooperative
Planning were introduced. During a four month pe-
riod (March-June), ATRC training team provided 10
training sessions on the aforementioned topics, for
civil society representatives and municipality author-
ities from: Prizren, Rahovec, Malisheva, Suhareka and
Dragash. Following the trainings, each municipality
had a practical experience during a workshop where
they identified the needs and priorities of their com-
munities. Recommendations generated from these
workshops were made public during a press confer-
ence, which increased all the more pressure for them
to be included in the short-term strategic plan of
each respective municipality.

Public Participation in Decision-Mak-

ing
Through this project, ATRC together with the fi-
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nancial support of Balkan Trust Foundation, aimed
to increase public participation in decision-making
processes at the Municipal Assembly of Prishtina, es-
pecially in the prioritization of capital investments
projects and integration of citizens’ inputs in the
draft budget for 2009/2010. For this purpose, ATRC
has established partnership with all the local coun-
cils in Prishtina starting back in 2008, and in close co-
operation with them and the Municipal Assembly,
has implemented all project activities. Main activities
involved opinion surveys in all borough councils,
public meetings between citizens and municipal of-
ficials, and publishing of the report which incorpo-
rated all the requests and recommendations from
the citizens for the Prishtina’s Municipal Assembly.

Post Municipal Election Debates
(October 2008 until mid-February

2009)

During Kosovo local and parliamentary elections
in 2007, ATRC, BIRN and GAP organized public de-
bates in 27 Kosovo municipalities, featuring different
political party candidates competing for mayor posi-
tions. Given the record high number of viewers (half
a million) and the great amount of pre-electoral
promises given by the candidates to their con-
stituencies, there was a genuine interest from citi-
zens to call these mayors into accountability two
years after they have taken their posts. To that end,
ATRC, BIRN and GAP, with the financial support of
British Embassy in Prishtina, did a follow-up cycle of
debates in 27 municipalities, with the purpose of
evaluating the progress of each mayor and weighing
that against the promises and pledges they had
made during pre-electoral campaign. All debates
were broadcasted in national TV - RTK (Radio Tele-
vizioni i Kosovés).

Raising Public Awareness on
Forest Protection

(September - December 2009)

During recent years, more and more forests have
been inappropriately destroyed in Kosovo and their
protection poorly managed. Hence, the necessity for
this project - implemented by ATRC and funded by
the Ministry of Agriculture - that aimed to inform
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and educate citizens of Kosovo about the impor-
tance and protection of forestry. Along with the De-
partment of Forestry, ATRC has carried out a series
of activities in the towns of Podujeva, Mitrovica,
Vushtrri and Gjakova, on how to prevent deforesta-
tion and raise awareness on the consequences of
such phenomenon. The campaign was wide-ranging
and main activities included: public meetings with
citizens; lectures and debates with pupils; roundtable
discussions with responsible institutions for protec-
tion of forests, municipal officials and hunting asso-
ciations; informative meetings with private
businesses operating in the vicinities of forests with
the purpose of explaining the legislation and their
obligations towards it.

Returnee Monitoring Project

(June, 2006- December 2010)

The "Airport Monitoring” project that operates
under ATRC's umbrella and is financed by UNHCR,
monitors the forced return movements and asylum
seekers that arrive in Kosovo’s international airport
of Prishtina. Through this project, ATRCs monitoring
team manages to identify and refer forced & volun-
tary minorities (as well as other returnees) to appro-
priate agencies for assistance. Thus, the project
assists UNHCR in fulfilling its role in monitoring the
trends of returns of ethnic minorities to Kosovo and
the sustainability of these returns. Furthermore, the
monitoring project helps significantly in identifying
vulnerable individuals and helping by referring them
to the appropriate authorities/organisations, or even
providing shelter for those in need.

Young Environment Ambassadors
Even though Kosovo has its big share of environ-
mental problems, yet the problem is overlooked and
initiatives to that end remain scarce. However, the
Young Environment Ambassadors project funded by
the United States Embassy and implemented by
ATRC, will seek to increase the institutional aware-
ness and capacity for mainstreaming sustainable en-
vironmental policies and management in 30 Kosovo
municipalities. Each municipality will have 300 hun-
dred young ambassadors that will undertake cam-
paigns and environment protection activities in each
municipality. The project will continue until Septem-




ber 2011, and during that time ATRC foresees to pro-
vide different services such as: lectures in the field of
environmental protection, small grants for environ-
mental campaigns, ranging from 250 to 500$, and
trainings along with consultancies on how to organ-
ize a successful advocacy campaign.

Voice of the Voters

(October 2009- January 2010)

Having proved very successful in the past, BIRN,
ATRC and GAP joined forces again to produce an-
other cycle of debates for Kosovo's 2009 local elec-
tions. The debates were preceded by an in-depth
research, with the intention of evaluating the socio-
economic situation of each municipality and to find
out first-hand from citizens on what are the main
problems preoccupying them. The pre-election de-
bates, that seek to increase the responsibility and ac-
countability of local government to citizens, took
place in 30 municipalities and were transmitted in
national TV - RTK, as part of BIRN’s weekly pro-
gramme “Life in Kosovo
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AUDIT REPORT
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ALIDIT & CONSULTING ASSOCIATES

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of Advocacy Training and Resource Centre

We have audited the accompanying financial statements of Advocacy Training and Resource Centre -
ATRC, which comprise the balance sheet as at December 31, 2009, and the statement of revenue and
expenditure, statement of changes in net assets and cash flow statement for the year then ended, and
other explanatory notes.

Management 's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Kosovo Accounting Standards. This responsibility includes: designing, implementing
and maintaining internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error: selecting and applying

appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of ATRC as of December 31, 2009 and the results of its operation for the year then
ended in conformity with accounting principals generally accepted in Kosovo.

Anccicles |
1g Assoclales
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INFORMATION PROGRAMME

The ATRC Information Programme supports the
exchange of information between NGOs, govern-
mental institutions, donors and citizens, through
public discussions, conferences and donor presenta-
tions. Public discussions, often organized in cooper-
ation with other NGOs, aim to inform citizens & civil
society organizations about key issues affecting their
lives, offer a platform for exchange of experiences
and ideas, provide networking opportunities and in-
form the public on civil society’s activities.

In 2009, ATRC organised 65 public discussions/ de-
bates and seminars on social, economic and political

matters of interest in Kosovo:

ATRC's website and brochures provide another in-

formation portal for all its beneficiaries and inter-
ested parties, the website had 17. 229 hits. In 2009,
ATRC published two publications: “Guide for finan-
cial support to NGOs in the western Balkans”- sup-
ported by Foreign and Commonwealth Office - UK
Ministry of Foreign Affairs-FCO, aiming to provide
brief and comprehensive information about applica-
tion procedures in European funds, and “Needs and
priorities of Prizren region”- supported by Olof
Plame International Centre, aiming to assist Prizren
region municipalities to build municipality plans
based on citizens needs. These documents can be ob-
tained via our website: www.advocacy-center.org,
which has been recently redesigned, making it more
practical and useful for users in all three languages
(English, Albanian and Serbian).

ATRC Annual Report 2009



Newsletter “The Advocate”

ATRC continued to issue its monthly electronic newsletter “The Advocate” which provides practical
guides and information that local NGOs and other interested parties can use in their work. “The Advo-
cate” was disseminated electronically to hundreds of NGOs, media, governmental institutions, interna-
tional agencies and potential supporters throughout Kosovo and abroad. “The Advocate” is available
in English and Albanian languages on ATRC website: www.advocacy-center.org.

Brochure
In 2009, ATRC published a new brochure aiming to provide brief and comprehensive information
about its profile, activities, services and resources. It can be downloaded at www.advocacy-center.org

Website: www.advocacy-center.org
ATRC redesigned its website, making it more useful and relevant for its users in English, Albanian and
Serbian languages. In 2009, the website had 17.229 hits.

Library

ATRC hosts a library with more than 1.060 titles of books, reports and other materials in English, Al-
banian and Serbian languages about advocacy, civil society, leadership, human rights, environment, gen-
der awareness, and more. Kosovo and international NGOs, university students, journalists, governmental
employees and interested citizens can have access to this library.
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