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PERSHENDETJE TE NDERUAR MIQ,

Edhe né kété fund vit, si edhe né fund vitet me paré, ATRC del para jush me pérmbledhjen vjetore té ak-
tiviteteve té zhvilluar brenda vitit 2008.

Me té drejté mund té thuhet se viti 2008 pér ATRC ka gené vit i sukseseve, i rezultateve té arrira né njéren
ané por edhe i sfidave, ndryshimeve dhe reflektimit né anén tjetér.

Viti 2008 gjithashtu mund té konsiderohet edhe vit i ndryshimeve né udhheqjén e ATRC-s&, duke filluar
gé nga zevéndesimi i anétareve té vjetér té Bordit té Organizatés me anétar té rinjé, me pas zgjedhja e drej-
torit te ri ekzekutiv té saj dhe si rrjedhojé edhe risktrukturimi i stafit né pérputhje me misionin, angazhimet
dhe programet e ATRC-sé.

Ndryshimet e fund vitit 2008 né udhéhegjen e ATRC-sé, si edhe ato me paré te vitit 2005 kané ri-desh-
muar se ATRC éshté organizaté me demokraci té brendshme, jo e personalizuar, cila veprimtariné e veté e
bazon dhe e orienton né pérputhje me Rregulloren e Punés e cila ka gené dhe vazhdon té jeté dokumenti
bazé i saj dhe se ndryshimet e brendshme kadrovike nuk kané reflektuar dhe nuk reflektojné dhe pengo-
jné ecjen e saj drejté pérmirésimit té shérbimeve, zgjerimit té aktiviteteve, rritjes se numrit té projekteve,
zgjerimit té partneritetit me organizata vendore dhe ndérkombétare etj.

Né anén tjetér viti 2008 mund té mbahet né mend edhe pér zhvillime té rendésishme pér ATRC-né dhe
pér té ardhmen e saj, nder té cilat mund té pérmendim; vazhdimin e partneritetit me organizatat ndérkom-
betare partnere, si: Ambasaden Britanike né Kosové, The International Olof Palme Center, UNHCR, UNDP,
The Balkan Trust for Democracy, The Euclid Network, etj, né njeren ane si dhe forcimin dhe krijimin e part-
neritetve té reja me institucionet lokale dhe organizatat jogeveritare né Kosové né anén tjetér.

Rritja ne ecje té vazhdueshme dhe té pandalshme e ATRC-sé dhe konsolidimi permanent i saj nuk do té
ishte i mundur pa angazhimin, pérkushtimin dhe pérkrahjen e stafit té saj, né vecanti pa unifikimin e désh-
muar dhe manifestuar ne vijémesi né dhe rreth ceshtjeve té interesit té organizatés.

Singerisht,
Kushtrim Kaloshi
Drejtor Ekzekutiv
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Qendra e Trajnimeve dhe Burimeve né Avokim
(ATRC) éshté organizaté Kosovare jo-fitimprurése qé
punon né rritjen e pjesémarrjes sé qytetaréve dhe
shoqérisé civile né vendim-marrje, si parakusht pér
njé shoqéri té zhvilluar demokratike dhe pér sta-
bilitet rajonal.

ATRC-ja punon me pérfagésues té organizatave
jo-geveritare (0JQ), iniciativa qytetare, administratén
publike, institucione politike dhe media, pa dallim
etnie, religjioni, pérkatésie politike, aftésia, moshe,
gjinie apo orientimi seksual. ATRC i arrin géllimet e
veta pérmes trajnimeve, avokimit, shkémbimit té in-
formatave dhe rrjetézimit brenda dhe jashté Kosovés

Qé nga themelimi né 2001, ATRC ka ndihmuar
0JQ-té Kosovare né profesionalizim e punés sé tyre,
artikulimin e kérkesave té tyre dhe ka avokuar tek
strukturat qeveritare pér céshtje me réndési pér
shogériné Kosovare. Andaj programet e ATRC-sé
jané té dizajnuara né até ményré qé tu pérgjigjen
nevojave té ndryshueshme te OJQ-ve Kosovare.

ATRC-ja arrin géllimet e saja pérmes shpérndarjes
té granteve, trajnimeve elementare dhe té avan-
cuara né tema té ndryshme dhe organizimin e nxit-
jen e diskutimeve pér céshtje té shumta

me réndési pér qytetarét. Né té njéjtén kohég,
synon té mbaj komunitetin e OJQ-ve té informuar



duke ofruar burime té shumta té informatave, gofté
pérmes ueb-fages sé saj apo edhe pérmes librarisé ku
ofrohen publikime té shumta pér céshtje sociale,
politike dhe ekonomike né Kosové dhe rajon.

ATRC beson se ndértimi i koalicioneve dhe part-
neriteteve ndér-sektoriale jané shtylla kyce pér arrit-
jen e géllimit dhe pérmbushjen e misionit té saj. Pér
kété arsye, organizata joné éshté né bashképunim té
vazhdueshém me 0OJQ té shumta népér Kosové,
éshté pjesé e fushatave avokuese gé kané pér géllim
zhvillimin e demokracisé dhe pjesémarrjen e publikut
né vendimmarrje si dhe éshté pjesé e disa rrjeteve né
nivel regjional e ndérkombétar.

Gjate tri viteve te para te saja, ATRC ka gené part-
neré implementues i Projektit pér Avokim té OJQ-ve
Kosovare, projekt ky i financuar nga USAID dhe In-
stituti pér Menaxhim Lindje — Peréndim (EWMI).
ATRC pérmes programeve té saja ka ndihmuar né
ngritje té kapaciteteve té O0JQ-ve, ka ofruar
mbéshtetje né fushé té avokimit dhe ka ofruar
mundési pér shkémbim té informatave ndérmjet or-
ganizatave. Gjithashtu, ATRC ka gené njé nga orga-
nizatat pioniere qé kané avokuar tek autoritet
geveritare pér ¢éshtje si: komisionet e hapura parla-
mentare, zbatimin e ligjit pér gasje né dokumente
zyrtaré dhe ndryshimin e ligjit elektoral.

Né gjysmén e dyté té vitit 2005 ATRC fillon me im-
plementimin e Projektit pér Shogéri Civile né Kosové
( KCSP), si partneré lokalé i Bordit pér Hulumtime
dhe Shkémbime Ndérkombétare (IREX). Pérmes kétij
projekti tre-vjecar té financuar nga USAID, ATRC ka
arritur té zgjerojé spektrin e shérbimeve té saja dhe
né kété ményré té rrisé efektivitetin dhe ndikimin
tek pérfituesit e saj. Pérve¢ programeve té lartpér-
mendura, ATRC gé nga viti 2006 gjithashtu ka gqené
partneré implementues i UNHCR-it pér projektin e
monitorimit té Aeroportit té Prishtinés, projekt ky qé
ka pér géllim té monitorojé té gjitha rastet e
kthimeve nga mérgata, gofshin ato vullnetare apo
té detyruara.

Gjaté viteve 2007 dhe 2008, ATRC ka rritur

pérkushtimin e saj pér té informuar e angazhuar
publikun Kosovar né diskutime pér ¢éshtje kritike qé
i afektojné ata drejté pér sé drejti dhe duke u mund-
uar né té njéjtén kohé gé té afroj geveriné tek qyte-
tari. Si pjesé e késaj strategjie ka gené edhe iniciativa
pér informim té gytetaréve né nivel té Kosovés, rreth
pérmbajtjes sé pakos té dérguarit special té KB-sé,
Presidentit Ahtisari, pér statusin e ardhshém té
Kosovés. Né vazhdim pér njé muaj, ATRC né
bashképunim me 30 0JQ té tjera dhe Akademiné pér
Zhvillim Arsimor, kané organizuar tryeza té rrum-
bullakéta dhe takime me qytetarét né té gjitha ko-
munat e Kosovés, ku kané gené té pérfshiré zyrtaré
té larté geveritaré, diplomaté té vendeve té Quintit
dhe pérfagésues té shoqgérisé civile pér té shpjeguar
dhe diskutuar pérmbajtjen e késaj pakoje. Njé inicia-
tivé tjetér gé gjithashtu ka térhequr shumé vé-
mendje né vitin 2007, ka qené debatet me
kandidatét pér kryetaré té komunés ne kuadér té zg-
jedhjeve lokale. Kéto debate té organizuara nga
ATRC sé bashku me BIRN-in, jané organizuar né
pothuajse té gjitha komunat e Kosovés dhe né kété
ményré i éshté dhéné mundési qytetaréve té vleré-
sojné veté kandidatét edhe té marrin vendim té in-
formuar né zgjedhjen e kryetarit té komunés sé tyre.

ATRC varet nga burimet financiare dhe njerézore té
ofruara nga pérkrahésit e saj pér té realizuar pro-
gramet dhe aktivitetet e saja.

e Agjensioni i Shteteve té Bashkuara pér Zhvillim
Ndérkombétar (USAID)

e Agjensioni i Suedisé pér Bashképunim dhe Zhvillim
Ndérkombétaré (SIDA)

e Bordi pér Hulumtime dhe Shkémbime Ndérkom-

bétare

Ambasada Britanike né Prishtiné

Ministria e Jashtme e Mbretérisé sé Bashkuar (FCO)

Ambasada e Shteteve té Bashkuara né Prishtiné

Ambasada e Holandés

Qendra Ndérkombétare Olof Palme

Fondi i Véllezérve Rockfeller (RBF)

Komisionari i Larté i Kombeve té Bashkuara pér

Refugjatét (UNHCR)

e Programi pér Zhvillim i Kombeve té Bashkuara
(UNDP)



e Akademia pér Zhvillim Arsimor (AED)

e Ministria pér Agrikulture, Pylltari dhe Zhvillimi
Rural

e Trusti Ballkanik pér Demokraci

Gjaté vitit 2008, ATRC ka lidhur partneritete me or-
ganizata e institucione té ndryshme geveritare dhe jo-
geveritare Kosovare dhe ndérkombétare, né pérpjekje
pér t'i afruar qytetarét me vendim-marrésit. Partnerét
kané ndaré ekspertizén e tyre dhe kané
bashképunuar ngushté me ATRC-né&, né realizimin e
projekteve dhe aktiviteteve te ndryshme.

e Rrjeti Evropian i Lideréve te Sektorit te Trete —
Rrjeti EUKLID

8 il

Habitat i Kombeve té Bashkuara (UNH)

Shérbimi Katolik i Ndihmave (CRS)

Swiss Kontakt

Shoqgata pér Mbrojtjen dhe Siguriné e Grave
(WSSI)

SYNI-21

Rrjeti Ballkanik i Gazetarisé Hulumtuese (BIRN)
Instituti pér Studime té Avancuara (GAP)
Shogata e Gjyqtaréve té Kosovés

Shoqgata e Avokateve té Kosovés

Qendra Rajonale pér Ambient (REC)

Te tridhjete Komunat e Kosovés

Tridhjete e gjashte késhillat lokale te Komunés se
Prishtinés

Departamentet e Agrikulturés neper te gjitha ko-
munat e Kosovés

0JQ-te lokale te komunitetit RAE




PROGRAMI PER NGRITJE KAPACITETESH

Gjaté shtate viteve té fundit ky program ka pas
pér géllim t'iu ofrojé 0JQ-ve metodat dhe mjetet e
duhura pér té iniciuar ndryshime tek komunitetet e
tyre. Dita-dités kéto organizata ballafagohen me
sfida té reja dhe nevojat e tyre nuk jané té njéjta si
mé paré, andaj edhe ATRC ka ndryshuar programin
e saj duke prezantuar trajnime mé té avancuara dhe
me tema té reja, né ményré gé nevojat e pérfituesve
té saj té reflektohen né kété program.

Gjaté vitit 2008, trajnerét e ATRC-sé kané real-
izuar 38 programe trajnime dhe 83 konsulenca
cilave kané pérfituar 0JQ-té dhe institucionet e
ndryshme, té té gjitha nacionaliteteve.

Programi i trajnimeve té ATRC-sé pérfshiné té
gjitha temat e shénuara me poshté:

1. Dizajnimi i projekt propozimeve (trajnim dy-ditor)
2. Menaxhimi i projektit (trajnim dy-ditor)
3. Menaxhimi i OJQ-ve dhe grumbullimi i fondeve
(trajnim tre-ditor)
Hyrje né Avokim dhe Ndértimi i Koalicioneve (tra-
jnim dy-ditor)
Roli i OJQ-ve né Shogéri Civile (trajnim njé-ditor)
Qeverisja e miré (trajnim njé-ditor)
Lidership dhe Menaxhim (trajnim dy-ditor)
Planifikim Strategjik (trajnim tre-ditor)
Analiza e Shpenzimeve (trajnim dy-ditor)
.Monitorim dhe Vlerésim( trajnim njé-ditor)
. Relacionet midis Mediave dhe Shoqérisé Civile
(trajnim dy-ditor)
12. Komunikimi Efektive (trajnim dy-ditor)
13. Komunikimi me Klienté (trajnim dy-ditor)
14. Menaxhimi Financiar (trajnim njé-ditor)
15. Relacionet me Publikun dhe Marketingu
(trajnim dy-ditor)
16. Menaxhimi i Konflikteve (trajnim dy-ditor)
17. Negociata (trajnim dy-ditor)
18. Qeverisje me Pjesémarrje té Publikut
(trajnim dy-ditor)
19. Planifikim Kooperativé ( trajnim dy-ditor)
20.Planifikimi i Buxhetit me Pjesémarrje
(trajnim dy-ditor)

+

230 oY o

Konsulencat Individuale

Ndryshe nga trajnimet formale te cilat ju dediko-
hen njé numri mé té madh té individéve/organi-
zatave, konsulencat jané té dizajnuara pér té
adresuar nevojat specifike té vetém njé organizate.
Pér kété arsye, ATRC kombinon trajnimet me kon-
sulenca individuale, pér té pérmbushur sa mé miré
nevojat e ¢do pérfituesi dhe pér té ngrité efek-
tivitetin e programit té saj. Gjaté vitit 2009, 240 ané-
taré té 0JQ-ve kané pérfituar nga konsulencat
individuale né njé séré céshtjesh gé kané té béjné me
shkrim té projekt propozimeve, zhvillim organizativ,
menaxhim dhe grumbullim té fondeve.rreth 300 0JQ
té regjistruara si klienté.

Shénim: Pér té gjithé klientét tané, pagesat jané
té standardizuara dhe jané té bazuara né kohén e
kérkuar pér zhvillimin dhe ofrimin e shérbimeve té
trajnimit.

ATRC Raporti Vjetor 2008



KCSP ishte njé projekt tre vjecar ge pérfundoi né
gershor te vitit 2008. Ky projekt u implementua nga
IREX-i dhe ATRC-ja, me mbéshtetjen financiare té
USAID-it. Projekti kishte 3 programe kryesore: até té
ndértimit te kapaciteteve, grant-dhénies dhe in-
formimit. Né komponentin e paré, ATRC punonte né
forcimin e strukturave institucionale té njé numri té
caktuar té 0JQ-ve dhe koalicioneve, né ményre gé
kéto té fundit te jené mé té zéshme e té pérgatitura
pér té avokuar dhe ndikuar né politika publike. Gjate
késaj periudhe tre vjecare, 21 module té reja té tra-
jnimeve jané zhvilluar (né fusha té zhvillimit organi-
zativ, menaxhimit te projekteve, avokimit etj) prej te
cilave kané pérfituar soo organizata.

Sa i pérket komponentit té dyté, ATRC ka menax-

huar 86 grante né vleré prej $1,000,000, té cilat i
jané dhéné 57 0JQ-ve nga regjione te ndryshme té
Kosovés; kéto grante kane gené té dedikuara pér
projekte té tri fushave té ndryshme, pér: partneritetit
dhe rrjetézim, avokim né nivel lokal dhe aktivitete
zgjedhore jo-partiake. Ndérsa komponenti i treté, ai
i informimit, ka mbéshtetur shkémbimin e infor-
matave né mes té 0JQ-ve, institucioneve geveritare
dhe qytetaréve, pérmes diskutimeve publike, kon-
ferencave, buletinit mujor dhe ueb-fages. Mund té
thuhet se KCSP gjaté késaj periudhe tre-vjecare ka
ndihmuar dukshé&m né forcimin institucional dhe or-
ganizativ te OJQ-ve, né até ményré gé ky sektor té
filloj té ndikoj né formimin e politikave publike dhe
te keté rol mé té madh né vendimmarrje.






Pér té siguruar pjesémarrje mé té madhe té qyte-
taréve né zhvillimin e institucioneve dhe praktikave
demokratike, ATRC pérkrah organizatat qé iniciojné
ndryshime né komunitetin e tyre né nivel lokal dhe
kombétar pérmes ofrimit té trajnimeve dhe ndarjes
sé granteve. Programi pér avokim gjithashtu siguron
njé platformé pér rrjetézim, shkémbim informatash
dhe aktivizém né nivel lokal. Gjaté vitit 2008, ATRC
ka gené e pérfshira né kéto projekte:

Ndryshe nga projektet ortodokse pér zgjidhjen e
konflikteve etnike, projekti pér zgjidhje té konfliktit
social ka pér synim afrimin e geverisé lokale me
shoqériné civile duke i pajis ata me metodat dhe
mjetet pér tejkalimin e konflikteve/problemeve mes
tyre. Ky projekt i financuar nga Qendra Olof Palme,
punon mbi bazén se bashképunimi i miré mes
shogérisé civile dhe geverisé lokale, do té jap rezultate
mé té mira né pérmbushjen e nevojave té komunitetit
dhe pjesémarrje mé té madhe té publikut né vendim-
marrje. Pér te realizuar keté gellim ATRC ka organizuar
gjithsejté 22 trajnime dy-ditore dhe ka trajnuar 391
pjesémarrés ne zgjidhje te konfliktit dhe negocim.
Pjesémarrésit kane gene pérfagésues te OJQ-ve dhe
zyrtare komunale nga 13 komuna te Kosovés. Ne fazén
finale te projektit, éshté realizuar nga njé punétori e
pérbashkét me te dy sektorét, pér té punuar ne tema
si: negociatat asimetrike, ndérmjetésimi, delegimi etj.

Ne kuadér té projektit te UNDP-sé pér
mbéshtetje té planit té veprimit pér rini, ATRC ka
ofruar trajnime ne temén: “Avokim pér krijimin dhe
mundésimin e infrastrukturés pér Vullnetarizém"” me
géllim té promovimit té vullnetarizmit né rrethet ri-
nore. Gjithashtu, ATRC ka ndihmuar né themelimin e
5 koalicioneve regjionale pér vullnetarizém, né Pr-
ishtiné, Mitrovicé, Prizren, Pejé dhe Gjilan.

Né muajin néntor, ATRC ka mbajtur trajnim sipas
kérkesés pér Odén e Avokatéve té Kosovés. Ky tra-

jnim ka eksploruar konceptin e avokimit, ndikimin e
proceseve avokuese né politika publike dhe réndés-
iné e zhvillimit té koalicioneve e partneriteteve pér
njé fushaté té suksesshme

RAE éshté njé ndér komunitetet mé té cenueshme
né Kosové, qé ballafagohet me njé numér té madh té
problemeve. Ka shumé 0JQ té kétij komuniteti gé
mundohet té pérballen me disa nga kéto probleme,
mirépo shumica prej tyre jané organizata te reja dhe
ju mungon eksperienca. Pér kété arsye, ATRC éshté
kontraktuar nga UNDP pér te ndihmuar OJQ-té RAE
té regjionit te Prizrenit, Ferizajt si dhe Autoritetet e
Ministrisé se Komuniteteve. ATRC éshté munduar te
forcoj anén organizative dhe institucionale té kétyre
institucioneve pérmes ofrimit te njé serie trajnimesh
ne shkrim té projekt propozimeve, lidership dhe
menaxhim organizativ; avokim dhe ndértim te koa-
licioneve; raportim narrativ dhe financiar; relacionet
me media dhe planifikim strategjik.

Ne shtator te vitit 2007, ATRC i bashkéngjitet
rrjetit Evropian Euklid, rrjet ky i lideréve te sektorit té
treté ge numéron mbi 400 anétaré nga 16 shtete
Evropiane. Rishtazi kétij rrjeti i jané bashkangjitur
edhe 0JQ té suksesshme nga Shqipéria, Kosova,
Bosnja, Magedonia dhe Malii Zi.. Projekti ka pér gél-
lim ngritjen e transparencés politike dhe geverisjes
sé miré né té gjitha shtetet e lartpérmendura, népér-
mjet fuqgizimit té sektorit té treté i cili do té jepte pre-
sion pér njé geverisje mé té miré tek autoritetet
pérkatése. Deri mé tani, ATRC ka zhvilluar njé son-
dazhe me rreth 120 organizata jogeveritare ne
Kosove, i cili éshté pérgendruar ne kapacitetet hu-
mane dhe organizative te OJQ-ve ne Kosove ne
njérén ane si dhe nevojat, véshtirésité dhe kérkesat
ge ato kane ne anén tjetér. Gjithashtu ka ndihmuar
dy pérfagésues te dy organizatave jo-qeveritare té
zhvillojné vizita studimore né Slloveni dhe Britani té
Madhe, si dhe ka organizuar trajnim dy ditor pér pér-
fagésuesit e OJQ-ve ne Kosove ne temén: ményra e



gjenerimit te fondeve nga BE si dhe ményra e sig-
urimit te fondeve nga bizneset.

Gjaté zgjedhjeve lokale dhe parlamentare té vitit
2007, ATRC-ja sé bashku me BIRN-in dhe GAP-in or-
ganizuan debate publike mes qytetaréve dhe kandi-
datéve pér kryetaré komune né 27 komuna té
Kosovés. Meqgenése kéto debate patén shénuar njé
numér rekord té shikuesve (gjysmé milioni) dhe
premtimet e dhéna nga kandidatét kané gené té
shumta, pati njé interesim té madh nga qytetarét qé
kéta kryetaré té ballafagohen sérish me elektoratin
e tyre, dy vjet pas marrjes té postit. Pér kété arsye
ATRC, BIRN dhe GAP, me mbéshtetjen financiare te
Ambasadés Britanike, sérish organizuan njé cikél de-
batesh, né po té njéjtat komuna, me qgéllim té
vlerésimit té punés dhe progresit té arritur nga
kryetarét qé patén dhéné premtime té shumta gjaté
fushatave para-zgjedhore. Té gjitha debatet jané
emituar né Radio Televizionin e Kosovés (RTK), né
kuadér té emisionit “Jeta né Kosové".

ATRC me mbéshtetjen e Ambasadés Britanike ne
Prishtine, ka organizuar 19 takime publike ne qytete
te ndryshme te Kosovés, duke i ofruar mundésiné
publikut té informohet dhe té kené gasje né infor-
mata té sakta pér procesin e pérpilimit te kushtetues.
Gjate fazés sé paré té takimeve, gytetaret kane pasur
rastin te dégjojné se ¢'éshté kushtetuta, si mbrohen
té drejtat e njeriut me kushtetuté, si mbrohen té
drejtat e komuniteteve, pse ndarja e kompetencave
té qgeverisé éshté e réndésishme dhe si mund té traj-
tohet kjo pérmes kushtetutés, kujt i referohet
“sundimi i ligjit” dhe si mund té inkorporohet né
kushtetuté. Ndérsa faza e dyté e projektit ka pasur
njé karakter tjetér dhe ka pas pér gellim pjesémar-
rjen e publikut né procesin e hartimit té kushtetutés
gjaté sé cilés shgetésimet e pjesémarrésve né disku-
time jané dégjuar ne ményre ge ky dokument te re-
flekton mendimet e komuniteteve te cilat
pérfagéson.

Népérmjet kétij projekti té financuar nga Fonda-
cioni pér Besim Ballkanik (BTD), ATRC synon té risé
pjesémarrjen publike né proceset vendim-marrése né
Asamblené Komunale té Prishtinés, posacérisht né
prioritizimin e investimeve kapitale dhe integrimin e
mendimeve té qytetaréve né draft buxhetin pér peri-
udhén 2009/10. Pér kété arsye, ATRC ka vendos
bashképunim me té gjitha késhillat lokale né Prisht-
iné dhe né bashképunim té ngushté me ta dhe Asam-
blené Komunale, ka implementuar té gjithat
aktivitetet e projektit.. Aktivitetet kryesore kané
pérfshiré: njé anketé me qytetarét né té gjitha
késhillat; takime me qytetarét dhe zyrtarét komunal
dhe publikimi i njé raporti né té cilén jané pérfshiré
té gjitha kérkesat dhe rekomandimet e gytetaréve
pér autoritetet e geverisé lokale té Prishtinés.

Projekti pér monitorimin e Aeroportit té Prisht-
inés, i cili operon nén ombrellén e ATRC-sé dhe fi-
nancohet nga UNHCR, monitoron kthimet e
detyruara & vullnetare pér né Kosové dhe regjistron
té gjithé azil kérkuesit té cilét arrijné né vendin toné.
Pérmes kétij projekti, ekipi monitorues i ATRC-sé
arrin té identifikojé té gjitha rastet té cilat jané
kthyer né ményré té detyruar por gé né fakt jané té
regjistruara si vullnetaré. Né kété ményré ekipi pér
monitorim ndihmon UNHCR-né né pércjelljen e
trendéve té té kthyerve né Kosové dhe gqéndruesh-
mériné e kétyre kthimeve. Gjithashtu, ky projekt
ndihmon shumé né identifikimin e rasteve té
cenueshme, duke i referuar ato autoriteteve dhe or-
ganizatave pérkatése apo duke ofruar strehim pér
ata qé kané nevojé.

Fatkeqgésisht, gjaté viteve té fundit shumé e mé
shumé pyje jané démtuar dhe mbrojtja e tyre ka
gené dobét e menaxhuar. Andaj edhe nevoja pér



kété projekt — té implementuar nga ATRC-ja dhe fi-
nancuar nga Ministria pér Agrikulturé- qé ka pér qél-
lim informimin dhe edukimin e qytetaréve té
Kosovés pér réndésiné dhe mbrojtjen e pyjeve. ATRC
sé bashku me Departamentin pér Pylltari kané real-
izuar njé séré aktivitetesh né qytetet e Kamenicés Is-
togut dhe Therandés, me banoret e fshatrave dhe
nxénésit e shkollave fillore. Duke u bazuar ne num-

rin e madh te pjesémarrésve mund te thuhet se ka
pasur interesim te madh pér kéto ligjérata/debate.
Pjesémarrésit ne ményre eksplicite kane shprehur in-
dinjatén e tyre rreth shkatérrimit té pyjeve dhe
mungesés sé koordinimit ndér-institucional pér kété
¢éshtje. Qytetarét u shprehen ne fund se jané né
pritje te hapave konkret nga institucionet pérkatése
pér te ndaluar shkatérrimin e métutjeshém.










ALDIT & CONSULTING ASSOCIATES

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of Advocacy Training and Resource Centre

We have audited the accompanying financial statements of Advocacy Training and Resource Centre -
ATRC, which comprise the balance sheet as at December 31, 2009, and the statement of revenue and

expenditure, statement of changes in net assets and cash flow statement for the year then ended, and
other explanatory notes.

Management s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Kosovo Accounting Standards. This responsibility includes: designing, implementing
and maintaining internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error; selecting and applying

appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit, We
conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of ATRC as of December 31, 2009 and the results of its operation for the year then
ended in conformity with accounting principals generally accepted in Kosovo.

ATRC raporti vjetor 2008
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Programi i ATRC-sé pér informim, mbéshteté
shkémbimin e informatave ndérmjet OJQ-ve, institu-
cioneve qgeveritare, donatoréve, zyrtaréve dhe gyte-
taréve pérmes diskutimeve publike, konferencave,
prezantimeve té donatoréve, publikimeve dhe ueb-
fages sé ATRC-sé. Diskutimet publike, shpesh té or-
ganizuara né bashképunim me OJQ té tjera, synojné
té informojné qytetarét & organizatat e shoqérisé
civile pér ¢éshtje té réndésishme gé kané ndikim né
jetén e tyre, té ofrojné forum pér kémbim pérvojash
dhe idesh, té ofrojné ekspertizé né fusha té
ndryshme dhe mundési rrjetézimi pér OJQ-té.

Buletini “Avokuesi”

Gjaté vitit 2008, ATRC ka organizuar 60 ngjarje té
ndryshme publike, qé kané trajtuar ¢éshtje sociale,
ekonomike dhe politike. Ueb fagja dhe broshurat e
ATRC-se jané edhe njé portal informimi pér té gjithé
té interesuarit.

Ne 2008, ATRC gjithashtu ka publikuar njé ud-
hézues te shkurtér rreth nevojave dhe prioriteteve te
qytetareve te Prishtinés, qe ka pasur pér gellim te
ndihmojé komunén e Prishtinés ne pérpilimin e bux-
hetit duke u bazuar né nevojat reale té qytetaréve.
Pérgatitja e kétij udhézuesi éshté mundésuar nga
Trustit Ballkanik pér Demokraci dhe mund te gjen-
det ne ueb- fagen toné: www.advocacy-center.org

ATRC ka vazhduar publikimin e buletinit elektronik mujor “Avokuesi” i cili permban udhezime dhe

informata praktike te cilat OJQ-te dhe grupet e tjera te interesuara mund t'i perdorin gjate punes se tyre.
"Avokuesi” u éshté dérguar né ményré elektronike gindra OJQ-ve, mediave, institucioneve geveritare,
agjensive ndérkombétare dhe pérkrahésve potencial né dhe jashté Kosovés. “Avokuesi” publikohet ne
gjuhén shqipe dhe angleze dhe ndoshet ne ueb fagen e ATRC-sé: www.advocacy-center.org

Broshura

Né vitin 2009, ATRC ka publikuar broshuré tV re me té cilen ofrohen informata té shkurtra dhe
gjithépérfshirése pér profilin, aktivitetet, shérbimet dhe resurset e késaj organizat. Broshura mund té
shkarkohen né ueb-fagen www.advocacy-center.org

Ueb-fagja: www.advocacy-center.org
ATRC ka ridizajnuar ueb-fagen duke e béré até mé té pérshtatshme pér shfrytézuesit né gjuhén
shqipe, angleze dhe serbe. Né vitin 2009, ueb-fagja éshté vizituar 17.229 heré

Bibloteka

Bibloteka e ATRC-sé posedon mé shumé se 1.060 tituj librash, raportesh dhe materiale té tjera né
gjuhén shqgipe, angleze dhe serbe pér avokim, shoqgéri civile, lidership, té drejtat e njeriut, mjedis, vetédi-
jesim gjinor, etj. Bibloteka éshté e hapur pér OJQ lokale dhe ndérkombétare, studenté, gazetaré, punon-
jés né geveri dhe gytetaré té interesuar.
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ANETARET E BORDIT TE ATRC-sé
(Duke filluar nga Tetor, 2008)

KRESHNIK BERISHA
Themelues i ATRC-sé
Kryetar i Bordit

ADRIANA KABASHI
Redaktore né RTK
Nénkryetare e Bordit

VJOSA MULLATAHIRI
Menaxhere e Projektit né UNDP
Anétare e Bordit

Prof. Dr. ISA ELEZAJ

Profesor nw Fakultetin e Shkencave Natyrore né UP

Anétaré Bordi

NAIM RASHITI
Hulumtues /Menaxher i zyrés né 1CG
Anétaré Bordi

PERSONELI i ATRC-sé

Drejtoresh Ekzekutive (deri ne gershor 2008)
Rreze Duli
rreze@advocacy-center.org

Menaxher i Financave dhe Administratés
Gani Asllani
gani@advocacy-center.org

Menaxhere e Trajnimit dhe Sherbimeve te Kon-
sulences

Donika Podrimja-Salihu
donika@advocacy-center.org

Menaxher i Granteve

(Drejtor Ekzekutive nga Tetori 2008)
Kushtrim Kaloshi
kushtrimk@advocacy-center.org

Trajnere dhe Konsulente
Nora Susuri
nora@advocacy-center.org

Trajner dhe Konsulent
Kushtrim Islami

kushtrim@advocacy-center.org
Trajnere dhe Konsulente
Aferdita Surroi
aferdita@advocacy-center.org

Zyrtare e Granteve
Natyra Zhjeqi
natyra@advocacy-center.org

Menaxhere e Financave pér Grante
Safeta Xhekoviq
safeta@advocacy-center.org

Menaxhere pér Komunikim dhe Informim
Arjeta Doroci
arjeta@advocacy-center.org

Menaxher i Tl-sé dhe i Bazéz sé té Dhénave
Arsim Kosumi
arsim@advocacy-center.org

Koordinatore e Projektit
Shukrije Rama
shukrije@advocacy-center.org

Koordinatore e Ekipit pér Monitorimin e té Kthy-
erve

Emine Emini

emine_e@advocacy-center.org

Monitorues
Gézim Kunoviku
gezim@advocacy-center.org

Monitorues
Hysen Hamzaj
hysen@advocacy-center.org

Monitorues
Zaid Kulinxha
zaid@advocacy-center.org

INFORMATAT KONTAKTUESE

Qendra e Trajnimeve dhe Burimeve pér Avokim
Tel/fax: +38138 244 810
info@advocacy-center.org
www.advocacy-center.org

Lokacioni i ATRC-sé
Rruga. Gazmend Zajmi, No. 20, Prishting, Kosové
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Advocacy Training & Resource Center

Ky raport u mundesua nga kontributi i stafit t&¢ ATRC-sé.
Pérmbajtja e kétij publikimi éshté pérgjegjési e ATRC-sé.

Té gjitha t¢ drejtat e rezervuara © 2008, ATRC -Qendra ¢ Trajnimeve dhe Burimeve pér Avokim, Prishtiné - Kosové
ATRC Raporti Vijetor 2008 pérgaditur nga stafi i ATRC-sé dhe dizajnuar nga Arsim Kosumi
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DEAR FRIENDS

Even at the end of this year, and other past years, ATRC comes before you with an annual summary of
activities developed by the year 2008.

With can say that the year 2008 was the year of ATRC successes, the results of ripe on one side but also
the challenges, changes and reflecting on the other side.

The year 2008 also may be considered the year of change in the leadership of the ATRC, starting with the
replacement of old members of the Board of Organization with new members, after that the election of new
executive director and therefore restructuring of staff in accordance with the mission, commitments and
ATRC programs.

Changes in late 2008 at the ATRC's leadership, as well as the first half of 2005 have re-proved that the
ATRC is an organization with internal democracy, not personalized, which bases its own activity and orien-
tation in accordance with Regulation of work which has been and continues to be the basic document and
that its internal personnel changes have not reflected and do not reflect and obstruct its march toward the
improvement of services, expansion of activities, increase the number of projects, expansion of partnership
with national and international organizations, etc.

On the other hand 2008 may be remembered also for important developments for ATRC and its future,
among which we can mention: the continuation of partnership with international partner organizations,
such as the British Embassy in Kosovo, The International Olof Palme Center, UNHCR, UNDP, The Balkan Trust
for Democracy, The Euclid Network, etc., on one side and the strengthening and creating new partnerships
with local institutions and governmental organizations in Kosovo.

Continuous increase of the ATRC and consolidate its standing would not have been possible without the
commitment, dedication and support of its staff, especially without the unification of proved and mani-
fested continually in and around issues of interest of the organization.

Sincerely,
Kushtrim Kaloshi
Excecutive Director

ATRC annual report 2008



INTRODUCTION

Mission

The Advocacy Training and Resource Centre
(ATRCQ), is a Kosovan non-for-profit organisation that
works to increase citizen and civil society participa-
tion in decision-making, as a prerequisite for a de-
veloped democratic society and regional stability.

ATRC works with representatives of non-govern-
mental organisations (NGOs), civic initiatives, public
administration, political institutions and media re-
gardless of religion, political affiliation, ethnicity, ca-
pability, age, gender and sexual orientation. ATRC
accomplishes its goals through advocacy training, in-
formation exchange and networking inside and out-
side Kosovo.

ATRC annual report 2008

About ATRC

Since its establishment in 2001, ATRC has assisted
NGOs in Kosovo to professionalise their work, artic-
ulate their demands, and advocate to government
structures regarding issues affecting Kosovo's soci-
ety. Hence, ATRCs programmes are designed to meet
the current and evolving needs of NGO community in
Kosovo.

ATRCs services include grant administration, basic
and advanced training and consultancy in founda-
tional areas of NGO organisational development,



management, advocacy and fund raising. Also, ATRC
is well known for providing a platform for discussion
on the most pressing issues concerning the civil soci-
ety and ordinary citizens by organising and facilitat-
ing public dialogues and roundtables. It also aims to
keep the NGO community informed and connected
through electronic information resources via its web-
site and through the resource centre library offering
publications on social, political, and economic issues
related to Kosovo and the Balkans.

One of ATRC’'s main beliefs is that coalition build-
ing and cross-sector partnership is a key in achieving
its mission and success, therefore, our organisation
largely cooperates with other NGOs on Kosovo-wide
advocacy campaigns that focus on democratic devel-
opment and public participation as well as partici-
pates in networks at regional and international level.

ATRC History

During its first three and a half years, ATRC was
an implementing partner for USAID’s Kosovo NGO
Advocacy Project. During that time, it cooperated
closely with East-West Management Institute and
the Foundation for Democratic Initiatives, a local
grant-giving organisation. ATRC provided capacity-
building, advocacy support and information- sharing
opportunities for NGOs throughout Kosovo. Fur-
thermore, ATRC, along with few other organisations,
was a pioneer in undertaking advocacy campaigns
aiming the central government authorities and SRSG,
addressing important issues such as open parliamen-
tary commissions, endorsement of the law on free-
dom of information and electoral law.

In mid 2005, ATRC became the local partner of In-
ternational Research and Exchanges Board (IREX) to
support the development of Kosovo NGOs under the
three-year USAID funded Kosovo Civil Society Pro-
gramme (KCSP). Changes in its programmes enabled
ATRC to extend its services in strengthening effec-
tiveness, sustainability and impact of the Kosovo's
civil society. In addition to the aforementioned pro-
grammes, ATRC since July 2006 has been the imple-
menting partner of UNHCR Return Monitoring

Project at Prishtina Airport, designed to monitor
forced and voluntary returnees from western coun-
tries aiming to identify alleged forced returns an-
nounced as voluntary.

During 2007 and 2008, ATRC stepped up its ef-
forts to inform and engage the Kosovo public in de-
bating critical issues of direct concern to them, at the
same time as bringing the government closer to citi-
zens. As part of this strategy, an outreach initiative
was organised on Kosovo scale in the form of com-
munity roundtables and town hall meetings, involv-
ing governmental officials, international diplomats
and civil society representatives addressing UN Spe-
cial Envoy Ahtisari’'s Comprehensive Proposal for
Kosovo's status, which has stirred much debate and
exceptional interest among people. Another novel
outreach initiative, that attracted much attention
during 2007, was the public debates on local elec-
tions. These debates, organised by ATRC together
with the Balkan Investigative Reporting Network,
featured main competing candidates for mayors in
each Kosovo municipality, and gave citizens the
chance to assess candidates’ first-hand and help
them make an informed choice when electing their
local government representatives.

Supporters

ATRC depends on the financial and human resources
provided by its supporters, in order to carry out its
various programmes and activities.

e United States Agency for International Development
(USAID)

e Swedish International Development Cooperation
Agency (SIDA)

e International Research and Exchanges Board (IREX)

e British Office / British Embassy in Prishtina

e Foreign and Commonwealth Office -FCO (UK Min-
istry of Foreign Affairs)

* Netherlands Embassy

e Olof Palme International Centre

e Rockefeller Brothers Fund (RBF)

e United Nations High Commissioner for Refugees
(UNHCR)

e Academy for Educational Development (AED)

* United Nations Development Programme (UNDP)

ATRC annual report 2008



¢ Ministry of Agriculture, Forestry and Rural Develop-
ment

¢ The Balkan Trust for Democracy

Partners

In 2008, ATRC forged new partnerships with various
Kosovo and international organisations, institu-
tions and governmental bodies in an effort to link
citizens with decision-makers. Partners have shared
expertise and cooperated closely with ATRC on var-
ious programmes and activities.

e The European Networks of Third Sector Leaders —
The Euclid Network

e United Nations Habitat (UNH)

e Catholic Relief Services (CRS)

e Swiss Contact

¢ Women's Safety and Security Initiative (WSSI)

e SYNI-21

Ml

About this Report

Balkan Investigative Reporting Network (BIRN)

Institute for Advanced Studies (GAP)

Association of Kosovo Judges

The Lawyer Chamber of Kosova

¢ Regional Environmental Centre (REC)

e All 30 Municipalities of Kosova

e 36 Local Councils of Prishtina Municipalities

e Municipal Departments of Agriculture in Munici-
palities

e Local NGOs from RAE community

The 2008 Annual Report provides supporters, partners, and the general public with an overview of
ATRCs work and activities from January through to December 2008 in ATRC's four primary programmes:

capacity building, grant giving, advocacy and information outreach. At the end of the report, you will
find information about ATRC’s financial expenditures and audit reports, followed by information on
who's who in our organisation and their contact details.

Additional information about ATRC can also be obtained through our website, at: www.advocacy-cen-
ter.org.
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CAPACITY BUILDING PROGRAMME

Over the past seven years, this programme has
aimed to provide NGOs with the tools they need to
influence change in their communities, by offering
various trainings in organisational management, ad-
vocacy, working with the media, marketing, strategic
planning, conflict management, negotiations and var-
ious other topics affecting NGOs. As organisations
have encountered new challenges, ATRC has de-
signed more advanced training specifically tailored to
meet their needs. Moreover, ATRC expanded its train-
ing services to strengthen capacities of NGOs and
train NGO representatives and municipal officers on
conflict management and negotiations.

In 2008, ATRC trainers provided 38 basic and ad-
vanced trainings and 83 consultancies, from which 1278
people of six different nationalities have benefited.

ATRC's training portfolio includes the following
topics:
1. Project Proposal Design (two-day training)
2. Project Cycle Management (two-day training)
3. NGO Management and Fundraising (three-day
training)
Introduction to Advocacy and Coalition Building
(two-day training)
Role of NGO's in Civil Society (one-day training)
Good Governance (one-day training)
Leadership and Management (two-day training)
Strategic Planning (three-day training)
Cost Analysis (one-day training)
.Monitoring and Evaluation (one-day training)
. NGO-Media Relations (two-day training)
12. Effective Communication (two- day training)
13. Client Orientation (two -day training)
14. Financial Management (one-day training)
15. Public Relations and Marketing (two-day training)
16. Conflict Management (two-day training)
17. Negotiation (two days training)
18. Participatory Governance (two-day training)
19. Cooperative Planning (two-day training)
20.Participatory Budgeting (two-day training)

+

230 0N ou

For all our clients, payments are standardized and

are based on requested time for developing and pro-
viding training services.

One to One Consultancies

Unlike formal training programmes, which are in-
tended for a number of organisations, consultancies
are tailored to meet the specific needs of a single or-
ganisation. Thus, ATRC combines both formal training
and one-to-one consultancies, in order to maximize
the effects of its capacity building programme. During
2008, 240 NGO representatives benefited from one-to-
one consultancies on a range of issues, such as: project
proposal writing, organisational development, man-
agement and fundraising.

One to one consultancy services are offered free of
charge to Kosovo NGOs registered as ATRC clients,
which includes 262 NGOs.
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Launched in May 2005 and concluded in June
2008, this wide-ranging three-year programme
funded by USAID and implemented by IREX and
ATRC, embraced three main components: capacity
building, grant giving and information programme.
On the first component, ATRC worked with individ-
ual NGOs and coalitions to strengthen their institu-
tional structures and increase their capacities to
advocate for public policy issues. From October 2005
till May 2008, there were 21 different modules de-
veloped in field of Organisational Development,
Project Management and Advocacy, provided to
around 500 local NGOs.

On the second component, ATRC managed
eighty-six grants totalling more than $1,000,000,

ATRC annual report 2008

THE KOSOVO CIVIL SOCIETY PROJECT (KCSP)

awarded to 57 local NGOs throughout Kosovo for
partnership and networking projects, grassroots ad-
vocacy projects, and election activities. Whilst, the
third component of the programme - Information
Programme - supported the exchange of information
between NGOs, governmental institutions, elected
officials, and citizens through public discussions, leg-
islative briefings, conferences, a monthly e-newslet-
ter, and the ATRC website

It can well be said, that KCSP during its three year
course assisted Kosovo’s NGO community in becom-
ing a viable sector that plays an important role in
representing and serving Kosovo’s diverse citizenry
and shaping public policy




ADVOCACY PROGRAMME
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To ensure greater citizen participation in the de-
velopment of Kosovo democratic institutions and
practices, ATRC supports different civil society or-
ganisations in effecting change within their com-
munities, at local and national level, by providing
grant-giving and training-consultancy services. In
addition, ATRC provides a forum for networking, in-
formation-sharing, and grass roots activism through
its Advocacy Programme.

Multilevel Social Conflict Resolution

Unlike orthodox conflict resolution projects, seek-
ing to target inter-ethnic problems, the “Multilevel
Social Conflict Resolution” project sought to bring
closer civil society and the local government by pro-
viding them with tools and techniques to help them
overcome any potential conflicts/problems and of-
fering avenues to reaching better understanding.
This project, which was financed by Olof Palme Cen-
tre, worked in the basis that better communication
and cooperation between civil society and the local
government, would translate itself into an increased
civil participation in decision-making and better at-
tendance to community needs.

To that end, ATRC organised altogether 22 two-
day trainings and trained 391 participants in Conflict
Management and Negotiations, throughout 2008.
The participants were members of NGOs and munic-
ipal officials from 13 different Kosovo municipalities.
In the final stage of the project, the workshops
merged these two sectors into one group in every
Kosovo region and focused on the preparation and
results of negotiations, asymmetric negotiations, me-
diation, delegation, etc.

Support to Youth Implementation

Plan Project

As part of this project led by UNDP, “Support to
Youth Action Plan” project, ATRC during 2008
worked with youth sector in promoting volun-
teerism, by offering trainings on “Advocacy for Cre-
ating an Enabling Environment and Infrastructure
for Volunteerism” and facilitating establishment of
five regional volunteering coalitions in Prishtina,
Mitrovica, Prizren, Peja, and Gjilan.
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UNDP- RAE Regional Project

RAE is one of the most vulnerable communities in
Kosovo, facing numerous problems. Many RAE
NGOs, that are trying to tackle some of these prob-
lems, do have a difficult task in front of them which
is also greatly influenced by the fact that some of
these organisations are fairly new and inexperi-
enced. For that reason, ATRC has been contracted by
UNDP to assist the RAE NGOs of Prizren and Ferizaj
Region and Authorities of Ministry Community and
Returnees in strengthening their organisational and
institutional core in order to better engage with the
problems of the community they are trying to help.
To that end, ATRC has provided trainings on “Project
Proposal Design”, “Organisational Management and
Leadership”, “Advocacy and Coalition Building”,
“Narrative and Financial Reporting”, “Client Orien-
tation”, “Media and NGO Relations” and “Strategic
Planning” to the RAE NGOs and the Authorities of
Ministry Community and Returnees.

Training for Kosovo's Lawyers
Chamber

During November 2008, ATRC provided training
on request, on the topic “Advocacy” for the Kosovo's
Chamber of Lawyer, as part of ATRCs customised
training scheme. The training explored advocacy’s
conceptual framework and provided opportunity for
the trainees to understand advocacy process and
how they influence public policies. Among other top-
ics, the lawyers had the chance to also learn how to
select clear advocacy objectives & effective advocacy
strategies, and the importance of developing net-
works & coalitions for greater advocacy impact.

Increasing Political Transparency

and Good Governance

Back in September 2007, ATRC joined the Euclid
Network, which represents one of the first European
networks of third sector leaders. It was formed as a
partnership between “ACEVO"” a UK based organi-
sation for third sector leaders and peer organisations
in France and Sweden. Today, Euclid Network has
over 400 members in 16 countries across Europe, in-
cluding: Kosovo, Albania, Bosnia, Macedonia and
Montenegro. This ongoing projects, seeks to increase
political transparency and good governance in




Kosovo, Albania and Montenegro by empowering
the third sector to strengthen the demand for good
governance.

Thus far, ATRC has conducted polls with around
120 NGOs in Kosovo, to asses their human and insti-
tutional capacities and to find out about their needs
& difficulties they face. In addition, two-day training
was organised for NGO representatives on how to
generate funds from EU and private businesses.

Post Municipal Election Debates (Oc-

tober 2008 until mid-February 2009)

During Kosovo local and parliamentary elections
in 2007, ATRC, BIRN and GAP organized public de-
bates in 27 Kosovo municipalities, featuring different
political party candidates competing for mayor posi-
tions. Given the record high number of viewers (half
a million) and the great amount of pre-electoral
promises given by the candidates to their con-
stituencies, there was a genuine interest from citi-
zens to call these mayors into accountability two
years after they have taken their posts. To that end,
ATRC, BIRN and GAP, with the financial support of
British Embassy in Pirishtina, did a follow-up cycle of
debates in 27 municipalities, with the purpose of
evaluating the progress of each mayor and weighing
that against the promises and pledges they had
made during pre-electoral campaign. All debates
were broadcasted in national TV - RTK (Radio Tele-
vizioni i Kosovés).

Informing Kosovo Citizens on the

Constitution

ATRC, with the financial support of British Em-
bassy in Prishtina, has organised 19 public meetings
in different towns of Kosovo regions with the pur-
pose of informing the citizens on the process of con-
stitution drafting. During the first phase of meetings,
the citizens have had the chance to hear regarding
what constitution represents; how human rights and
rule of law are incorporated onto the constitutions;
what is the role of the committee overseeing the
drafting of this document and many more significant
topics were elaborated during these meetings. The
second project phase, assumed a different character
and the focus was on getting Kosovo citizens to par-
ticipate in the process of drafting the constitution,

to ensure that this document reflects the opinions of
citizens and communities it represents.

Public Participation in Decision-Mak-
ing: Identifying needs and priorities
of Prishtina’s citizens

Through this project, ATRC together with the fi-
nancial support from Balkan Trust Foundation,
aimed to increase public participation on the overall
decision-making processes of the Municipal Assem-
bly of Prishtina; especially in the prioritization of
projects and capital investments in the municipality
of Prishtina and integrating citizens’ inputs in the
draft budget for the financial year 2009/2010. For this
purpose, ATRC has established partnership with all
the local councils in Prishtina and in close coopera-
tion with them and the Municipal Assembly has im-
plemented all project activities. Main activities
involved opinion surveys in all borough councils,
public meetings between citizens and municipal of-
ficials and publishing of the report which incorpo-
rated all the requests and recommendations from
the citizens, for the Prishtina’s Municipal Assembly.

Airport Monitoring Project

The "Airport Monitoring” project that operates
under ATRC's umbrella and is financed by UNHCR,
monitors the forced return movements and asylum
seekers that arrive in Kosovo's Prishtina Airport.
Through this project, ATRCs monitoring team man-
ages to identify and refer forced & voluntary mi-
norities (as well as other returnees) to appropriate
agencies for assistance. Thus, the project assists
UNHCR in fulfilling its role in monitoring the trends
of returns of ethnic minorities to Kosovo and sus-
tainability of these returns. Furthermore, the moni-
toring project helps significantly by identifying
vulnerable individuals and helping through referring
them to the appropriate authorities/organisations or
even providing shelter for those that might need it.

Raising Public Awareness on Pro-

tecting Forests

During the recent years, more and more forests
have been inappropriately destroyed in Kosovo and
their protection poorly managed. Hence, the neces-
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sity for this project - implemented by ATRC and
funded by the Ministry of Agriculture - that aimed
to inform and educate citizens of Kosovo about the
importance and protection of forestry. Along with
the Department of Forestry, ATRC has carried out a
full cycle of lectures and debates on how to prevent
deforestation and raise awareness on the conse-
quences of such phenomenon. The lectures were car-
ried out in the regions of Kamenica, Istog and
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Theranda, targeting inhabitants of villages and pri-
mary school pupils. The great interest for these lec-
tures/debates was demonstrated by the large
number of participants that vehemently expressed
their frustrations over the lack of intra-institutional
coordination in this matter, and the need for con-
crete steps in near future preventing further defor-
estation.







AUDIT REPORT
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ALDIT & CONSULTING ASSOCIATES

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of Advocacy Training and Resource Centre

We have audited the accompanying financial statements of Advocacy Training and Resource Centre -
ATRC, which comprise the balance sheet as at December 31, 2009, and the statement of revenue and

expenditure, statement of changes in net assets and cash flow statement for the year then ended, and
other explanatory notes.

Management s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Kosovo Accounting Standards. This responsibility includes: designing, implementing
and maintaining internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error: selecting and applying

appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit, We
conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of ATRC as of December 31, 2009 and the results of its operation for the year then
ended in conformity with accounting principals generally accepted in Kosovo.
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The ATRC Information Programme supports the
exchange of information between NGOs, govern-
mental institutions, donors and citizens, through
public discussions, conferences and donor presenta-
tions.

Public discussions, often organised in cooperation
with other NGOs, aim to inform citizens & civil soci-
ety organisations about key issues affecting their
lives, offer a platform for exchange of experiences
and ideas, provide networking opportunities and in-
form the public on civil society’s activities.

Newsletter “The Advocate”

In 2008, ATRC organised around 60 public discus-
sions/ debates and seminars on social, economic and
political matters of interest in Kosovo:

ATRC's website and brochures provide another in-
formation portal for all its beneficiaries and inter-
ested parties. In 2008, ATRC published a document
“Needs and priorities of Prishtina Citizens”, aiming
to assist Prishtina municipality to draft municipality
budgets based on citizens needs. The document is
supported by Balkan Trust for Democracy- BTD can
be obtained via our website www.advocacy-cen-
ter.org, (English, Albanian and Serbian).

ATRC continued to issue its monthly electronic newsletter “The Advocate” which provides practical

guides and information that local NGOs and other interested parties can use in their work. “The Advo-
cate” was disseminated electronically to hundreds of NGOs, media, governmental institutions, interna-
tional agencies and potential supporters throughout Kosovo and abroad. “The Advocate” is available
in English and Albanian languages on ATRC website: www.advocacy-center.org.

Brochure
In 2008, ATRC published a new brochure aiming to provide brief and comprehensive information
about its profile, activities, services and resources. It can be downloaded at www.advocacy-center.org

Website: www.advocacy-center.org
ATRC redesigned its website, making it more useful and relevant for its users in English, Albanian and
Serbian languages. In 2008, the website had 11.670 hits.

Library

ATRC hosts a library with more than 1.060 titles of books, reports and other materials in English, Al-
banian and Serbian languages about advocacy, civil society, leadership, human rights, environment, gen-
der awareness, and more. Kosovo and international NGOs, university students, journalists, governmental
employees and interested citizens can have access to this library.
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ATRC BOARD MEMBERS
(Since October, 2008)
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Executive Director (until September 2008)
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rreze@advocacy-center.org

Financial and Administration Manager
Gani Asllani
gani@advocacy-center.org

Training and Consultancy Services Manager
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donika@advocacy-center.org

Grant Manager (Acting Executive Director,
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Kushtrim Kaloshi
kushtrimk@advocacy-center.org

Trainer and Consultant
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nora@advocacy-center.org

Trainer and Consultant
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Trainer and Consultant
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kushtrim@advocacy-center.org
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Natyra Zhjeqi
natyra@advocacy-center.org
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Project Coordinator
Shukrije Rama
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Arsim Kosumi
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CONTACT INFORMATION

Advocacy Training and Resource Center
Tel/fax: +381 38 244 810
info@advocacy-center.org
www.advocacy-center.org

ATRC Location:
St. Gazmend Zajmi, No. 20, Prishtina, Kosovo
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